4YNTYUMOPA 30M!

3akynisenbHi pynu
AK
IHCTpYMeHT ang 3HMmXKeHHA Butpar ta lNigBuweHHs
KOHKYPEHTOCNPOMOXHOCTI YKpalHCbKnx ®ipm

3akyniBenbHi rpynu, CTBOPEHi nignpmeMusammn Ta/abo opraHisauismm
nignpueMLIB, € PO3NOBCIOAKEHHOIO (HOPMOKD EKOHOMIYHOT AiSIbHOCTI B €Bponi.

LiganbHICTb NONLCLKMUX 3aKyNiBENBHUX FPYN NPUHOCUTL COTHI MiflbMoHIB EUR piuHOro o6opoty
Ta AO3BOMSE NigNpuemMusam 3ekoHomutn o 30% Ha 3akyniBnsax, WO AA€ 3MOTY 3MILHUTY iX
KOHKYPEHTHICTb Ha PUHKY Ta CNPUSE NOAanbLLOMY PO3BUTKY.

Xouell ni3HaTV OgMH 3 CEKPETIB YyCNiXy Masinx i cepefHix NosibCbKux PipM Ha
€BPONENCBKNX PUHKaX?

Xoyell 3MEeHLNTM BUTPATK Ha AiSNbHICTb Ta/abo NigBULLMTK
KOHKYPEHTOCMNPOMOXHICTb TBOET hipmm abo dhipm-yneHiB TBOEI opraHisaui?!

XoyeLl po3WwmpuTn CBOK NMPodecCinHy KOMMNETEHTHICTb B chepi BeAEHHS
Oi3Hecy 3 ypaxyBaHHSM MOCTYNOBOI iHTerpauil YkpaiHn Ao pUHKY
€sponencokoro Cotosy?!

Xouew 6Ginble 3iHTerpysatn ipMn B opraHizauil, aka Bac o6’egHIoe?
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NPUNEAHANCSA OO BE3KOLUTOBHOIMO MPOEKTY
,KYMYMAMO PA3OM 2.0”!

3aBasikm yyacrTi B NpoekTi:

3p06yael HOBi HABUYKK B MiABULLEHHI KOHKYPEHTOCMPOMOXHOCTI Bi3Hecy
3aBOSKM criiBnpaui 3 iHWKUMKX NiIgNPUEMLAMMU.

2. [i3Ha€wcs sk CTBOPUTM Ta KepyBaTW 3aKyniBe/IbHO FPynoto.

3. [i3Haewcsa 9K BUKOPUCTOBYBATWN 3aKymniBebHY rpyny s 3pOCTaHHA BM/INBY

TBOEI opraHizauii NignprUeMLIB, 3HMXKXEHHA KOLUTIB AiAbHOCTI Ta NiABULLEHHS
KOHKYPEHTOCNPOMOXHOCTI TBOET thipmu.

. [No3HanomuLica 3 nignpuemMcTBamMm, SKi 3Ha4YHO NOKpPALLKNIN CBOKO (PiHAHCOBY
CUTYyaUilo Ta MO3uLi0 HA PUHKY, 3aBOAKN YYACTi B 3aKyniBe/1bHIN rpyni.

. Poswmnpunw mepexy cBoiB BGi3HEC-KOHTAKTIB B YKpaiHi Ta lNonbLui.

. OTpumaew goctyn go npodecinHol nnatgopmn e-Learning, WO MiCTUTb
IHCTPYMEHTW Ta MaTepianu NOTPIiOHI AN1a CTBOPEHHA Ta ePEKTUBHOIO
ynpaBAiHHA 3aKyniBe/IbHUMU TPpynamu.

. OTpuMaEcL NiaTpMMKy eKCcrnepTiB B CTBOPEHHI 3aKyniBeNbHUX Fpyr, agpecoBaHy
6e3nocepeaHbo KOHKPETHUM npobnemMam Ta Bunagkam.
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SAMNMPOWYEMO

KoHgepeHuia-Biakputra

YeTtBeEp, 23 yepBHA 2016 o0 10:00,
Motenb Onepa, Byn. borgaHa XmenbHuubkoro 53, M. Kuis
(peecTtpauia yyacHukis o 9:30)

Y4yacTb B NpoekTi € 6e3KowToBHA — [TpoeKT hiHaHCYETLCA 3 Nporpamm
[Monbcbkol [lomomoru.

KinbkicTb ydacHuKiB [lpoekTy € oOMeXeHOoto, 8 HeoOXigHOK YMOBOIO Y4acTi, €
peecTpauis Ha iIHTepHeT-CTopiHUi: www.kupuimorazom.org.ua abo B [lapTHepiB

[MpoeKTy Ta OTPUMaHHSA NIATBEPOAXEHHSA Big opraHisaropa.

OcHOBHI NUTaHHSA, AKi 6yayTb 06roBoproBaTUCS B XoAi KOHepeHLil:

3akyniBenbHi rpynu: CekpeTtn ycnixy B €sponi
Ta [lonbLui

Tomaw byassak, KoopauHaTtop NpoekTy

9k opraHizauiga nignpuemMuis ctBopuna
nigepa 3akyniBenbHux rpyn? OpraHisauil
NignpPUEMCTB — IX POJib Ta NOTeHUian cepen
3aKyniBenbHUX rpyn

Aky6 CKoOTHiuHMU, [Nigkapnatcbknii Knyo
bizHecy

Yomy 3akyniBenbHi rpyrnm € MOX/NBICTIO
NigBULLEHHA KOHKYPEHTOCMPOMOXHICTI?

Tomaw byassak, KoopanHatop NpoekTy

PeHaTta Mapowek, KoHCynbTaHT
3akyniBenbHUX [pyn

Bagum UweHko, dupektop TI «Kopann»

3akyniBe/bHi rpynn Ta OXOPOHa KOHKYPEHL,T

BikTop Tanax, 3aCTynHUK gnpekTopa
JdenaptameHTy KOHKYpPeHTHOIT nonitnku AMKY

3akyniBesibHi rpynu — IOPUANYHI acrnekTn

OkcaHa Nangykesuny, KOpnanyHmni-
KoHcynbTtaHT 3akyniBenbHux pyn

9K CKOpUCTaTUCb 3 NPOMNO3ULLIT MPOEKTY
Kynyiimo Pasom 2.07?!

EBa LWleuiHcbka-byassak, KoopanHaTtop
E-Learning

PeHnata Mapowek, KoHCynbTaHT
3akyniBenbHuUx pyn

Po6ept Jlex, OnepauinHmin KoopanHatop
MpoekTy
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BUBPAHI OETAJ1 MPOEKTY:

Yac
npoBeaeHHA

2016 ta 2017 poku (3 MOXIUBICTIO MPOOOBXKEHHS).

OcHoBHi
oaepXxysadi

[NpeacraBHMKM OpraHisauin Ta acouiauin Manux i cepeHix
yKpalHCbKKnx nignpunemcTs (2016), a Takox cami NignpuemMcTaea
(2017).

OuikyBaHi
ecektn

[Nepepnava GisHec-opraHizauiamM Ta nignpuUeEMUAM 3HaHb i
NPaKTUYHNX HABUYOK, SKi O3BOMIATbL 3P0O3YMITU EKOHOMIYHUN
noTeHuian QianbHOCTI 3aKyniBeNIbHUX FPYr, IX CTBOPEHHS |
PO3BUTOK.

J[logaBaHHA KOHKPETHOI i (hiHAHCOBO BUMIpPHOT goAdaHol
BAPTOCTI ANA AiSNIbHOCTI KOMEPUINHUX opraHisauin, Manux i
cepefHixX YKpalHCbKUX KOMMaHin y hopMi CTBOPEHHS N/1aHiB
Air 3aKkyniBesibHUX rpyn i BUSHAYEHHA O4YikyBaHOI PiHAHCOBOT i
PUHKOBOI Bigaadi B pe3ynbTaTi X peanizauil.

KopwucrTi gna
opraHisauin
nignpuemuis

CTBOpPEHHSA BNacHOI 3aKyniBesibHOI MPYnu, WO CKIagaeTbCs
3 JedAKNX CBOIX Y/IEHIB, @ TAKOX CKOpPUCTATUCA nepeBaramum
yrnpaBAiHHA TaKOT rpynu.

Cratn «<nocnamu» Mogeni 3akyniBeNbHUX rpyn i nomaraTu
Y/sleHaM CBOIX OpraHisauin CTBOproBaTH IX, 3MILHIOKOYN TaKUM
YMHOM CBOIO MO3ULO cepep iHWKWX opraHizauin nignpuemMuis ta
cTatm NnpuBabNMBILLMMK ONA MOTEHLIMHNUX HOBUX YYACHUKIB.

®diHaHCOBI eheKTN 3aKyriBe/IbHUX FPyn MOXYTb 3a0e3ne4ynTu
npuBabnBe anbTepHATUBHE aXepeso hiHaHCyBaHHA 14
PO3BUTKY KOMMaHIT B CUTyaLIil KO/IM BaXKO OoTpuMaTn abo

PiHaHCOBI JOpPOorum Kpeaut
BUroamu P P )
[na opranisaudil nignpnemMuiB e Moxe Oyt 4oAaTKOBE AXepesno
B/1ACHUX O0OX0AiB.
Mpasose Cnisnpaus 3 AHTUMOHOMNONLHUM KomiTeToM YKpaiHn AMKY
P [03BONAE AETa/IbHO BU3HAYNTU MNPABOBI PpaMKK AiaNIbHOCTI
cepepoBmLye

3aKyniBesib rpyn 1a BU3Ha4YnTK 6e3nedHi hopMu iX AigNIbHOCTI.

NoNeCeHa 4onNoMora
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MPOEKT «KYMYWUMO PA3OM!»
CKNNAAAETBbCA 3 HACTYINHWUX EJIEMEHTIB:

1. KoHdpepeHuia-Binkputra — npeacraBneHHs getanein Npoekty Ta noro
KOHTEKCTY 3 ypaxXyBaHHAM 3MiH B €KOHOMiILi YKpalHu (3anpoLueHi rocrTi),
OOroBOPEHHSA 3HAYEHHS 3aKyniBeNbHUX rpyn Ansa BuOpaHux NignpmemMcTs
(MpakTU4YHI Npuknagu), nonepeaHin Bnbip y4acHMKIB NPOEKTY Ta PO3MOBU B
Kynyapax.

2. MpaktnyHun TpeHiHr/KoHcanTuHr ta KoyuymHr — 3akBanicdhikoBaHi y4aCHUKM
[NpoekTy Bi3bMyTb y4aCTb B Cepil MPaKTUYHUX TPEHIHIB Ta OHM1aWH-
KOHCY/bTauil, Wo AO03BOMINTL IM HABUYUTUCH FK B MPAaKTULi 3aCTOCOBYBATH
3000yTi HaBUKK (3 nnatopmu e-Learning Ta basn 3HaHb).

3. NMnatdopma e-Learning — iHTEPAKTUBHWI IHCTPYMEHT AN OTPMMaHHSA Ta
BAOCKOHANIeHHSA NpodecCinHnX HaBUKIB B chepi 3aKyniBeNbHUX rpyn, Wo
MICTUTb IHCTPYKLUII, iHpOopMaLito Ta NPaKTUYHI pekoMeHaalil LWoao CTBOPEHHS Ta
ynpaBniHHA 3aKyniBeIbHUMU FpyrnaMu B YKpPalHCbKUX YMOBaX.

4. ba3sa 3HaHb — 3aC00UN know-how B chepi 3akyniBe/IbHUX rpyn, Hanpuknag
Nigpy4YHuK, nyonikauii, 6a3n gaHnX, KOHTaKTK, MPUKIaanM success stories 1a
Aocsifa, 3g00yTnii BNpOoAoBX peanisauil nonepegHboro etany MNpoekty B 2015
poui (3i6paHi Ha iHTepHeT-nopTani www.rodinnyfirmy.org.ua).

Acouiauiq IHiwiatmea PognHHux ®@ipwm (Monbwa) i MNpaktnka

MaprHepu: YnpaBniHHA (YKpaiHa).

MNigkapnatcebknin Knyo bisHecy (Monblia), Acouiauia Interim

CniBnpaus: Managers (MonbLua).

KowTun 3 nporpamu Nonbcbka [lonomora, peanizoBaHoro

®diHaHCyBaHHS: L .
y MiHicTepcTBOM 3akopaoHHmnx CnpaB Pecny6niku NonbLua.
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KANEHOAP MNMPOEKTY (2016 PIK)

Mogpia MeTa Yac i Micue

[Npe3seHTauia lNpoekty
KoHdepeHuia-Bigkputta | ,Kynyimo Pasom 2.0” 23.06.2016, KuiB
BuGip y4yacHukiB [NpoekTy

HagaHHA iIHCTpYyMEHTIB
ANs NOrnMoneHHs YepBeHb — pyaeHb 2016,
npodecinHnx HaBUKiB OH/anH

y4yacHukiB [NpoekTy

Nnatdopma e-Learning

IHTEepaKTUBHUI OOCTYM
y4yacHuKiB [poekTy oo
eKcnepTiB Ta A4OCBIAYEHUX
MeHenXxepiB

JinneHb — NpyaeHb 2016,
TPEHIHrM B YKpalHi Ta
OHNanH

KoHcanTtuHr ta KoyuumHr

[MpakTn4He 3acTOoCyBaHHA
3000yTUX HAaBUKIB Y
CTBOPEHHI Ta ynpaBniHHi | BepeceHb — Jlnctonaa
3akyniBenbHUMK rpynamu | 2016, Kuis//1bBiB
OKpeMmx opraHizauin ta/
abo nignpuemuis

[NpakTn4Hi TpeHiHrn

NoyaTok KOHCYNbTaTUBHOI Ta HaBYasbHOI AiANIbHOCTI

Bigpasy nicna KoHdepeHuil-Bigkpntta po3noy4nHaEeTbCA KOHCY/MbTaTUBHO-
HaB4asibHa AiANbHICTb, i3 BUKOPUCTAHHAM MaTtepianiB Ta MeTo4o0/1oril
e-NepHIHroBol N1aTopMu.

BoHa oxonnoBaTtume:

« 3YCTPIiYi Ta PO3MOBU 3 KOHCY/IbTAHTaMW, AKi PO3BilOTb MOX/INBI CYMHIBMU i
AOMOMOXYTb 3aCBOITU 3HAHHSA NMPO CTBOPEHHA 3aKyMiBe/IbHUX FPyr, @ TakoX
HagaayTb NPakKTUYHY AOMOMOrY B OpraHisauil Ta CTBOPEHHI 3aKyniBenbHMX (-01)
rpyn(-1) B opraHisauiax t1a cepepf YeHiB TUX opraHisauii, aKi BupiaTbe B3ATH
y4acTb Y KOHCYNbTaTUBHO-HaBYaIbHi YaCTuHi,

*  Y4YacCTb Y NPaKTUYHUX CEMiIHapaXx, SKi BEeCTUMYTb €KCNePTM B YKpaiHi, @ Takox
yepes iHTepHeT (BebiHap) y BepecCHi, nMcTonagi Ta rpygHi, a Takox

+ [OOCTYN A0 WMPOKUX 3HAHb 3i chepu 3aKyniBebHUX rpyr, 9Ki MiICTUTUMYTbCA Ha
e-fiepHiHrosin nnatdgopmiy popmi 10 mogynis/nekuin.

YyacHukiB KoHdepeHLUil NpoCUTUMYTb NPUAHATU PilLEeHHA WOA0 X MOBHOI y4acTi

BnpogoBX uinoro MNMpoekrty!
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HanpukiHui MNpoekTy y4aCcHMKM OTpUMatoTb CEPTUIKATM MPO 3aKiHYEHHS
HaB4YaHHA, FKi CBIAYNTUMYTb NPO BU3HAHHSA IX 3HAHb Ta KOMMETEHLUiN, @ TaKoX
HOBMX BMiHb LLLOAO CTBOPEHHS 3aKyniBEe/IbHUX rpyn abo MigTPUMKK iHLLINX
NiANPUEMUIB Y NMPoLECi CTBOPEHHA TaKNX OpraHisauiin.

MNonbcbKo-YKpaiHCbKa
FNocnopgapua MNanata

Kynyiimo Pasom! 2.0 lMNMpakTnka YnpaBniHHSA

Anppin LisnyTa JTrogpmuna MuweHnybka-Yana BikTopis AnoBeHko
Ten. +48 534 122 907 Ten. +38 093 323 90 14 Ten. +38 050 410 59 26

AHKETA PEECTPAUII HA YYACTb B MPOEKTI:
http://goo.gl/forms/w12XAs5Kvt

www.Kupuimorazom.org.ua

[MpoekT cniB (hiHAHCYETLCSA B pamMKax Nporpamu NoNbCbKOT cRiBnpaui Ans po3BuTkKy
MinicTepctBa 3akopaoHHmx CnpaB Pecny6niku MonbLua.

INybnikauisa BUCBIT/IIOE BUK/TIOYHO TOUKY 30PYy aBTopa i He MoXe BYTN OTOTOXHEHA
3 odhiyinHowo nosunuieto MinictepcTtBa 3akopaoHHux Cnpas Pr.
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4YNMYUMOPA 30M!

NonbcbKoO-YKpaiHCbKa KOMaHAa NPoeKTy
Kynyumo Paszom! 2.0

Tomaw byasAak PoGeprT Jlex Bacunb Mactiok EBa LlleuwiHCcbKa-
byas3Aak
KoopavHaTtop OnepauinHui OnepauiniHnin KoopavHaTtop
MpoekTy KoopaunHaTtop KoopawnHatop e-Learning
MpoekTy PL MpoekTy UA

CebecT’AAH PeHaTa Mapowek HaTtania AKi6uyK MaTteyw CaraH
MapranbcbKi
Mepia- KoopaunHaTtop OpnanyHuin KoHcynbTaHT
KoopavHaTtop KoHcynbTaHTiB KoHcynbTaHT

AHppin LUanyTta Jioamuna
MuweHuubka-Yana
ApgmiHicTpaTop ApgmiHicTpaTop
MpoekTy MpoekTy UA
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