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Motorpadii' y Homepi
Hanexatb T30B «[pakTuka
ynpasniHHA» abo nig
BiAKPWTOIO NiLieH3i€io»

CratTi iHpopmaLiiiiHoro
nnctka “Kynyinmo pasom” e
[OCTYNHUMY 3a NiLieH3i€lo
Creative Commons
Bn3HaHHA aBTOpCTBa 3.0
Monbua. BusHaueHi npasa
3aCTepeXeHo Ha KOpPUCTb
aBTopiB cTaTTi Ta T30B
«[paKTuKa ynpasniHHa».
Matepianu nigrotoBneHo B
MeXax Nporpamm NoabCbKOI
cniBnpaui A1A PO3BUTKY,
peanizoBaHoI 3a yyacTi
MiHicTepcTBa 3aKOPAOHHMX
cnpaB Pecny6niku Monblua
y 2016 poui. lozBonAeTbca
6yab-AKe BUKOPWCTaHHA
Mmatepianis 3a yMoBU
36epexeHHs BlLeBKa3aHOI
iHpopmaLi, y Tomy

uucni indpopmatlii npo
3aCTOCOBaHy NileHsito,

npo BNACHWKIB Npas, a
TaKOX Mporpamy nonbCbKoi
cnisnpaLi Ana po3BUTKY.

MprMipHKK AnA 6e3KOLITOBHOTO
PO3MOBCIOAKEHHA
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NnosibCbKa Aonomora

3MICT:

7 €XMN KWAHOBCbKMNI: <YKPATHLII NOBUHHI 3MIHUTH

CTAB/EHHA 10 CBOET EPXKABU»

XKypHanictn «KP» nocninkysanucs i3
©Xu KLaHOBCbKIM, CriBBAACHUKOM
dipmmn «Nowy Styl». Hal cniBpo3mMoBHMK
MoAINMBCS i3 YnTa4aMu XypHany BAacHUM

[IOCBIZIOM CTBOPEHHS 3aKyNiBE/bHOI rpynit
i BUCNIOBMB CBOE HayeHHs NepcrneKTuB
nofibHMX opraHisauii B YkpaiHi.

'4YNTYUMOPA 30M!>°

14 NONbCHKNIA [OCBIA ANA YKPATHU

Y 2016 poLji po3rouMHAETLCS HOBUIA
eTan npoekTy «Kyrnyimo pasom»,
NpUCBSYeHUiA nepeaadi yKpaiHCbKuM
NiANPUEMLSAM MOSBLCLKOTO AOCBIAY
CTBOPEHHS 3aKyniBeNbHUX rpyn. [aHuii
MaTepian 06’egHye Aekinbka iHTepB'to,
[@HUX Pi3HOMAHITHUM YKPaiHCbKM

20 L0 TAKE E-LEARNING?

HaBuaHHsi e-learning — Lie HaBYaHHS, siKi
NpoBOASTLCA Yepes iHTepHeT, on-line. BoHun
[1al0Tb MOXUIMBICTb 6paTh y4acTb Yy HaBYaHHI
3 Byab-siKoro Micus Ha caiti. Hosi TexHonorii
[1al0Tb 3MOTY MPOXOAUTU HaBYaHHS Ha BCiX

3MI kto4oBMMM irypamn NpoexTy:
Bacunem MaciokoM, KoopArHaToOpoM
YKpaiHCbKOT koMaHan «KynyiiMo pasom»,
AHpxeem Bnikne, npesnaeHToM acouiaulii
«IHiuiaTBa ciMeiiHnx dipm» Ta Tomaluem
ByA3skoM, YneHoM npasniHHs acouiauii
«IHiLjaT1Ba CiMeiHNX dipm».

MOBINbHUX MPUCTPOSIX — MIaHLLETax Yn
cmaptdoHax. Lie HalbinbLy MOTUBYHOUMIA
Croci6 NpoBeaeHHst HaBYaHHs. OTpyUMaHi
3HaHHS YYaCHWKIB J1erko nepesipstoTbes nifg
yac diHanbHoro Tecty.

28 OACUNITALIA CEKPETH YCMILHUX HAPARL

Y BiTUM3HSHIl 6i3Hec-nekcuui NocTiliHO
3'ABNSIOTLCSA HOBI TEPMiHU: reliMidikallis,
KOYUMHT, aCCECMEHT, rpeiiavHr,
ayTnneiicMeHT... HelloaaBHO AO LbOro
HEeCKiHYeHHOro nepeniky A0AaBCs e

oauH — cacunitauis. CboroaHi posbepemoch

i3 UMM iHCTpyMeHTOM i 3'icyeMo, UMM BiH
MOXe GyTU KOPUCHUM Y HaLLilA LLOAEHHIN
pobori. A BiH Moxe!

©xu KLLIHOBCLKMI:
«YKpaiHLji NOBUHHI

7 X
3MIHUTY CTaBNEHHs 0
CBOEI iepaBu»
PenaTa Mapoluex:

10 «KpalLe ni3HaTv Yyxui

[OCBIf, aHDK BUATUCS
Ha BIACHUX MOMMUIKaxX»

Tomaw byassk: «Mu
12 xouemo npakTMyHO
AonoMorTv YkpaiHi»

MonbCbkuiA AOCBIA Ans
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YKpaiHu
Mipa ycnixy cimeitHoi
Koonepauis 6e3
16 koonepatusis,
abo Hoy-xay ans
BUXMBaHHS B EC

TypeLbKi CIMENHi
18 dipmu — T1rpu ceiToBOI
€KOHOMIKM

20 I'I.pmpo,qa ycnixy o
MiANPUEMHMLLKOI CiM'T
CimMelHwit cTapT-

an — HOBWI BUMIp

21 iHHOBALIMHOCTI
cimeliHnx dipm B
I3paini

23 Lo Take e-learning?

Po3BWTOK Ta 3poCTaHHs
24 ipmm — cTparerii
BVXKMBaAHHS Ta yCrixy

OxkcaHa fdonrosa:
26 «Hawa micig —
aoriomaraTi nogsm»

dacuniTauis: cekpetu

28 .
YCriLHMX

MpoeKT cniB dhiHaHCYETLCS B
paMkax Mporpamm nosbCbKoi
cniBnpawi 4ns po3BUTKY
MiHicTepcTBa 3aKOPAOHHUX
CnpaB Pecny6niku MonbLua.

My6nikauis BUCBITIOE
BMKJ/IOYHO TOYKY 30py aBTopa
i He MoXxe 6yTu OTOTOXHEHa
3 ohiLlifiHOKO No3NLiiED
MinicTepcTBa 3aKOpAOHHMX
Cnpas Pr1.



3anpoluyeMo A0 HOBOro eTany NpoeKTy

3akyniBesibHi [pynn sx

IHCTPYMEHT ansg 3HWKeHHA Butpat Ta igBuLLeHHS
KOHKYPEHTOCNPOMOXKHOCTI YKPaAHCLKNX Dipm

3aKyniBenbHi rpynu, CTBOPEHI nignpruemuaMn Ta/abo opraHisauiaMn
nignpuemMLiB, € PO3MNOBCIOOPKEHHOK hOPMOIO EKOHOMIYHOI OiSNbHOCTI B €Bponi.

HiaNbHICTb NONbCbKUX 3aKyNiBENbHNX PN NPUHOCUTL COTHI MinbroHiB EUR pivHOro
oBopoTy Ta 4o3BoAE NignpuemMuamM sekoHoMuTi Ao 30% Ha 3akyniBngax, Wo gae
3MOTY 3MILHUTK IX KOHKYPEHTHICTb Ha PUHKY Ta CNPUAE NOOANbLIOMY PO3BUTKY.

v/ Xouell MmizHaTM ofvH 3 CEeKpPeTIB yCrlixy Mannx i cepefHix noSbCbkx (ipMm Ha
EBPONBNCHKX PUHKaX?

< XouveLu 3MEHLLINTIA BUATpaTA Ha DISVIbHICTb Ta/abo NigBALLIATA
KOHKYPEHTOCNPOMOXHICTL TBOEl thipmMi abo ipm-vneHie TBoei opraHiaauyi?!

~ Xouell posLLMpUTA CBOIO NMPOgECiiHY KOMMETEHTHICTb B cdepi BefeHHa BiaHecy 3
ypaxyBaHHSM NMOGTYNOBOI IHTerpaull YkpaiH [0 puHKY €Bponelcbkoro Coroay?!

<~ Xouell GinblUe siHTerpyBam gipMn B opraHisadji, aka Bac o6’'egHioe?

.
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NPEOHANCS 0O BE3KOLLUTOBHOIO MNPOEKTY
JKYTIYUIMO PAZOM 2.0"

3apagkK yuacTi B [NpoexTi:

1. 300byaell HOBI HABMYKA B NIABWLLLEHHI KOHKYPEHTOCTTPOMOMXHOCTI BisHecy
2aBASKA criBnpau] 3 IHLLMIA NiANPUEMLISIMIA

2. OizHaelLcst Sk CTBOPWTI Ta KEPYBAaT 3aKyTIBEBHOK [PYTIoH.

3. HAizHaellca 9K BUKOPUCTOBYBATKM  2akyriBefIbHY Tpyry Aa49 3pocTaHHA
BrAMBY TBOEl opraHizauil nignpruemuiB, 3HVPKEHHS KOLUTIB AisUIbHOCTI Ta
NIABULLIEHHSA KOHKY PEHTOCNPOMOXKHOCTI TBOET thipMM.

A MosHariomuiics 3 NANpUEMCTBaMK, 9K 3HAYHO  MOKPAaLWIN  CBOKD
hiHAHCOBY CUTYaLIO Ta NOANLIKD HA PYHKY, 2aBOSKW y4acT B 2akyrniBesbHIK

rpyri.
. POo3LmMpULL Mepexky CBOIB DIBHEC-KOHTaKTIB B YKpaiHi Ta [1osbLj.

0. OTpyvmvaell oocTyn ao npodeciiHol nnargopmi e-Learning, Wo MICTUTHL
IHCTPYMEHTU Ta matepiasin noTpidHI Ang CTBOPeHHS Ta edeKTMBHOIro
yMNpPaBiHHA 3aKyNIBE/bHUAMUA IPRyNamu.

7. OTpymacil  NigTpUMKy  ekCrnepTiB B CTBOPEHHI  3akyTiiB&/IbHX TPy,
anpecoBaHy 6e3nocepeiHbO KOHKPETHMM Npobfiemam Ta BUNaiKam.

°
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SAMNMPOLWLIYEMO

KoHMepeHUisa-BigkpnTTS
M. K 1iB, 23 yepBHA 2016
ByN. B. XMenbHUUbKoro, 53 (rot. Onepa)

YuacTb B NpOeKTi € 6e3KOLTOBHA — [poeKT (hiHAHCYETLCS 3 NPorpamMm
[oABLCEKOT [JJonomoru.

KinbKiCTb y4aCHUKIB [1pOeKTy € OOMEXEHOID, a HEOOXIOHOK YMOBOK YYaCTi, € peecTpaLia Ha
IHTEPHET-CTOPIHLL: www.Kupuimorazom.org.ua abo B [lapTHepiB [1pOeKTy Ta OTPUMaHHS
NATBEPIPKEHHS Bif, opraHisaropa.

BUBPAHI OETAJII TTPOEKTY :

Yac 2016 12 2017 pokn (3 MOXIINBICTIO MPOAOBXKEHHS).

NnpoBeOeHHS:

OCHOBHI NPenCcTaBHUKM - OpraHigaluin Ta acoujauil Manux i CepemHiXx YKPaHCbKMX
ofepxxyBaui: nignpuemcTs (2016), a Takoxx cami nignpuemcTtea (2017).

MPOEKT KYMYNMO PA3OM CKJTALAETbCA 3 HACTYMHWX EJIEMEHTIB:

1. KoHepeHuia-BiokpnTTa — npeactasnenHs getanei MNpoekTy Ta Moro KOHTEKCTY
3 ypaxyBaHHAM 3MiH B EKOHOMILi YKpaiHW [3anpoLueHi rocTi], 0OroBOPEHHS 3HAYEHHS
3aKyniBe/IbHUX TPYM A9 BUOpaHuX MNiANPUEMCTB [MpakTuydHi NpWKNaav], nonepeaHin
BMOIP yYACHMKIB MPOEKTY Ta PO3MOBU B KyJlyapax.

2. MpakTunyHuin TpeHinr/KoHcanTnHr Ta KoyumHr — saxsanidikoBaHi y4acHKM
[MpOEKTY Bi3bMYTb Y4aCTb B Cepil NPakTUYHUX TPEHIHMB Ta OHNaMH-KOHCYNbTauin, Wo
[O3BOIUTH IM HABYNTUCH SIK B MPAaKTULL 3aCTOCOBYBATU 3000YTi HABUKN [3 NaT(opMmm e-
Learning Ta basn 3HaHb].

3.|_InaTdDOpMa e-Learning - iHTEpaKkTVBHWI IHCTPYMEHT [7s OTPUMaHHS Ta
BAOCKOHAJIEHHA NPOMECINHMX HaBWKIB B Crepi 3akyniBeNbHUX pyn, WO MIiCTUTh
IHCTPYKLi, iHOpMaLto Ta NpakTU4YHI peKoMeHdauil Woa0 CTBOPEHHA Ta ynpaBJliHHS
3aKyniBeNIbHUMKW rpynamMm B YKPAIHCHKUX YMOBaX.

/. baza 3HaHb - sacobu know-how B cchepi 3akyniBesbHUX TPYM, Hanpukiag
nigpyyHnK, nydnikauji, 6a3u gaHux, KOHTaKTW, NpuKNagu Success stories Ta [OCBiA,
3000yTniA BNPOAOBXK peanidaujii nonepeaHeoro erany [poexkry B 2015 podui [3idpaHi Ha
iIHTepHeT-nopTan www.rodinnyfirmy.org.ual
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HapTHepM: Acoyiads  Hiyamea FPoaudHuax ©ipM (Honswa) 10 [pakmaka
YNpaeniHHg (YkpaiHa)

CFIiBFIpaLI,H: Makapnatcekar KnyS  BisHecy  (MNonewa), Acouiaus  Interim
Managers ([ lonewa),

PiHa HCYBaHHA: Kowtn 3 nporpami  [Nonsceka onomora,  peanisosaHoro
MiHICTepCTBOM SakopaoHHKX Cnpas Pecnvoniki [onewa

KANEHOAP MPOEKTY (2016 PIK)

Mopia MeTa Yac i Micus

KoHdepsaHUiR-BigkpuTTa  MpeseHTayia MNpoekTy Jynyimo Pazom 2.0 22082018 K
Ewndip yvuacHWkie MNpoekTy

MnatdopuMa e-Learning HapaHHa iHCTRYMEHTIE ANa nornwEneHHA YepeeHe — MoyoeHE
Mot eCiHHWX HABKKIE yYacHWKIE [poskTy 2016, oHNalH
KOHCANTWHE Ta KoYYUHr [HTEPEKTWEHWA AocTyN YdacHWKE MNpoekTy Nvnens — IMpyoeHs
00 eKCNepTIE Ta ACCEIIHEHNX MEHeOKepiE 2018, TRPEHIHMY B
¥paHi T3 oHMISAH
MpakTU4HI TPBHIHrK MpakTWYHe 2acTOCYBaHHA 3005y THX HREWMKIE  BepeceHe — JIWcTONaa,
Y CTBODEHH TA YNDABNIHHI 2aKyniB&NEHAMIA 2018, Kinie ke
MEoyNamid oKperx opradizadin Tafato
nNianpreLie

MNonscbKo-YKpaiHCbka

Kynyiamo Pazom 2.0 MNpakTka ¥npaeniHHA e
Nocnonapua MNanata
AHApIR LanyTta Fioarna MNeHnUpka-Yana EBikTopia AnogeHKo
Ten +43 534 122 207 Ten +35 092352390 14 Ten. +33 050 410 52 26

AHKETA PESCTPALIT HA YHACTE B MPOEKTI: http://goo.glformsinl 2XAsS Kt

waww. kupuimorazom.org.ua
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€xcu KwaHoscbKUuli:
«YRpalHL MOBUHHI 3MIHUTH
CTaBJIEHHS 10 CBOEI AepyKaBU»

XXypHanictn «KP» nocninkyBanuncs i3 €xxm KuwiaHoBCbKuM,
cnigacHukom gipmn «Nowy Styl». Haw cnispo3moBHMK noginmecs
i3 yuTayamm KypHany B1acHMM gocBigoM CTBOPeHHS 3aKyniBe/bHOI
2pynu i BUC10BMB CBO€E GayeHHs nepcrneKTHB NogioHmnx op2aHisauiii B

YKpaii.

P> Yomy IMinkapnarcokuii k1y6 Gisne-
Cy CTaB yCHilmHum?

— le cknanHe 3anutanHsa! Ase, Ha MOIO
ZYMKY, OCHOBHOIO NIPUUYKHOIO € Te, L0 KOJIN
mu 3 AnamoM l'ypanem crBoproBanu [1KB, To
BUPILLINJIM, 1[0 MM MOBMHHI BiIPi3HATHCD Bif
iHIKx Ky6iB GisHecy B [Nosbiui. Paxiiue mu
Gy usleHaMK PiSHOMAHITHUX KIyOiB i BKiH-
i POKY OTPUMYBAJIM 3BiTH, Y SKMUX MLIJIOCS
Tpo Te, 10 Bif0yacs SKach 3yCTpi, KOMYCh
HazaHo SIKyCb KOHCYJIbTALi0 TOLO. Mu ycBi-
IOMJTIOBAJIM: 1100 CKOHLiEHTpyBaTH OisHec
Ha [ligkaprarri, Ham MOTpibHO naTy LBLOMY

Gi3Hecy 1OCh KOHKpETHille i BUMipioBa-
He. Tox y Hac BMHMKIA ifes 3aKymiBesb-
HUX rpyn. | nicns KinbKox pokiB AisyibHOCTI,
HaIpUKiHLI POKY KOXKEH i3 YJIeHiB OTpUMYE
3BiT, CKiJIbKM BiH 36KOHOMMB 3aBJSIKH CITiJlb-
Hiit misbHOCTI. Lle He 6yB €OWHUIA eJIeMEHT
KOHcoiaLii kiy6y, ane Ha moyarky Le 6ys0
Zly’Ke BasKJIMBO.

P> ToGTo, kmwouem mo ycmixy cras
NOINYK PiBHOBArd Mi>X BJIaCHUM Ta KOJIEK-
THUBHHMM iHTepecom?

— Tak, Ginble TOro, MM Ha CamoMy
MOYaTKy BUPILUKMIK, 110 HA PIBHUX yMOBax

usIeHaMu KI1y0y MOKYTb OyTH SIK BEJIMKI, TaK
i mani ¢pipmu i 0IHAKOBO BUKOPHUCTOBYBATU
BCi mpuBinel. Y GinbliocTi BUNAaKiB, OTpH-
MaHi B TPOLECI MeperoBopiB CIiJibHi LiHKU
171 Masux GipM € TaKUMMU 3K, SIK 1 1Sl BeJiu-
kux. Ak Anam I'yparnb 3i cBoim «Asseco», Tak
i My 3 6patom y rpymi «Nowy Styl» yske manu
BUCOKMI 3aKymMiBeJIbHUI MOTeHLiad, i Ass
HaC YeproBi 3HMUXKU 3aBMSKU MPUENHAHHIO
MEHILNX yXe He OyIM TakMMM 3HauyILu-
My, aje JUisl THX, XTO TNPUEHYBABCS, MOsIBA
MOXJIMBOCTE OTPUMMaHHSI TaKMX CaMMX
3HIDKOK, SIKi Masii Mu, 6yJia iyske BaskIMBUM
CTUMMYJIOM.

»» To6ro, cexper monsirae y Kyabrypi
posnoziny ycmixy?

— 3gicHo! OpHak, CbOromHi, KOMM MU
00’enryemo monan 200 uieHiB, y HALIOMY
kny0i € Taki 3aKkymiBeNbHi IPYMH, y SIKUX Hi

>
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PODKA

«Asseco», Hi rpyna «Nowy Styl» He moci-
Jal0Th TMPOBIAHMX MO3MLiMA, OCKIJIbKK IHIII
"JIeHH B3Ke CAMOCTIMHO HarpauoBaiy Heoo-
XifHWi1 piBeHb 3akymiBenb. [lioHepom Oyna
rpyna «Nowy Styl», gka mana Hoy-xay y
cdepi 3akyniBesb i noAinuIacs HAM i3 iHim-
MM WJIeHaMH,

P> Tak, ane Garato niampueMuis He
X04yTb JiJIMTHCh CBOIMU 3HaHHSIMHU Ta
noceigom 3 inmumu! Hasimo nonomaratu
KOHKypeHTaM?

— Slkum KoukypeHTam? [pyna «Nowy
Styl» Ta «Assecco» KOHRYPYIOTb Ha [100aJb-
HoMy piBHi. HaBiTb sIKIO XTOCH i3 useHiB
KiyOy Takok BUrOTOBJIsSEE MeOIi, TO €BPO-
NEeMCbKUIi PUHOK € HACTIJIbKU BEJIMKUM, 1110
MU He KOHKYPYEMO MDX COOO, HATOMICTb
KOHKYpeHLisl BinOyBaeTbCsl i3 iHO3EMHUMHU
BUPOOHMKAMM Ha 3aKOPIOHHMX PHHKaX.
Lum mu BigpisHsemoch Bif iHILMX, nepe-
Ba)KHO Tajly3eBUX 3aKyMiBeJbHUX TPy, IO
MU He BBOIMJIM JXOIHMX Oap’epis, ski Ou
3aKpUBaNM JOCTYIl [0 HAIUMX MOXKJIMBOC-
Tel HaBiTh HalMM KOHKypeHTaM. Mu He
BMMAara€eMo >KOJHOI 3TOZIM BiJj CTapUX UJIEHIB
OO MPUIAOMY HOBHMX. 3ayBaxTe, IO 3a

KOpPIOHOM € 0araro rajyseBMX OpraHisa-
Ui, sKi 00’€qHYIOTb JHIle KOHKYpeHTiB. €
NUTaHHS HAJXOJPKEHb — KOKEH IOBMHEH
NpojaTh CBiii TOBap, i HaBiTb TYT Hedki
peui po6umo pasoM (Hampukaz, i3sAUMo Ha
BHCTaBKM), aJle PONOHYEMO CBiii TOBap Ha
3acaziax KOHKypeHuii. Ane TakoX € i NUTaH-
HS BUTPAT — i TYT MU KOHKYPYEMO He MixK
c00010, a 3 LM CBITOM.

P> Ha Bawy symky, nignpuemui nosu-
HHi Gisibllle NpParHyTH 0 CTBOpEHHS peri-
OHA/IbHUX YM TaJly3eBUX CHiJIbHUX 3aKyIi-
BeJIbHUX CTPYKTYyp?

— Baxko ckasaT, OCKilbKM Lie 3aje-
KUTb Bifi Garatbox (akropiB. Mu mpoby-
€MO po3MHOXMTH pnocsin IlinkapnaTcbko-
ro ki1yOy OGisHecy B iHIIMX BOEBOACTBAX.
MoykemMOo NoniIMTUCL 3 HUMU HalKpalMMK
NPAaKTUKaMU. AJie Tajly3eB0 TaKOX BapTo
00’exHyBaTicb. My 61 XOTinM i3 iHIIMMK
perioHaMM opraHisyBaTyd BUCTaBKY 3a Iif-
TPUMKM MiHiCTEPCTBA PO3BUTKY, 11100 10CSIT-
TU HOBMX BUCOT — HAlPUKJIAZ, HOBUX KOHTH-
HeHTiB. MM iymaeMo, 30kpema, npo AQpHKy
un Jlatuuceky Amepuky. Opnak, Gararo-
rajly3eBa BUCTaBKa € ManoeeKTUBHO. Mu

I'pyna «Nowy Styl» — ue nonbcbka ciMeiiHa ipMa, sika € eBponeicbKuMM nigepomM y cepi KOMMIEKCHUX

MebneBux piweHb Ans ogicHoro npocropy Ta ny6niuHnx micub. ¥ 2014 p. l'pyna npogana me6ni Ha cymy 287
MsH €EBpo. Ha nignpueMcTBax rpynum npawtoe 6 Tuc. oci6, nosioB1Ha 3 AKUX — No3a Mexamu Monbii. YHikasnbHa
6i3Hec-Mopenb rpynu Aae 3Mory HafaaBaTh KJiEHTAM KOMMJIEKCHY NOC/yry o6nawuTyBaHHs 0651aluTyBaHHA
iHTep’epy, sika 6a3yeTbca Ha rnMMb6okoMy aHanisi cneumndikm Ta noTpeb knieHTa, eheKTUBHOCTI, opraHisauii
po60TH, eproHoMiK Ta aKyCTMKU. 3aBASIKM AOCBiAY Ta TEXHONOri4YHO-BMPO6HMUil 6a3i KoXHa npono3uuis
NiANaWTOBYETbCA TOYHO AO NOTpe6 knieHTa.

Fpyna «Nowy Styl» Bonogie BnacHOK, MiKHapoAHOK Mepexero AUCTpubyuii, sika oxonnarwe 19
NIOKaNbHUX CTPYKTYp Npofaxy B LiIOMy CBiTi (Ha BCiX HaWBaXJIMBILLMX €BPONENCbKMX PUHKAX, a
Takox y CLWIA T1a Ha BnusbkoMy Cxopi). EnacTuuHmii nigxia Ao kiieHTa, iHHOBaUiliHiCTL Ta BigkpuTa A0
3MiH opraHisauiiHa CTPyKTypa 6a3yeTbCsi Ha JIOKaJIbHUX MeHeMKepax Ta npauiBHMKaxX i MakCMMa/ibHO
edeKTMBHO BUBYAE KNIEHTIB, NiANALLITOBYIOYM Npono3uuito i 3a6e3neyyroun MakcMManbHuii cepsic.

®dipma woaHa obnawToBye HOBi OdicHI LeHTpU, KOHdepeHL-3anu, KiHOTeaTpu, CTafioHW, My3WuHiI,
cnopTuBHi Ta 6araTtodyHkKUioHaNbHI 06'ekTH.

Cepep iHWKX Le: OnepHuii TeaTp y MIOHXEHi, @ TaKOX yCi MONbCbKi CTafioHN, Ha sIKMX Biab6yBaBcs
YemnioHat €Esponu 3 pyr60ony y 2012 p. Ha kpicnax rpynu 3acinanv rnaeu aepxas nig yac camity HATO y
Jica6boHi; 3acigatoTb Ha HMX ypsAoBLUi Y HiMelbkoMy KaHLWiepcbKOMY ypsili, @ TakoXX TeaTpasibHa rpomMaga
y Leicester Square Theatre y JloHAOHi.

Moptdonio rpynn oxonnioe 6 ToproBux Mapok: «Nowy Styl», «BN Office Solution», «Grammer
Office», «Rohde & Grahl», «Sitag» i «Forum Seating». Mpono3uuito MoXxHa no6aunTn y 21 woy-pymi,
fAKi po3MiueHi, 3okpema, y Bapuwasi, JloHaoni, Mapwxi, Aroccenbpopdi, MioHxeHi, Mpasi, BpaTtucnasi Ta
Mocksi. CBoi ToBapu rpyna «Nowy Styl» BUrotoBnsie Ha KinbkaHagUsTM 3aBofax, o6nagHaHMXx BiANOBIAHO
AO HalCy4acHiluMX TeXHOJOrii i po3miweHnx y Monbuwi, HimeuunHi, LLBeiuapii, YkpaiHi, Pocii Ta TypeuuuHi.

NESU

BUYMMOCh Ha MPHUKIAAi HaifKpallux, ToOTO,
HIMLIB Ta iTaniiuis. Bonu crinbHO BUCTaB-
JII0Tb CBOIO MPOAYKLIIO HAa BUCTABKAaX,
CTBOPIOIOUM 3aKyMiBeJIbHI TPYNU Ta 3MeH-
IIYIOUM BUTPATH, CMIJIbHO LIYKalOTh (piHaH-
CyBaHHS. A MaJia 1ojibCbka pipMa, sKa xoue
cama MoixaTu Ha BMCTaBKy, 3iLLITOBXYETHCS
i3 HaZAMipHUMM BUTpaTaMM Ha TPAHCIIOPT,
JIOTICTUKY Ta OpraHisauiro...

P> Nyxe uacro mani Ta cepenmi miz-
NPUEMCTBA CKapKaTbCs Ha BilCYTHiCTb
BignosinHoi minTpumMku Big Bnagu. 3
inmoro Goky, € 6araTo nmporpam miaTpUM-
Ku. YoMy X BOHM iX HEe BMKOPHCTOBYIOTb
y noBHomy 06cs3i? He Bmitorb, 6osiTbCst
SIKUXOCb TMiABOJHMX KaMeHiB, He XOYyTb
NOKa3yBaTHCh?

— Mabyrs, yci Ui npuuMHM BigirpaioTb
posb. MoxinBo, € mpo6nemu 3 KOMyHiKa-
uieto. Takox NifiNpUEMLI 4aCTO MatoTh iHIy
7I0riky — He J06ISATh 3aMOBHIOBATH 3asIBKHU
Ta MpOXoAUTH BCi mpouenypu. Okpim Toro,
NporpamMu y Hac, 3BiCHO X, €, ajie MOJIbChKi
cyxk0M 3a KOpPHOHOM cnabo ix miarpumy-
107b. [105bCbKi 3aKOPIOHHI CIy>KOM He BBa-
KAOTB MATPUMKY Gi3HECY CBOEIO OCHOBHOIO
METOI0, TOfi SIK A7sl OLIbLI PO3BMHYTHX
KpaiH Gi3HeC € MpiOPUTETOM 3aKOPIOHHOI
noniTHKY, 60 came GizHec poOUTb nepskaBy
notyxHoto. A B [Nosbiuii 6e3nocepents mia-
TpuMKa OisHecy anMiHicTpauiero i Hazani
BBaKA€ETbCs Mino3pinoro. Un npuiiHsatu Oi3-
HeC Ha Tpan JiTaka oQiuiitHoi generauii, un
Hi? A wo 6yne, KoM 3MIHUTBCS MOITHYHA
curyauis? A 6isHec notpebye cTabinbHOCTI.
[loku 1O HaM Lie He BIA€ETbCSL.

P> YV Bac yuikanbHuii mocsin po6otu
Ta iHBecTyBaHHs He juuie B [lonbmi, a i
Ha cxin i Ha 3axin. 3Harouu BCi KyabTypHI
BigMiHHOCTI, y1 Gauumte Bu MOXIUBICTD
CTBOPEHH$ 3aKymiBeJbHUX rpyn B YKpaini?
Ski yMoBM HeoGxiaHO BUKOHATH, W00 Le
Branocsi?

— Henerko 3HaiiTu mpocTy BiANOBidb.
OnHak, MM 3HAaUHO BiZIpi3HSEMOCH Bif yKpa-
iHuiB. lapato, B [lombLii sieriie 3HalWTKH ayb-
TPyi3M. Y Hac Takox € iIHCTUTYLIT Ta POHIH,
gKi miaTpuMyloTh 00MiH jgocimom. Llux
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©€xm KiwaHoBCbKi — Bille-npe3ngeHT, AMpeKTop 3 IHBeCTULiH Ta 3aKyniBesb, cniBBnacHuk ¢ipmmn «Nowy Styl»

BiH 3aBaAn mMaB 6i3Hec-xunky. lMepwnii AocBif OTPMMaB, KepylouMu NiANPUEMCTBAMM, AIKi 3aliManucs

TopriBielo Ta HafaHHAM nocnyr. Y 1992 p. Bupiwms pa3om i3 6patom AgaMmom ctBoputH MebneBy cipMy

«Nowy Styl Sp. z 0.0».

3 1993 p. BiH BukoHyBaB ¢yHKUii aupekTopa ¢ipmu «Nowy Styl Sp. z 0.0.»; y 2001 poui craB ii

AoBipeHolo oco6oro. HuMHIWHIO nocaay Bile-npesuaeHTa nocie y 2009 poui.

Moxe noxsanutucb 6aratbma BiA3HakaMu 3a cBOi MeHemKepcbkKi 3ai6HocTi. Y 1995 p. BiH oTpumaB

Bifi KDOCHEHCbKOro BO€EBOAM TUTyn ,JlloanmHu poky”. Y 2004 p. otpumaB Bia Monbcbkoi koHdenepauii

npuBaTHuX po6oroaasuiB Haropoay imeHi AHmxes Bep6uubkoro. Y 2014 p. nepeMmir y YeTBEPTOMY KOHKYPCi

+AVMHaMiuHMi nignpuemeus” Ana BnacHukiB ¢ipM, siKi peanisyloTb CkjlafHi MPOEKTU PO3BUTKY i BOAHOYAC

BUPI3HAIOTbCA aKTUBHMM NiAXOA0M A0 MEHEeM)KMEHTY.

MouecHuii KoHcyn YkpaiHu y Xelwuosi.

Y KpocHi BiH peani3ye CBO Haibinblly NpUCTpacTb — AiA/IbHICTb HA KOPUCTb JIOKasibHOI rpoMagu.

BiH cTaB iHiLiaTOpoM cTBopeHHs liakapnaTtcbkoro kny6y 6i3Hecy i 3acHyBaB ®oHA iMeHi Kopuaka — sikuii

niaTpMMYyE Aitei Ta MonoAb. Exxn € uneHom IHiuiaTMBM ciMeliHMX ipM Ta iHWKMX acouiauiii nosibcbkoro

6i3Hecy.

A nicns po6oTn? Haiikpalle npoBOAUTb Yac, KaTalouMCb Ha Benocunepi i 3aiiMarUucb CKAHAMHABCbKOK

xoab6010

¢akropiB B YkpaiHi s ok He Gauy. YMo-
BOIO YCIIiXy 3aKymMiBeNbHUX Py € no6ynoBa
KYJIbTYPH B3aEMHOI MOBAarv MixX MianNpu-
€MUAMM, HE3aJIeKHO Bifl IX BEJIMYMHM YK
bakropy KoHKypeHuii. HeobxinHo nomonaru
Gap’ep HenosipH.

P> A sxi KpOKM yKpaiHCHKHX MiZnpu-
€MIIIB Ha LWIJIAXY 0 YCHiXy 3aKyNiBeJbHUX
rpyn nigkasye Bam inryiuist Ta gocsin?

— Ilo-nepuie: BOHM MOBMHHI HABYMTHCb
PO3MOBJISTH i ClyxaTh ofHi onHux. [To-npyre:
He MOYMHATH 30BCIM Bif Hyrst, a mpoGyBaty
OyznyBatH L10Cb, 110 6a3yEThCS HA BKe HasIB-
HUX CTPYKTYypaXx, [ie BXe XTOCh €, XTOCb ysKe
o6’enHaBcst. anaio, B Ykpaini Baxko Oyne
Bipasy BMKOHATW [Ba 3aBJaHHs, Criepuly
00’ €AHATHCD, a TOTIM CTBOPUTH 3aKYMiBENIbHY
rpymy. Yeprosoto npo61emoio € BinMiHHa Bix
Tlonbii CTPYKTypa €KOHOMIKM 3 TOUKM 30py
cTyneHst onirapxisauil. Moxxe Oyt ckanHo 3
TUMM OJlirapXaM, SIKILIO BOHM OUOJISIT 3aKy-
niBesibHi rpynuto, TO BKOTPE MOBTOPUTBLCS
MoJie/lb arpeCcHBHOI KOHKyPeHLi. Bakko MeHi
TaKOXX OUIHUTH iX FOTOBHICTb ATUTUCH BUIO-
1010 3i cnabiuymy. Osirapxy MOBUHHI OYaTy
CriBMpauoBaTy i3 MeHwUMU ¢ipmaMu Ha
yMOBax Mpo30poro posmnoziny surogu. He
3HAK0, Y4 BOHM TOTOBI JI0 LIbOTO.

»» Yu Bu saBskau Oynu TakuM Bid-
KpUTUM i roroBuM painutuch? Uum nepep
THM NOTPiOHO Oy/I0 HACUTUTHCH BJIACHUM
ycnixom?

— 4 HikonM He BBaXkaB KOHKYDEHTIB
BOporamu. Mu JIpy>kMMO 3 KOHKYPEHTaMH.

Tosk He MarOuM LMX MeHTabHUX 6ap’epis,
HaM OyJ10 JIerko OiiTh [0 AYMKH, IO CTBO-
puMo Kiy0, sIKUii, Hacamriepen, 1acTb Oib-
111 KOPUCTI YJieHaM, a He 3aCHOBHUKAM.

P> Uu npasi yxpaincbki nmignpuemu,
Ki, crocrepiraioun 3a cnpobamu nepe-
Jaui MoJbCbKOro JOCBifly, CTBEPIKYIOTb,
IO CUTHII FOJIONHOMY He ToBapuii? Bonu
GoproTbcs, W00 BUKUTH, TOXK AK i 4YUM
MaIoOTb JiTUTHCH?

— 41 BBaxaro, 1110 B yKpaiHLiB iHLIa npo-
61eMa. BOHM OBUHHI 3MIHUTH CTaBJIEHHS 1O
CBOE€I JiepskaBy. BoHM MOBMHHI criiavyBati
nojaTkU. 3BiCHO, L0 KOXHE CYCMibCTBO
XapaKTepU3Y€EThCsl Pi3HOIO FOTOBHICTIO IJjia-
TUTH TIOAATKW — HABITb € MEBHi MOPIBHSJIbHI
JOCTZKEHHs. A KOXXHa Jlep)kaBa NMOBMHHA
BCTaHOBUTH CBOi IOJATKM TAKUM UYMHOM,
1106 ix po3mipu Oysu NPUIHATHUMM. SIKLLIO
CXWJIBHICTb 10 CIUIATH MOAATKIB € HU3b-
KOIO, TO, Ha MOIO JIyMKY, TaKOK X HM3b-
KOIO € CXWJIbHICTb 10 OyZb-SIKOI AisIbHOCTI
Ha crisibHe 611aro. He MoskHa 3anmpoBanuTi
cyyacHi MeTOAM YNpaBJiHHS Ta BUPOOHM-
UTBa, SIKIIO HEMa€ KOWTIB Ha yTPUMaH-
HSl Ta PO3BUTOK CIiIbHOI iH(pACTPYyKTypH.
Hanpuknan, Ha 1o6pi noporu, cyau Ta nosi-
uito. 1n1s uporo i notpi6Hi nonarku. Bincyt-
HicTb TypOOTH MO CriisibHe 611aro, sIKa MoJs-
rae y conizapHoMy ¢iHaHCyBaHHi BiacHoi
JlepKaBy, Lie Y JOBrOCTPOKOBOMY Tepioi
Ginblua meperukoza, Hix arpecis Pocil. Yn
BinOynacs y wiit cepi 3HauHa 3MiHa mics
yeprosoro Maiinany? Yu 1o Kopymuii npu-

4eTHi nmile ypsin Ta agminictpauis? Hi, no
Hei MpUYeTHI caMi rpOMazsaHy, MiANPUEMLI,
SKi He MOXYTb YCBIIOMMTH, LIO MOTPIGHO
3anjIaTUTM MOJATOK Ta MMTO. YKpaiHCbKi
NOaTKM He € BUCOKUMH, TIOPIBHSIHO i3 MOJIb-
CbKMMH, ajie OinbLiicTb 6ynye BnacHi GizHec-
Mojesli Ha YHUKHEHHI omnojaTkyBaHHs. [ ue
BenMuesHa npobnema st Ykpain!

P> 3akyniBenbni rpynu moBuHHi GyTH
Npo30pUMH /ISl CBOIX uieHiB. Tox moxe
CTaHYTb TUM (AKTOPOM, SIKHii 3MiHUTD el
nizgxia o Gisuecy? Lo Bu mosxkere nopa-
IUTH TMiOHEpaM YKPaiHCbKUX 3aKyMiBeJib-
HUX rpyn?

— llonpu Ttpyauowi, rajgawo, 1o BCe
moxnBo! Lle Bce MOBMHHO pPO3MOYATHCh
3HM3y i HEBENMKMMM Kpokamu. [loTpi6HO
NPOJIEMOHCTPYBATU YCIIX i posmnoyaTy i3
OJIHAaKOBOI MpoLenypu AJis BCiX — CKiJIbKK
KYIyETe, Y KOTO i 3a CKizibku. Hexaii KosxeH
BiJIKpME KApTH i OMTOMO3KE iHLUMM MPUENHA-
TUCb, SKILO MA€ HalKpalli yMOBM 3aKyMiBJi.
Taxi ninepy NoBMHHI NPOBECTU NOCIIiIKEHHS
i yHipikyBaTH 3aMOBJIEHHS A7 BCiX 4JleHiB
rpynu. TexHiuHO i MeHTasbHO Lie Hempo-
CTMIi MOMEHT — 60 iCHye CIIOKyca 3irHo-
pyBati norpeb6amu MeHuux. Tomy BapTo
MaTi KOHCYJIbTAHTIB 4y apOiTpiB, sKi He
1noB’s13aHi i3 nifgepamu. lonoBHe posnouaru.
Skio BAacTbCs, TO Ti, SIKi HA MOYATKY JMLLIe
CrOCTepirarTh — MPUENHAIOTbCA. Mu cTu-
Kasnucs i3 uum Ha novatky B [1KB. Cnepruy
Bakko Oys10 3i6paTy naHi, mpoTe KoM iHiwi
no6aumnIy, L0 Lie MPALIOE, TO TAKOK BIKPH-
JM CBOI KapTu. | Hema Takoro, 110 KepyrThb
HaOubLLi. [10 MeperoBopHoi rpymu BXOAATD
He JIMILIe HaiOiNbLLI rpaBLi, a it PeaCTaBHHU-
KM HaitmeHlMX. Po3paxyHku € Binkputnmmn
JUIl BCiX wieHiB rpymu. 3BiCHO, 4aCTMHa
3€KOHOMJIEHHX KOLUTIB 3aJIMLIAETHCS B KITyOi
IUIs anMiHiCTPATUBHMX BUTPAT, sIKi TAKOX €
BIIKPUTHUMY, 1 711 TPOMAaZCbKOI Jis/IbHOCTI.
3aBaskM Uil Mapxi, sKa 3aJMIIAETbCS B
Ky0i, MU LLIOPOKY OpraHisoByeEMO iHTerpa-
LifHY BeuipKy IJIs1 4ieHiB kayOy Ta ix ciMeit.

P> Naxyio 3a posmoBy i, Hacamnepen,
3a rapui nopagu. Ilocrapaemoch, 106
YKpaiHILli MOTJIM HUMHU CKOPUCTaTHUCh.

CninkyBascst Tomam BYI34K

I[lepexnas Augpiit MAKCHMYK

B NOWY STYL GROUP I

oKP
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Penama Mapouuek:
«Kpalue nisHaTH 4ysRUM JOCBIA,
aH’K BUUTHUCS HA BJIACHUX

[TOMUJIRAX»

XXypHanictn «KP»
nocniakysaancs i3 PeHaroio
Mapotuek, KOHCYIbTAHTOM
npoekty «Kynyiimo pa3om»,
AIKa po3noBigae YATa4am npo
HOBHHKM NpoeKTy «Kynyimo
pasom 2.0» Ta gae nopagm
YKPGiHCbKUM NignpuemMusam.

P> LIboro poxky po3noYUHAETHCS HOBMI
npoekT «Kynyiimo pasom 2.0». Lle npozo-
BXKEHHSI MUHYJIOpiYHOro npoexTy. Hackinb-
Ku By 3a10B01€Hi mepiuoo 4acTuHO0?

— 3a HalMMK OLiHKAMH, BIIKPUTTS L€l
Temu B YkpaiHi Oy7no ayske ycmitHnM. Yuac-
HUKW TMO3HAMOMMUJIUCS i3 TOBHICTIO HOBUM
niaxonoMm 1o GizHecy, sKuii YCMilHO 3aCTO-
COBYIOTb MOJbCHKI Mianpuemyi. paioroun
CITJIBHOK  MOJIbCbKO-YKPAiHCbKOK KOMaH-
IO0, MU CTBOPWJIM COJinHY 6a3y 3HaHb Ha
TeMy 3aKyMiBeJbHUX TPyIM. YYaCHHUKM MpO-
eKTY-MANPUEMLI MOITIM BUKOPUCTOBYBaTH
ii 3a ZONMOMOroK0 CrewiaJbHO CTBOPEHOro
noprany http://rodynnifirmy.org.ua. Takox
Oys0 BMAaHO MIOHEpCbKMII MiAPYYHMK HA
wo TeMy. Onmparounch Ha Li Martepianmu, a
TAaKOX TP MpoBeNeHi KoHepeHLii, ykpa-
iHCbKI KOHCYJIbTAHTH MOTIJIM TepeBipsATH
3anponOHOBaHi pillleHHs pa3oM i3 yKpaiH-
CbKUMM nipnpuemusiMu. OnHak, HaiiLiHHI-
111M Oy710 OPIBHSIHHS HOCBINY YKPAIHChKIX
Ta MOJNbCbKUX MiANPUEMLIB. 3aBISKU LUM
3HanHaM, y 2016 poui MM 3MOKeMO 3anpo-
MOHYBaTK Lie LmMply | Gibll anekBaTHY
inpopmatito.

P> Illo HoBoro Bu sampomnonyere
YKPaiHCbKUM MiJNPUEMIISM LbOrO POKY?

— Haiiuikasiloro i, Ha Haly gyMKy, Iyxke
KOPMCHOIO HOBMHKOIO GyIle HaBYaHHsl, pH-
CBSiYEHE CTBOPEHHIO 3aKYMiBeJIbHUX TPy,
Npy3HaueHe He JMile Ajs MiINpUEMLIB, a,
HacaMmIepes, ist opratisatiisi 6isHec-cepen-
OBHMILA — acoujauiii 6izHecy Ta JIOKaJIbHUX
KOHCYJIbTaHTIB. 3auikaByieHi mianpuemui Ta
NpenCTaBHUKY 00’eHAHb MiANPUEMLIB 3MO-
JKYTb MOITMOUTH BIACH] 3HAHHSI T2 PO3POOH-
TH peasibHuii I1J1aH CTBOPEHHS 3aKYTiBeJIbHOI
rpyny, sika ix nikaBuTb. Hai ninotHuit npo-

10

KT i3 MornepenHbOro poky OyB oOMeskeHHi
JIbBOBOM Ta #10ro okommusgMu. Mu Gu XoTi-
7, o0 BiACTaHb Ta yac mepectanu Oyt
nepelkosaMu y MOLIMPeHHI 3HaHb, INOCBi-
Ny, MATPUMKKA KOHCYJIbTAHTIB i KOHTAKTIiB
NiJAMPUEMLIB, SIKi XOUyTb CTBOPUTH 3aKYyIli-
BeJbHI rpynu. [Ist 3py4yHOCTi y4acHUKIB, a
Hacammepers Ajd JOCATHEHHS MakCUMMalb-
HO LUMPOKOrO MOKPUTTS HAIIOi AisJIbHOCTI,
HaBYaHHS MPOBOAMTHMETbCH, Hacamrepeln,
on-line Ha cnewjanbHO CTBOpeHiit margop-
Mi e-learning’y. YuaCHMKM 3MOXYTb OTPUMa-
TH Ta NOMMONUTK 3HAHHSI, BUKOPHCTOBYIOUH
10 nekuiit Ta iHwi Matepianu, y ToMy 4ucri

i MuHymnopiuni. Mu nnanyemMo 6e3KOLITOB-
HY MATPUMKY MOJIbCbKUX Ta YKPaiHCbKUX
KOHCYJIbTAHTIB IS IBOX 3alliKaBJIEHUX IPYIL.
[posenemo Takoxk 2 «peanbHUX» HaByasb-
Hux ceminapy y Kuesi i/a6o y JIbBoBi, 1106
Y4YaCHUKY HaBYaHb MOIJIA MO3HAOMMUTUCS,
MOLIMPUTH MEPEKY KOHTAKTIB Ta MOMIINTH-
cs1 3HaHHsiMK. Hapasi mnanyemo, 106 ozHa
i3 rpyn Oyna posrawosana y JIbBoBi (mns
MPOJIOBKEeHHsI KOHTAKTIB i cniBrpatii), a iHia
— y Kuesi. OnHak, ocratouHe pillieHHs o0
Micust MpoBefieHHs1 ceMiHapiB Oyme mpu-
JiHsITe MO pe3ynbraTax Habopy Y4YaCHMKIB.
Y npoBeneHHi HaBYaHHS JOMNOMAaraTMMyThb
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KOHCYJIbTAaHTH, iX Mopajamu MoxkHa Oyne
6e3KOLITOBHO KOPHMCTYBAaTHCSI BMPOIOBXK
YCbOTO Mepiofly HaBYaHHsl, TOOTO, Bifl JIUMHS
no rpyaHst 2016 poky. Ocobw, siki 3aKiH-
4aTh KypC, OTPUMAIOTb CepTU(IKaT, sSKuii
nigTBepakye ixHi 3HaHHg. CnoxiBaemocs,
110 BOHM OyzyTb FOTOBI NMepeKadyBaTH CBOI
3HAHHA {HIIMM 3aLiKaBJIEHUM Li€I0 TeMaTh-
Koo mifnpueMusiM. OKpiM TOro, HOBMHKOIO
€ TAaKOX 4acoBa MEpPCrEeKTHBA — MOJIbCbKe
MIiHICTEPCTBO 3aKOPIOHHMX CIpaB IIAHYE,
110 Y BUMAZKY YCHILIHUX Pe3yJbTaTiB po6o-
TH yKpaiHcbKoro Oi3Hecy Haj ajanTaLiero
3aKyMiBeJIbHUX TPYN [0 MiCLEBUX YMOB Y
2017 poui OuiKyeTbCsl PO3LIMPEHHSI KOH-
CYJIbTaTUBHOI IisIbHOCTI [ CTBOPEHHS
YeproBuX 3aKyMiBeJIbHUX IPYIL.

P> Hackinbku, na Bamy aymky, nosb-
CbKHMil J0CBif MOxe OyTH 3aCTOCOBAaHO B
Ykpaini?

— Mu BXe 3Haemo, IO JOCBiN iHILMX
MiANPUEMCTB TOYHO IOTIOMArae LBMILIE PO3-
poGuTi edeKTHBHI Ta paLliOHaNi3aTOPChKi
pituenHst aist GisHeCy Ha YKPaiHCbKOMY PHHKY.
3aBxaM Kpallle MisHaTH Yy>Kuit TOCBiA, aHik
BUMTHCS Ha BJIACHMX NMOMMJIKAX. BapTo 3asHa-
YMTH, LLO MOJIbChKI MiANPUEMLIi TEX 3ar0314y-
BaJIM pillieHHs 3 IHIIKX KpaiH — Hacamnepen, 3
Himeuunnu. A ockinbku iM BRanocs 1ocsrtu
ycnixy 6e3 MATPUMKH, TO MU BBasKaEMO, 1110
YKpPAiHCbKMM MiANPUEMLSM Lie TUM Oinibliie
Baactbesi! 3BiCHO, He MIETbCs PO aBTOMa-
TUYHE MEPEHECEHHs! MOJIbChbKUX pillleHb Ha
YKPaiHCbKMIA pUHOK. YKpaiHChKi mianpuemui
caMi po3po0naTh Haiikpalli pilleHHs s
cebe. OnHak, BOHM MOXYTb 6€3 0OMEsKeHb

BUKOPUCTOBYBAaTH Ty CKPUHbKY 3 IHCTpY-
MEHTaMH, IKY MU sl HUX TOTYEMO.

[leBHMM 4YMHOM yKpaiHCbKMI PUHOK
nepe0yBae Ha nonibHOMy eTani opraHisatlii,
Ha sIKoMy repeGyBaB MOJNbCbKUI PUHOK Y
1990-nx, nepen Bxomxennsam no €C. INocu-
nenHs cnisnpaui 3 €C npuseesno 10 BUX0#y
Ha MOJIbCbKMI PUHOK MOTYKHUX MIKHApPOZ-
Hux rpasuiB. [losnbcbki minnpremui, 1mo6
KOHKYPYBaTH 3 HUMM, MYCUJIM 3HAYHO iz~
BULUMTH e(eKTUBHICTb CBOEl AisIbHOCTI i
TiICHO CHiBMpaLOBaTH, 30KpeMa, LUISIXOM
CTBOpEHHS1 3aKymiBelbHUX rpymn. [lonibHi
NpoLieck MOKYTb MaTu Micue i B YKpaiHi.

P> ki pipmu, B nepury uepry, MOXyTb
OyTy 3auiKaBieHi B3STH y4acCTb y LbOMY
NpOeKTi?

— Koxxna ¢ipma, sika xoue 3MeHLUMTH
BUTDPATH HA 3aKYIMiBJI0 CUDOBUHU UM TOBA-
piB, 32 YMOBH, 1110 BOHA 3aKyTOBYE BiJHOCHO
OIHOPIJHI TOBApH, i € YMOBU [IjIsl CHiBIIpaLli
3 iHWKMMKU nignpuemusmu. Komn € crinbhi
iHTepecH i MiHiMaJibHa I0Bipa, a TaKOX Bipa
B Te, LIO Pa3OM MOXHA 3pOOMTH Oinblue.
3peluTolo, He HAEeTbCs JIMILe NPO 3HUKEH-
HSl BapTOCTi 3aKymiBesb LIJIIXOM L{iHOBHX
3HUXKOK, a TaKO3X i PO Kpallli yMOBH MOCTa-
YaHHS — HaNpUKJaz, JOBLIe BiATepMiHYBaH-
HSl OIUIATH, JeIleBIly JIOTiCTUKY Towo. Lle
NiJBULLYE KOHKYpEeHTO31aTHICTb. Y [losbLui
€ JeKisbKa rajyseil, y skux 6araTto moJib-
cbkMX GipM, SIKi He HaIaroAM/M CIiBIPALIO
y 3aKyniBeJIbHUX rpyrax, 3MylleHi 6ymu mitu
3 puHKy. Bonn nporaBunu yac ans coism-
paui. Tak 6yno y IMonbii 2-3 poku micis
HaOpaHHs YMHHOCTI YToau npo acoujawiio 3

€poneiicbkum Coro30M.

P> Yomy nonbebki nignpuemui xouyTh
JiJIMTUCS JOCBIZOM 3 YKPaiHCbKUMH KoJie-
ramu?

— Mu xouemo matu B 0cobi YkpaiHu
CUJIBHOTO CYCiZla, SIKWii YIIEBHEHO CTOITb Ha
BJIACHMX HOTaX | EKOHOMIKa SIKOTO ONUPAETh-
Cs1 Ha 6araTbOX KOHKYPEHTO3ATHVX i CMiBII-
paLoIouMX MiXX COO0I0 Manux Ta cepenHix
¢dipmax. Ham Branocst 1boro Jocsrtu, xoua
y 1990 poui nosbcbka ekoHOMika Oyna B
ripwomy crani, HiX ykpaincbka. [Tosbebki
MiANPUEMLI BKe MEPEeKOHanCs, 1O CIIiBII-
paust € BUTiZIHOIO (X04a it He 3aBKAM Jier-
koto). Lle crocyeTbcsi He muile CriBrpai
Ha MOJIbCbKOMY PUHKY — MM XOYE€MO TaKOXK
OynyBaTi KOHCTPYKTHBHY , TBOPYY CHiBITpa-
Lo i3 Koneramu B YKpaiHi. Yperuri-pewir, €
TaKOX i MisKHApO/IHi 3aKyIiBeJIbHi IPYIIN...

P> Lo Bu Moxere mopamutu ykpa-
iHCPKMM MignpUEMUSM, $IKi 3aliKaBJeHi
CTBOPUTH 3aKyMiBeJbHy TpPyny i, Takum
YMHOM, 36KOHOMUTH HA 3aKyMiBJIAX?

— Hacamnepen, BoHM NOBUHHI po3noua-
1 GYIyBaTH CTOCYHKM 3 iHIIMMHU dipMaMH,
NOTEHLIMHO 3aLliKaBJIeHUMU B3ATH y4acTb y
TaKiit rpymi. 3akymniBenbHy rpyny ciin 6ymy-
BaTH Ha J0Bipi, a 414 ii 3000yTTs NoTpibeH
yac. lle BuMarae nocnigoBHOCTI Ta 3yCuib.
Arne rpa Bapta cBiuok! I, 3BicHO 3, 3anpouy-
€MO B34TH Y4aCTb y HAIMX KOH(EpeHLisx
Ta HaBYaHHI.

CninkysaBcs Auppiii
MAKCUMYVYK

oKP
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Tomaw byossk:
«MM X04eMO NMPaRTUYHO AOMOMOI'TU

YrpaiHi

p »
XypHanictn «KP»
nocnifKyBaancs 3 2010800
npasaiHHA acouiauii «IHiiaTmBa
cimerinnx ipm» Tomawem
byg3sikom, sikmii po3nosigae
YyUTa4am npo HoBi opmmu
opeaHi3auii po6oTH npoekTy
«Kynyiimo pasom 2.0», a
TAKOX MigBOGNTb MigCyMKH
MMHY/IOPiYHO20 MPOEKTY.

P> Mane Tomaury, UbOTO POKY MPOEKT
«Kynyiimo pasom» nepenbauae HoBuii cocio
PO3N0BCIOKeHHs inpopmallii cepen ykpaiH-
CbKUX MiANPUEMIIB, a came e-JiepHiHr. Yomy
came weii cniocié Bu o6pamu?

— YKkpaiHa € BenMKoI JepskaBolo, i Mu
YCBIZIOMJIIOEMO, IO PO3MOBCIOAMTH HaLli
3HaHHY, JOOCBiI Ta BMiHHS cepel TaKoi
LIMPOKOI ayAUTOpii JOCHTh Baskko. Mu 61
He XOTiJY, 106 BifICTaHb, Yac i BapTicTb Gy/u
Gap’epamu [Ulsl OTPUMAaHHS LIMX 3HaHb. Tomy
MU XOYEMO BUKOPUCTATH iHHOBALiiHi pillieH-
HS, Ki € Jy>Ke MOIMPEHUMH Y TOJIbCbKOMY
Gi3Heci, 11100 HamaTH JOCTYI JIO MOJIbCbKUX
3HaHb Ta JIOCBIZly 33 JONIOMOTOIO €-JICPHIHTY.
E-nepHinr mMm TpakTyemo, nuile K miA-
TPUMKY 10 JAiSIbHOCTI KOHCYJIbTaHTIB. Bin
He PpyHKLIIOHyBaTUMe CaMOCTI/HO, Lie BCbOro
JILIE €JIEMEHT MiATPUMKH iHLIOI JistIbHOCT,
CKepoBaHOI Ha Te, 106 YKpAiHCbKI MianpH-
€MUI MOITIA O3HAWOMUTHUCS i3 MOJIbCbKUM
JIOCBIZIOM LIOZIO IPYIOBMX 3aKYIiBeJIb.

»» To6To0, 3auikaBieHa oco6a MOBU-
HHa Criepily 03HafOMHUTHCB i3 Hi€lo 6a30t0
3HaHb, a MOTiM, SIKILO NiANPUEMeNb i Haja-
Ji 3a/MIIAETbCA 3aliKaBJIeHUM i Ma€ KOH-
KPETHi 3aMUTaHHs, TO BiH MOXe BUKOPHC-
TaTU JONOMOTY KOHCY/IbTaHTiB?

— Y Meskax NpOoeKTy, IKUi PO3NOYNHAETh-
Cs1, MM MAeMO KOLLTH Ha T, 1100 KOHCYJIbTaH-
TW MOIVIM CIIiBMPALIOBATH 3 TPYNaMK YKpaiH-
CbKMX MiAMpUEMLIB ab0 3 0cobamu 3 oprai-
3auiii yKpaiHCbKUX MiANPUEMLB, SKi CTaHyTb
Jizepamy Uy, SIK MU Lie HasMBAEMO, NOCTIaMU
3aKyMiBEJIbHUX IPYIl Y CBOIX CepeoBHILaX.

BrogkeTom npoekTy nependaueHo, Lo
Oyze niaTpMMKa MOJBCHKUX KOHCYJIbTaH-
TiB, 9Ki MepenaBaTUMYTb Li 3HaHHS. 3BiCHO,
1O MPOEKT Le#i KOJUCb MOXKe 3aKiHUMTHCSL.
Ha naumit yac, mu nnanyemo, o B 2016
poui TpUBaTMMe MiNIOTHA ¢asa NPOEKTy Ha
3aranbHOyKpaiHcbkoMy piBHi, a B 2017 poui
MU 3MOKEMO F10r0 PO3BHHYTH ILije MacuTal-
Hilue. A7nie BOXHOYAC MU X04eMo, 1106 Lii 3Ha-
HHsl Ta BMiHHsI OyJIM IOCTYMHI Uist YKpaiH-
CbKMX MiANPUEMLIB HABITb TOZi, KOJIM HEMae
KOHCYNbTaHTIB. Yepes Lie mopTan e-nepHiHry

niaTpumyBaTMMeTbcs | Oyne JOCTYMHMI
JJI YKPAIHCbKMX MiAMPUEMLIB HaBiTh Micyis
3akiHueHHa npoekty. Haromicte, min uac
TPUBAHHS MPOEKTY YKPaiHCbKi MiANpUEML,
SIKi 3roJIOCATbCS | MpoiiayTh Bigbip, mMatn-
MYTb MOXKJIMBICTb B34TH y4acTb Y LUBW[I-
LIOMY i JIErIOMY 3aCBO€EHHI 3HaHb 3a JIOMO-
Moroto 6a3u 3HaHb Ta KOHCYNbTaHTiB. Mu He
3HAEMO, uy OyZie AOMOMOra KOHCYJIbTAHTIB B
HACTYIIH POKH, aJle MU CIPOGYEMO CTBOPHUTH
6a3y 3HaHb TaKMM YMHOM, 106 JOMOMOra
KOHCYJIBTAHTIB He Oy/ia HAaCKibKM KPUTHY-
HOIO, SIK Lie OTPIOHO Y HaMOMKYi 2 POKHK.

» Xro matume moctyn mo uux 6as
3HaHb: TiJIbKM BifliOpaHi y4acHUKU 4u BCi
Gaskaroui?

— Mu nepenbauaemo, mo Oyne IBa
piBHI focTymny [0 Lux 3HaHb. [lo camoi 6asu
3HaHb JocTyn Oyze BinkpuTuit. Takox Oyzne
BIIKPUTHIA JOCTYN 110 OinbLIOI  YacCTUHU
e-JIEpHIHrOBMX JIeKLiA. Asie yacTMHa yHK-
LioHasny, nepemyciM Ta, sika MoOB’si3aHa i3
CriBOpaLero 3 TPEHEPOM UM KOHCYJIbTAHTOM
rpynu, He Oyzie JOCTYMHOIO JUIS YYaCHHUKIB,
sKkux He Gyio0 BimibpaHo no rpymu. [Tpuun-
HOIO € Te, 1110 MU MaEMO OOMesKeHMit JiMiT
noctynmy 10 KoHcynbTanTiB. Ane 80-90%
¢yHKuioHany Oyme OCTYMHMM A7Ist BCiX
Oaxaroumnx, siki 3apeecTpyloTbCsl i BUCIIOB-
nsTb GakaHHst OPATH B LIbOMY Y4aCTb.

P> Cxinbku mnanyerbes Bini6paru uux
YYaCHUKIB IPyMNH, IKi MATUMYTb JOCTYII /10
KOHCYJIbTaHTiB?

— Ha nannit yac Mu nianyemo 1iBi rpynu,
KOXKHa 3 SIKUX HasivyBaTuMe Bif 6 o 10

12

YUYaCHUKIB.

PP A uu € sKich TexHiuHi BUMOrH /14 THX,
XTO 3aX04e KOPUCTYBATUCS Lii€l0 6a3010?

— JlocTyn HanaBaTMMeTbCS yepe3 3BU-
uaiiHuit inTepHeT-6paysep. Mu xouemo, 11106
He OyJ10 KOJIHMX TeXHiuHKX Oap’epiB.

P> Moxe moroBopuMO TpOXH IIpO Te,
sIKa X came iHpopmalisi MiCTUTUMETbCS B
nux 6asax?

— Ueit mopran cTBOpPIOBATUMETHLCS
cucrematuuHo. CroziBaemocs, 110 Mmif yac
KoHpepeHuii B Kuesi Bke Oyme mnocriiiHa
nnaTopMa i nopTas, Ha KoMy MOKHa Oynie
B3Ke 106aunTyH YacTuHy iHpopMmauii i yactu-
Hy (QYHKUIOHAIY, SIKWii HATIOBHIOBATUMETbCSI
nocTynoso. Ha camomy noyaTky Tam TOUHO
Gyne nepia Bepcis migpyuHuka «Kymyii-
MO pasoM», KW € pesyJabTaTOM HaLIOro
NPOEKTY B MONEepPeIHbOMY pOLi. A 1bOro
POKY MM HOro [OINOBHIOBATUMEMO HOBUM
smicrom. Jlpyre BUAaHHS MiZIPyYHUKA TAKOXK
Gyne TyT mocTynmHuMM. Takoxk Tyt OymyTb
JIOCTYIMHUMM BCi MpeseHTallii, aKi € pesysib-
TaTOM MUHYJIOpiuHOro mnpoekTy. Okpim
uporo, OyayTb JeKuii B Mexkax LbOropiu-
HOTO e-JIEPHIHFOBOro KypCy, a TaKOX iHLIa
iHpopMallis Ha TeMy 3aKymiBeJIbHUX Tpym,
NPUKJIaAM CTBOPEHHS Ta (PYHKLIOHYBaHHS
KOHKPETHUX 3aKyniBesibHuX rpymn 3 [losbui
Ta [HIMX Kpaid. Mu ayke xoueMo, o6 L
iHdopmauist moTpanuna 10 THX YKPaiHCbKUX
TiANpUEMLIB, 5IKi 200 3aBASIKY HALLIOMY MPO-
€KTY YM CINIOHTAHHO CTBOPIOBATUMYTb 3aKy-
niBesibHi rpynu. My xoueMo nisHaTMCS Npo
iX OCBiA, i SIKIO BOHM 3aX0UYyTb, TO TAKOXK
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poamictuTy Lo iHdopMaLiio y 6a3i 3HaHB i
Ha IHTepHeT-CTOPIHL.

P> A ueii e-nepHiHrOBHii KypC, po3Ka-
KIiTb JieTa/bHille MPO HbOTO...

— Jlo KiHUs YepBHs 6ynyTb DOCTYIHUMH
nepwi TpW JIeKii, a MoTiM cucTemarny-
HO 10 XOBTHsI Mae OyTH LioHalimMeHIIe 10
nexuiit. KoxkHa 3 umx siekuiii — e MiHiMym
40 cropiHOK, a OKpiM LbOro Tam OyayTh
Bifleo-marepiany, iHTepB’to, Marepianu st
JI0IaTKOBOT'O BUBYEHHS TOLLIO.

P> Xto ¢opmyBatume ui Marepianu?
[TonbCbKi KOHCYIBTaHTU?

— Mu nepen6auaeMo, WO He JHLie
MoJNbCbKi, a ¥ yKpaiHcbKi... OcobmuBo Te,
IO CTOCYETbCS YKPAiHCbKOIO 3aKOHOIAB-
crBa, ajganrauii nocsiny. Mu Oynemo Opatu
KOMEeHTapi 3 yCix MpoOGIeMHUX YK CIeLy-
¢iunmx acnekTis. Mu € BinkputumMm 110 yKpa-
iHcbKOro nmocBily. MM He BBakaemo, IO
nosbcbkUit mocein cnig Ha 100% xomitoBa-
™/ B YKpaidi. Mu Xouemo mokasatu MoJjib-
CbKMI1 JOCBIJ, ase Lieft JOCBia MOBUHEH OyTH
aZlanToBaHMI N0 yKpaiHCbKUX peaniit. Tomy
BHECOK YKPAiHCbKMX KOHCYJIbTAHTIB € Jlyske
BaxuBuUM. Lle ronoc mogeit, ski nepedy-
BalOTh Ha MiCLi i 3HAIOTb, K Halli Mopaau
MO3XHa BUKOPUCTATH.

P> Hackinbku s 3posymis, ui sexuii
MOCTi/iHO MOMOBHIOBATUMYTbCSl B Iepiof
3 JIMMHSA MO KOBTEHb. A SIKIO TOBOPUTH
npo po6oTy KOHCY/bTAHTIB i3 BiniOpanumu
y4aCHMKAMHU, SIKUMH € 3aIJIaHOBaHi 4acoBi
PaMKM HABYAHHS Ta KOHCY/IbTalii?

— Ipubnusno Bce BinOyBaTHMETbCS B
Taki X TepMiHM. B nucronazi Haw npoekt
Mae 3aKiHuMTHCS, a B JMMHI MM Gynemo
roToBi po3nouuHaTH. Ane BCi ferani wie
TMOBHHHi OYTH MOTOIKeHi 3 HALLIMMHU Y4aCHH-
KaMH, 3 IKUMW MU M03HalOMMMOCB TiiJj yac
KoH@epeHLuii y Kuesi 23 uepBHsL.

» dkoto MoBoto Gyne Best ust inpopma-
uis y 6a3i 3HaHb?

— bBasoBolo moBo Gyne ykpaiHCbKa.
YacTKkoBO OymyTb TAKOK NOCTYIHI POCiicbKa
i monbebka Bepcii. Mu gonyckaemo, o ui
Bepcii TPoxu BipisHATUMYTbCS. Asie yKpa-
iHCbKa Bepcist Oyze HaiirmoBHIIIOW0, a iHLi
OymyTb NpM3HaueHi JMIle IS TOro, 1106
PO3LIMPUTH KOJIO MOTEHLiHNX YYaCHHUKIB.

P> Uy ne nymanu Bu Ha TMM, WO SKWIO
ug inpopmauia Bke Gyme pociiicbkoro
MOBOI0, w00 posmmpuru Bam npoexr,
HanpuKiaz, Ha TepuTopito binopyci?

— Le ny:xe uikaBa nymka. Ajie Mu crep-
11y MyCHMO NM00auUTH, SIK Lie paLoBaTUMe
Ha Teputopii YKpainu. binopycb — ue iHwa
KpaiHa. My Moku He 3HaeMo, uu Lie BoOpuii
IPYHT JJISl MOLUMPEHHS. 3peIuTolo, SIKILIO
Oisopycy 3axouyTb BHMKOPHCTOBYBAaTH LEi
JOCBil, TO HeXai BUKOPUCTOBYIOTb. Lle nosib-
CbKe HOYy-Xay, sIke € IOCTYMHUM s BCiX,
He3aJIeXXHO Bil KOpPAOHIB. [nTanHs nuiue B
TOMY, HACKIJIbKU MU 3MOYKEMO 1ie aJlanTyBa-
™1 1o 6inopycbkux ymoB. Ha panuit uac, mu
He MaeMO TaKMX IUIaHIB, 30CEPeIKyEMOCS
Hacamnepesl Ha Ykpaini. Ham 3naetbced, mwo
MojieNlb MaJuMxX Ta CepenHiX MifnpueMCTB B
YKpaiti € HalOIMKUOK IO MOJBCHKOI | MM
HaliKpallle po3yMiemMo MoTpedu OfHi ONHMX.
Tos TyT y Hac € KpalLi [aHCK A1 LIBUAKOTO
HaJlaHHS TIPaKTUMYHMX 3HAaHb Ta BMiHb. Ase
Mu 61 Oymut Ayske pagi, sIKLLo Oy Halll TOCBiz

MOsKHa 6yJ10 nepeHecTi Ha Binopyce. Arne Lie
BCe — Y Maii0yTHbOMY.

P> Sk saranom Bu ouinioere Muny-
nopiyHuii npoexkt? Un Bawi ouikyBaHHs
BUNpaspanucsa’?

— MuHysIOpiuHUit POEKT GYB MiNOTHIM.
Mwu xoTinu Ai3HaTHCH, 10 BiOYBaeTbCs B
VYkpaidi. My XOTinM nokasaTu NOJbCbKMiA
JIOCBiJI, ajsie He 3HajM, SIK CIPUAMYTb HaLli
inel B Yxpaini. Mu obpanu serkuit fist Hac
perioH — JIbBiB, e MOBHHUI1 6ap’ep He € 3Ha-
YHKUM, e OinbLIicTb MignpreMcTs 3i JIbBoBa
Ta OKOJIMLb 3HAIOTb MOJIbCbKI peanii. Mu
cycigu i cnigkyemo onHi 3a ogHumu. Haro-
MiCTb, MM BiJl CaMOro IMo4aTKy Aymasu Ha
HalUMMW HACTYyMHUMU KPOKaMH. Y KOIHO-
My pasi MM He XOTiIM 3aKIHUMTH HA TOMY,
110 nposeneMo skicb nogii y JIbBosi i Bce.
Hacamnepen, mu XOTinu 3posymiTu, siki My
Maemo 6ap’epu. | My He MpUXOBYEMO, IO
HaTpanWwIM Ha LOCHUTb CepriosHuit Gap’ep,
SKMIA HaM, 3[a€TbCs, BAAJIOCH TMOLONATH —
1ie no6O0IBaHHSI YKPAIHCbKUX MiNPUEMLIB
OO MPaBOBUX HOPM, $IKi MepeLIKozKa-
10Tb MOXKJIMBOCTSIM CTBOPEHHS 3aKyIiBeJib-
Hux rpyn. IlpoTe 3aBASKM HanarofskeHHIO
cniBnpaui 3 AMKY, Ham Baanocst 4acTKOBO
nononary Leit 6ap’ep. | uepes Lie s1 OLiHIOIO
MUHYNMI pik nobpe: Mu 3ibpanu nocsin,
CTBOpWJIM TMEBHY 0a3y 3HAaHb YKPAiHCbKOIO
MOBOI0. Takosk MM Ji3HAnMCS, [Ki MOXKYTb
6yT1 MOTMBALii 17151 CTBOPEHHSI 3aKyHiBesb-
HUX TPYIL.

Jlo peui, e oxmHum Oap’epom Moxke
OyTH HEOOXiOHICTb CTBOPEHHS! HaJEKHOro
obcary 3akymiBenb Tpymnu, a TakoX BHOIp
Jizepa 3akyniBesbHOI IPyNM, O AKOro iHLii
yyacHuKM Manu 6u nosipy. Toxk mu Tenep
¢opmyeMo iHIIMI MiAXin 0O TMX 3aBIaHb,
SIKi CTOSITb Tepes KOHCY/IbTaHTaMu. 3HaEMO,
SIKUM YMHOM 3POOUTH aKLIEHT.

3arajiom, M1 BBa)KaEMO, 10 BCepeMHi
1990-ux IMonblua Mana Ti 5k cami mpobemy,
3 SIKUMM CTMKAKOTbCSl HUHI yKPAIHCBKI mif-
npuemui. Konu mu nignucanu yrogy npo
acouiauiro 3 €sponeiicbkuM Coro3oM, Haii
MiANPUEMCTBA 3ilITOBXHYJIMCS i3 KOHKYPEH-
tamu 3 3axony. HuHi Mu Bxke cTanu uneHoM
€C, a Ykpaina nuie 3HaXOAMTbCS Ha ceper-
vni uisxy. [licns craGinisauii curyauii B
YKpaiHi, ykpaiHCbKi NiANPUEMLI OHO3HAUHO
BifUyIOTb KOHKYpEHLil0 3 GOKy 3aXifHMX
¢ipm. Tlombebki MignpuemMcTBa CBOrO vacy
novany CHiBMpaLoBaTH Mixk OO0, CTBO-
proBaTH 3aKymMiBesibHi IPYNU i TAKUM YMHOM
3MOITIM KOHKYpYBaTH i3 3axigHumu ¢ipma-
Mmu. ToX MM xOo4ueMO nepezaTu Ui iHCTpy-
MEHTH YKPaIHCbKMAM MIANPUEMLAM i yKpaiH-
CbKMM acoLjauisiv Gi3Hecy.

Liboro poky, 10 peui, M1 HaNaLITOBYEMO-
Cs1 Ha CIiBNpaLO He JIMLIE i3 NiANpUEMLAMH,
a Hacamreper i3 oprasisauisiMy IMignpueM-
uiB, 60 HaM 30a€TbCsl, LIO BOHM MOXKYTb
SKHANLIBU/ILLE PO3MOBCIOAMUTH LI 3HAHHSL.

P> Uy Gynm BHACHIZOK MUHYJIOPi4HO-
ro MpOEKTy CTBOPEeHi SIKiCb 3aKymiBesbHi
rpynu B YKpaiHi?

— Hackinbku 51 3Hato, To CTBOPEHO 3aKy-
niBesibHy rpymny 1Jis1 3aKkynisii nanusa «Batua
sHukKa». lono iHwmx rpym, Mu 3HaEMo,
110 BOHY NepebyBaioTb Ha (a3i CTBOPEHHSL.
Bonu 3i6panucs, miznicany nesHi mpoToko-
JIY, aje iX JisIbHOCTi MOKW He BUHO.

Tox Lboro poky MM BUPILLMIIM 3MIHUTH
aKueHT i3 3axigHoi Ykpainu Ha uiny tepu-
Topito YKpaiHu uepe3 Te, IO 3aKyniBesbHA
rpyna € YCHiliHOW TOMi, KOJIM BOHA reHe-
pye Benmkuit 06csr 3akymiBesnb. Busisuiocs,
110 JIbBIBCbKi MiAMPUEML, SIKi 3rOJIOCHIIUCA
JI0 TIPOEKTY, CTaHOBWJIM 3aMaily KPUTHYHY
macy, wo0 3amycTuTd et npoekt. Tomy
MU YCBIIOMMJIH, 1O NOTPiOHO GyTH TaM, zie
MOXKHA Halpatu Lieit OUIbLIMIT MOTeHLiaL
Hacnipasni B ITonbiwi 6inbLuicTb 3akyniBesb-
HUX TPYN HE € perioHajbHUMM, a MpaLo-
I0Tb Y 3arajbHOHALIOHAJILHOMY MacLiTabi.
3aBAsSKM UbOMY MOKHA OTPUMATH BeJIMKHii
3aKyniBesbHUII MoTeHLian. | My 3anponony-
€MO JIbBIBCbKUM MiANPUEMLISIM-YYaCHUKAM
MUHYJIOPIYHOTO MPOEKTY NOENHATUCS 10 HAC
i [bOTO POKY, SIKILIO BOHM Majiy CKJIaJHOLL 3i
3HAXOZIPKEHHAM Bi/INOBITHOTO 3aKYMiBEJIbHO-
ro noTeHujiany Ha TepuTopii 3axinHoi Ykpa-
iHM, TO MOKJIMBO B MEXax YeproBoro mpo-
€KTy BOHM 3MOKYTb 3HAaNTK Lieil MoTeHujias
B iHIIKMX perioHax YKpaiHu, KON1 MU PO3MO-
BCIOZXXyBaTMMeMO Lo iHdopmauito 3 Kuesa.

P> Ha 3aBepiuenHs XOTiB 3anuTaTH, sIKe
BpaxkeHHs1 y Bac cknanocs npo ykpaincbky
eKOHOMIKY i yKpaiHCbKuX mignpuemuis. Yu
NOMITHUMM € fKiCb 3MiHM Ha Kpaile, 4u
Ykpaina i gani «rynioe Ha Micui»?

— MeHi Ba’kKO FOBOPUTH NPO €KOHOMIKY
KpaiHM, 1 4acTKOBO BeleTbCsl BiiiHa. Mu
XOUEeMO MepesaTy MOJbCbKUII TOCBIf, SIKMiA
NoJiAira€ B TOMY, L0 BiJ Majioro ta cepef-
HbOro Gi3Hecy Zy>ke 6araTo 4Oro 3aneskurb.
Cuna nosbCbKOi €KOHOMIKM HE 3aJIeXKUTh
quwe Bin ypsany. Haemaku, mMu odikyemo,
o ypsin Oyne MiHiManbHO BTpydyaTHCsl B
eKOHOMiKy. He mMOBMHHO OyTH py4HOro
yIpaBJIiHHS, TOBUHHI GYTH CTBOPEHI 3arasb-
Hi paMKM Ta YMOBH, i MANpUeEMLI TOAi cami
cob6i manyTb pagy. [ TyT myke BaXJIMBUM €
CTBOpEHHsI ouyTTs1 Ge3neku. Baxkmpo, o6
MiANpYEMLI Bipuiy B CTabiNbHICTb CUCTEMH
i B Te, 1110 JiepsKaBa iX 3axMILAE BiJj HEUECHOI
KOHKYpEHLl, BiZi HEYEeCHOi 4K HEemnposopoi
JiSNbHOCTI JiepyKaBHUX OpraHis.

Yactuna sakyniBenbHux rpyn Iombuii —
e He rajysesi Ipynu, a Taki, sgKi CTBOPEHO
Ha OCHOBI opraisauiil niznpuemuis. | Bonn
CTalOTh CHJIOK, $IKA Ma€ BIUIMB HA E€KOHO-
MiuHy nonituky. My HaBOAMMO nNpuKnaz
Migkapratcbkoro kiy6y Gizxecy. Lle noGpwit
npuknag, 6o [linkaprnarcbke BOEBOACTBO €
cycinHiMm i3 JIbBiBCcbKOIO 06macTio. | migmpu-
emui [lizkapnaTcbkoro BOEBOACTBA CTBO-
punn kiy6 GisHecy, sikuii 3acCHYBaB OIHY i3
HailycnilHIKX 3aKkyniBesbHux rpyn [losb-
wi. Ixui 3akymiBesbHi 06CArM CTaHOBNATH
6:m3pKk0 300 MiH 3710THX. OKpiM TOTO, K1Y
iHTerpye MiANnpUMEMHULIBKE CepenoBULIE,
3aBISKM YOMY € MOXKJIMBICTb BIJIMBY YU
NPE/ICTaBJIEHHS CITJIbHOI MO3MLIT y KOHTaK-
Tax i3 Bnago10. ToMy My IpONOHYEMO yKpa-
iHCbKMM OprasisawisM MiAnpUeMLSM — 3aLli-
KaBUTUCS TEMOIO CTBOPEHHS 3aKyIiBeJlb-
HUX TPy, SK €JIEMEHTOM, SIKUI TIOCUIIUTD iX
JisubHICTb. 3aBASKM LbOMY iX opraisauii
6ynyTb CHIBHILIMMH, Oijbll NPEeCTaBHMULb-
KMMH i 3MOXYTb BIUIMBATH Ta OyTH MapTHe-
POM JiepkaBu y TpoLieci pepopm.

CninkysaBcs Auapiit
MAKCHUMYK
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[TonbcbrUM AOCBIA A1 YRpaiHA

P> Poskaxitb, Gynb nacka, mpo mpo-
ekt «Kynyiimo pasom».

- BM: IlpoekT «Kynyiimo pasom» — Le
TNPOEKT, sIkuit QiHaHCyeTbCsl ypsinoM [losb-
i, 3 METOI0 HaJlaHHs JONOMOrM YKpaiH-
cbkuM ¢ipmam B mnpoueci 00’enHaHHS B
3aKyniBesibHi rpynu. 3akymiBesbHi rpynu
y BCbOMY CBIiTi — 1Lie epeKTUBHUII iHCTpY-
MEHT BWKMBAHHS Majloro Ta CepeaHboro
Gi3Hecy y KOHKypeHUii 3 BenvkuM OisHe-
com. BispmiMo, xoua 6w, mpukian Oara-
TbOX HEBEJMKMX OyiBeJIbHUX MarasvHUMKIB,
AKi 3aKyIOBYIOTb TeBHi OyniBesbHI Mare-
piann y nocrayanbHMKIB. 3pO3ymino, 110
BEJIMKa MepexXa CylepMapKeTiB OTpUMaE
Kpally uiHy. BinnosinHo, maneHbki marasu-
HU MOXYTb 00’€HATHCSI, CTBOPUTH 3aKyTIi-
BEJIbHY IPYITY, IPUATH O MOCTa4YasbHMUKA, i
TOmi ixHi 06CArU Bke OyayTh CHIBCTABHUMHU
i3 BenkuM cynepmapkeroM. Toni BoHu cra-
I0Tb OUNbLI KOHKYpPEHTHUMU. BOHM Takum
YMHOM MOXKYTb OTPUMATH JielieBlli UiHu Ta
BiATepMiHyBaHHs M1aTexis. | Lie € cBoepifiHa
¢dopma piHaHCYBaHHS MAJIOro Ta CepPefHbO-
ro GigHecy.

P> Posymiemo, wmo Takuii 10CBig
€ Bxe peanizosanuii y Ilonbmi. Poska-
KiTh, Hackinbku B [Monbii Manuii GisHec
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Y 2016 poui po3noYMHAETbCA HOBWI eTan npoekTy «Kynyiimo pasom»,
npucBsaYeHnii nepeqgayi yKpaiHCbKUM nignpueMusm MoabCbK020 gocBigy
CTBOpPeHHs 3aKyniBe/bHuX 2pyn. [laHnii MaTepian 06’egHye gekibka
iHTepB’lo, gaHux pisHoMaHiTHUM yKpdaiHcbkum 3MI Ka1040BUMK dizypamm
npoekty: Bacniem Maciokom (BM), KoopguHaropom yKpaiHCbKoi
KomaHgu «Kynyiimo pazom», AHgxeem brikne (Ab), npe3ngeHToM
acouiauii «IHitiaTnea cimeiinnx ¢ipm» Ta Tomawem bygssakom (Tb),
YieHom npagilHA acouiauii «IHiLiaTnea cimeiiHnx gipm».

06’€AHY€ETBCS B TaKi rpynu.

- AB: Mamwit i cepenniit 6iznec y Iosnb-
wi — e 6mmsbko 2 MiH i 200 tHC. dipm. |
3BICHO, 1110 He BCi Lii pipMU BXOASTDb 10 3aKy-
niBeJIbHMX Tpym, ane Takux rpyn y [losbui
€ JleKinbka coTeHb. 3arajoM € 7Ba THIM
Takux rpyn. [lepwmii BUg — uUe rany3esi
rpymu. Konn 06’ennytotsest Gipmu 3 opHiei
ranysi. A npyruit Bug — ue 00’ €nHaHHS
HABKOJIO CHiJIbHOrO 00’€KTa 3aKymiBJl, KOJIM
00’ enHy0TbCst GipMH, sIKi, HAPUKIIAZ, KyITy-
10Tb OEH3MH YK TeJIEKOMYHIKaLliiHi MOCITyTH.
Xoua BOHM i 3 pi3HMX rajysei, ajie KynyroTb
Ti 5k cami ToBapu. Iesiki 3 unx HaiiOIIbLIKX
3aKyMiBeJIbHUX TPYM MOXYTb OXOIUIIOBATH
axx 60% pHMHKY.

P> Sk moxHa mocarTu uporo B Ykpai-
Hi? Yu roToBi 10 1bOro yKpaiHcbKi mignpu-
emui?

- BM: B Vkpaini Bxe CTBOPIOIOTHCS
3akynisesibHi rpynu. [lpunaiimui, s 3Hato
BUIAJIKY, KOJIM Tpyna MajuX pecTOpaHiB
3 METOI0 eKOHOMii 00’€NHYeTbCs i CTBO-
PIOE OZIHOTO 3aKymMiBeJibHMKa, AKUi i3AUTh
i kynye mnst HUX ToBapu. To6TO, PaKTHUHO
3aKyniBesibHi rpynM B YKpaiHi €, ane BOHM
noTpebyoTh crucTemMaThsauii i JOmoMoru,
nepenavi iHo3eMHOro J0CBiay.

P> PoskaxiTb, Oyab nacka, npo nogii,
AKi BitOy/IMCS B MeXax LbOro MpOeKTy y
2015 poui.

— Tb: ¥ 2015 poui mu npoBenu 3 KOH-
¢epenuil. [lig yac nepuoi KoHpepeHwii 6yno
CTBOPEHO TIPYIy KOMIIaHii, Ha OCHOBI SIKWX
Besacst po6oTa 3i CTBOPEHHs! 3aKyMiBEIbHOI
rpynu. 3rofoM, Oyo HamMCaHO Wiuii mix-
PYYHHMK 3i CTBOPEHHSI 3aKYIMiBEJIbHOI IPyH.
[ B Mipy po3BUTKY MPOEKTY, MifJi 4aC KOKHO]
KOH(epeHLiii 06roBOPIOBANKCS Pi3HOMaHIT-
Hi HOBi TemH Ta MPOOIEMHI aCMEeKTH.

P> Ckasitb, Oynb 1acKa, SIK JOEAHATH-
cs1 1o npoekty «Kynyiimo pazom».

- AB: YuacTb y npoekTi € 6€3KOLITOB-
Hoto. LLlo6 B3sTH B HBOMY y4acTb, MOTpio-
HO JIMILIE 3apeEecTPyBaTMCS B iHTEpPHETI.
€n1HOI0 YMOBOIO € OaxkaHHs ¢ipmu OpaTi
y4acTb Y MPOEKTI i CTBOPIOBATU 3aKYMiBeJIb-
Hy rpymy.

P> Yomy came sakymiBenbHi rpynu,
4oMy came neit inctpyment Bu Bupimmam
3anNpoNOHYBaTH YKPaiHCbKMM MiANpPUEM-
usm?

— Tb: 3akyniBesbHi rpynu B [lonbii €
CEeKPETHUM HOY-Xay IOJIbCbKOTrO CiMEHOro
GisHecy. Bonu mpauiotoTb y 6aratbox rainy-
351X MOJIbCbKOI eKOHOMiKW. € gesiki rany-
3i (OymiBHuuTBO, caHTexHika), ne 60-70%
PUHKY OOCITYrOBYIOTb 3aKyMiBEJbHI IPYIH.
XapaKkTepHOI0 pUCOI0 LMX TPyl € Te, LIO
cimeiiHi ¢ipmu 36epiraloTb CBOIO Hesasex-
HICTb, afie 00’€NHYIOTbCS, 11106 Y MeperoBo-
pax i3 nocrayanbHMKaMyu OTPUMATU HUKUY
uiHy abo BifTEepMiHYBaHHS IIATEXY.

[ TYyT BaXkJMBWIA He JIMLIE EKOHOMiu-
HWIi YMHHUK, KU IPU3BOAUTD 10 €KOHOMIl
KOLUTIB. 3aBASIKM 3aKyMiBeJIbHUM TIpynam,
NiANPUEMLI  Kpallle CHiBNpauioioTh Mixk
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co6oto i, 6a3yrounch Ha LOBipi, MOXKYTb Ipa-
LIOBATH Y OB CIIPUSTIMBOMY CEPENOBHU-
wi. 3 iHWoro 60Ky, MOCTaYabHUKUA TAKOXK
Ay>Ke 3a0BOJIeH] criBmpauero i3 3akyrmi-
BEJIbHUMM T'PyNaMu, OCKIIbKM 3aKyMiBesIbHi
rpyny nepesipsioTh HadifHICTb CBOIX uJie-
HiB. fIKILO XTOCH i3 ujieHiB MpaLOE MOraHo
i He BUKOHYE CBOIX 3000B’s13aHb, TO rpyna
Criepily J0roMarae iomy, aje BpeLLTi-peruT
MOKe i MOMPOLLATHCS i3 TaKMM JIEHOM, 1100
He 1cyBaty cobi penyTauiio

P> Tane Aunsketo, uomy Bu Bupimmnn
nepejaTy BJIAaCHUIA JOCBiJ yKpaiHuam?

— AB: Mu mycumo Lie poburu. Mu — cyci-
11, X04emo OyTH Ipy3siMIL, | MU ITaM’SITaEMO,
o He Tak jgaBHO [losbla oTpUMyBana
Iyske Garato jomomoru 3 3axony, i Tenep
MU TOBHHHI 3 TaKOI JOMOMOrOI0 iXaTu 1o
HalIMX CXiHMX cycigiB. Haw npoekt mae
nBi Micii. Ilepma — ne nepenava nesHoro
criocoby BezeHHs1 GisHecy. A npyra — Moka-
3aTH, IKUM YMHOM CIIBIPaL | MapTHEPCTBO
Mix ipmMamu HaBiTb Tiel camoi ranysi npu-
3BOIOUTb O pO3BUTKY UMX ¢ipm. Bcroon B
€sporni 6a30t0 eKOHOMIKM € Masi Ta ceper-
Hi ¢ipmu. V Tomy umcni cimeitni gipmu.
CimeiiHi pipMu MatoTb Jiy>kKe BaKJIMBI PUCH,
AKI ZI0MOMararoTh iM Jierie MepexxuBaT
Kpu3H, Hix Hecimeitnum ¢ipmam. Cimeiina
¢dipMa Mae Taki MOpaJIbHO-€TUYHI NMPUHLIK-
MM, Ki BOHA MPOCTO HE MOKE MOPYLIMTH.
AKLIO TPUXONATh BaKKi Yacu y HeCiMerHii
¢ipmi, To ii MOskHa 3akpuTH ab0 MpoxATH.
A B cimeiiHnx ¢ipMax Uina cim’st mpaLoe Ha
6naro ¢ipMu 7 [HIB HAa THXKZAEHD, alke He
MO>KHa BiIMOBHTHCSI BiJl ClafLIMHK NpenKis!

I ue mpusBeno 1o TOro, WO K MOKa-
3a7l4  pe3ysbTaTh UIBEHLIAPCbKUX OOCTIi-
I>KeHb, CiMeliHi ¢pipMu Kpallie nepesk1BaloTh
Kpusu. Y 6aratbox KpaiHax €C, Hanpuknaz,
y Himeuuuni, cimeitni ¢ipmn € cepiiosHoro
€KOHOMIUHOIO | TMOJIITUYHOIO CUIOoK0. YKozHi
Ba)K/IMBi pIleHHS HIMELbKOro ypsany He
npuitMaloTbcst 6€3 KOHCYJbTaLjii i3 cimeri-
HumK pipmaMu. MU Hamaraemocst Bocsirt
noziGHOT no3uii cimeitHux ¢ipm y IMosnbuui.
8 pOKiB TOMYy, KOJIM MM CTBOPMIIM HaLly
acouiauito, npo ciMmeiiHi ¢ipMu Mano Xxrto
B [lonbwi 3Has. Huni cimeiina ¢ipma — ue
neBHa Mapka i gKiCTb, i MM HamMaraemocs
OynyBaTi y TMOJbCbKOMY CYCITIIbCTBI Tepe-
KOHaHH{, 1O CiMeiHnM ¢ipMaM MOKHa
noBipsatv. Ham Takox Branocs AOCAITH
3allikaBJieHHsl 3 GOKY MOJITHKIB.

P> Ski pesynbraTh AisbHOCTI Cimeii-
Hux ¢ipm B [ompmi? Yu ne synunumo
TPYAOBY Mirpaiio nosskis Ha 3axin?

— Tb: TpynoBy Mirpauio MU 3ynMHUTU
HE MOXeMo, ajke cBoOona pyxy ocib e
OIHUM i3 npuHLMMiB €Bponeiicbkoro Cotosy.
Cimeiini ¢ipmu BinpisHse Te, 1110 BOHM PiKo
NepeHOCATbCS MOBHICTIO 3a KopAoH. Cimeii-
Hi pipMu € AyXe NPUB’I3aHUMU O Maoi
6aTbKIBLUMHY | He BUBO3SITb CBOIX pOOOUMX
Micup fech Ha Cxin, no Asii. Ha nanuit yac,
came cimeiini ¢ipmn cTBOpIOIOTL 47% BBIT
TMonbiwi!

3a marepianamu yKpaiHCbKUX
3MI

Ilinrorysas Auppiii
MAKCHUMYK
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Koonepauis 6e3 rRoonepaTusis,
abo Hoy-xay ang BuskuBaHHs B €C

Ta YKpaiHCbKMX eKcnepTiB.

IAEIO MONAKA
3AN0O3N4YNNIN B HIMUIB

Sk Bimomo, Ha mouaTtky 1990-x, micns
NiANMCaHHg yroau npo uieHcTBo [lonbiui
y €C, monbcbka eKOHOMiKa TMepexxuBaa
ckpyTHi yacu. Came Tozi BOHA 3ilLITOBXHY-
nacsl i3 Oyke JKOPCTKOI KOHKYPEHLI€o
KOMIaHiM, sKi npuiim 3 Oibll po3BHHe-
HUX 3axiflHMX KpaiH. Binbie Toro, iHozemHi
KOMIaHii JMKTYBalM MOJbCbKUM MiANpu-
€MUSM yMOBHM 3akymnisii. [Ipore B [Tonbiwi He
3aKpUWJIM PUHOK Tepe]] iHo3eMHUMM dipma-
MH, a noyasy o0’efHyBaTUCS i fOMoMarati
onHe ozpHomy. [lpotn exkcnawcii Benmkux
3axiJHMX KOMMaHiit Manuii 6isHec, nepeBax-
HO CIMEIHOTO THUIly, BAKOPUCTAB «CEKPETHY
30poo» — TaK 3BaHi 3aKyMiBeNlbHi Ipymu.
006’ enHaHHs1 3yCuib i KOLITIB Manoro OizHe-
Cy 331 BUKMBAHHS JaJI0 3MOTY MifNpu-

HeBgoB3i BITYN3HIHUM NignpueMCTBam goBegeTbCs HA NOBHY

cuy Big4yTH KOHKYpeHLilo i3 3aXigHNMMU KOMNAHIAMM BXKe i Ha

BAACHIi TepuTopii. FigeTbca npo BinbHY Topzienio 3 EC. Ane K im

He BTPATHTH BACHMX NO3MLiK? Ha gyMKy no/ibCbKMX eKcnepris,
gonomo2TH yKpaiHCbKMM MignpreMUAM MOXKe iXHii gocsig op2aHi3auii
3aKynisenbHux 2pyn. Llifi Temi y JibBOBi 6y/10 NpUCBAYEHO HNU3KY
KoHepeHUili B MeXxax npoekTy «Kynyiimo pa3oM» 3a y4dcTi noabCbKnX

€MUAM 3MEHIUMTA BUTPATU HA CUPOBUHY,
KOMIJIeKTytoui Ta nociyru. Tpoxu pailue
CXOXi METONM 3aCTOCyBaiu HiMeLpbki 0i3-
HECMEHMU.

TNosnbebki mignpuemui Gaumnu, 1o Bei
BUPOOHMKYM POOTISTb 3HAUHI 3HIKKHM TOKYTI-
UM BEJIMKMX MapTii ToBapy, TOMi K BPO3-
Ipi6 CUPOBMHA, KOMIUIEKTYIOUi, MOCIYrH
KOLUTYIOTb 3Ha4HO Jopoxkue. Buxin i3 curya-
1ii HarmpOLIYBABCS ZOBOJI MPOCTHIA: MOTPIO-
HO o0’enHyBarucst i 30imburyBat 00cCsTH
3akynisesib. Tozi TakoK MOKHa TOPryBaTUCS
3a 3HKKW. OlHaK Te, WO 37aBajocs Mpo-
CTUM i 3pO3yMiJIMM, Ha MPAKTULI 1aBajocs
i3 BEJIMKUMH TPYIHOLIAMM.

Y 1990-1995 pp. y lNonbLui 3’siBunHCS
nepiui 3akyniBenpHi rpynu. Lle Gymu min-
NpUEML, gKi, 3anJis 36epe>x<em—m BJIACHOTO
GisHecy Ta onTuMmisauii BUTpar, BUpILIMIM
NOXEPTBYBATH YaCTMHOIO BJIACHOI HE3aJ1exk-
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Hocti. Criepiry BOHM Aisiii HepOpMasbHO i
JLie 3rofioM (GopMaisyBaju «CTOCYHKM».
TepeBaskHO Lie OyyM BepTHKaIbHI (ranysesi)
3akyniBesbHi rpyny. Huni B [Monbiwi 3akymi-
BeJIbHI 'PyNU yCMilHO GYHKLIOHYIOTb NpaK-
TUYHO B yCiX cdepax eKOHOMIKU.

Sk npauoe 3axyniBenbHa rpyna? OcHo-
BHE 3aBJaHHS 3aKyMiBeJbHOI Tpynd — He
KyMyBaTK i He MpOAaBaTW TOBap, a Mpe-
CTaBNIATH iHTEpECH manoro Gi3Hecy y nepe-
roBopax 3 NpoAaBLsIMK (AUCTpUG’t0TOpamu
4d BUPOOHMKAMM) ISl OTPUMAaHHS 3HU-
KOK. € 3aKymniBesibHi Ipyny BepPTUKaIbHOTO
Ta FOPU3OHTANbHOrO TUMiB. BepTukanbHa
3aKymiBesbHa rpyna — Le 00’€NHaHHS B
onHii ranysi. Hanpuknan, pisni pecropanu
MOXYTb 3aKyMOBYBAaTH puOy B ONHOTO UM
KIJIbKOX CIiJIbHUX MOCTa4YaslbHMUKIB.

TopusoHTasbHi rpyn 06’enHyIOTbCS 33
HOMEHKJIaTyPOIO 3aKyIiBeJlb, ajle NPeCTaB-
JISI0Th pisHi ranysi. Hainpocrimmii npu-
Knaj — odicHe i KaHUenspcbke Npunajis:
KYMiBJisl nanepy, KapTpUIxKiB [Jisl IPUHTEPIB
TOLLLO.

Sk posnosie Tomaw Bynssk, ekcnepr
cimeiiHoro G6i3Hecy, KOOpAMHATOp YKpa-
THCbKO-TIONIbCBKOTO  MpOeKTy  «Kynyiimo
pasom», y Tlonblui € ramysi, B SIKMX 3aKy-
niBesbHi TPyMU AOMiHYIOTb. 30Kpema, Le
OyniBenbHa ranysb, iHcTanauii. Hanpuknaz,
nosbebka Oynisenbra rpyna ICB Ha 70% —
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BJIACHICTb MOOJMHOKMX MOJIbCbKUX CIMERHUX
dipm. Cxoxa cutyauis y MGCHIi ramysi,
NpOTe He B TAKMX BeNMKUX oOcsrax. Takoxk
€ 3aKyIiBeJIbHi IPYIH, SIKi BUPOOISIOTh KOB-
GacHi BUpOOM Ta MAlOTh CIIJIbHY JIOTICTHKY
M’sica. Bonn yacTkoBo nepepo6sioTh i10ro i
NPOJAIOTD Mifl BJIACHOIO TOPrOBOIO MAapKOIO.
Ane xopHa 3 HuX, Hasitb [ICB, He nominye
Ha PUHKY.

3a cnoBaMM MOJbCbKUX eKCHepTiB,
NOCTAYaJIbHUKM TaKOX pazfo MpauiolTh
i3 3aKymiBeJIbLHUMU TPYMaMK, ajiske TakuM
YMHOM 3MEHILYETbCA PU3KK, LIO TOKYMeuUb
Oyne HeHafifiHUM UM HEUYECHWM, OCKiJb-
KU Tpyrma MnonepesHbo nepesipsie BCiX CBOiX
unieHiB. OTOX MOCTayaNbHUK HE TaK pU3M-
KY€, §KLIO, NMPUMIpOM, HaLa€ BiATEpMiHY-
BaHHS omnaTu. KnieHTn Texk 3amoBoJieHi,
OCKIJIbKM OTPUMYIOTb HMKYY LiHY i Kpaliuii
cepsic.

3aranom, Hapasi G6imsbko 60-70%
3akynisenb y [lonbiui BinOyBaeTbes i3
LOTOMOrOI0  3aKyMiBeNbHUX TpPYM. [XHs
HiSJIbHICTb He IyskKe MOMITHA IJIs CIIOKU-
BauiB, OCKiJIbKM HIKOTO He LIiKaBUTb, 3Bil-
KM nekap Gepe GOpOLLUHO, yCiX LiKaBUTb
KiHLIeBUIt NPOAYKT — x/i6. 3aBAsKY ycmiLu-
Hili camoopranisauii nianpuemuis, Ilonbua
HUHI € HaitbinblMM y €Bpori BUPOOHNKOM
MeOB, SIXT, CTONSIPHUAX BHPOOIB, ONHUM i3
HaiOGIIbIIMX MOCTAaYaNbHUKIB aBTO3aMm4ac-
THH, SIKi BATOTOBJISIOTb HE iIHO3€MHi KOHLIep-
HU, a CaMe MOJIbCbKi MiAnpruemMcTaal

3akyniBenbHi TPyny, XO4 | MEHLIO
Mmipoto, € ity npomucnosocti. Lle nocra-
YaNbHUKM 3aM4YacTHH 17 aBTOMOOINBHOI
NpOMHUCIIOBOCTI. BoHM € mokynusiMu cupo-
BUHM | MarepianiB abo enexrpoeHeprii i
¢inancoBux nocnyr. 3aBAsSKKM LbOMY BOHM
3HUXYIOTb BracHi BuTpath Ha 10-15%.
Biarak, crana MOXIMBOIO KOHKypeHLUis i3
BUPOOHMKAMH 3 IHILMX KPAiH.

YKPATHCbKA NEPELUKOJA:
HEMAE JOBIPU

3aBezieHO BBaXKaTH, 1O B YKpaiHi HeMae
CBOIX 3aKkyniBesbHUX rpym. Skiio Bu Habe-
pere B Google Lie C10BOCHONYUYEHHS], MaK-
CMMYM, L0 3HaijeTe, — MOCWJIAHHS Ha
BULLE3rajiaHi cemiHapy, npoBezieHi y JIbBoBi
3a ydacTi nosbcbkux exkcreptiB. Hacripaszi
peasibHa KapThHa TPOXH iHwa. B YkpaiHi Bxxe
Garato pOKiB MiANPHUEMII HM3KU rajysei
JOCUTDb BJaNo BUKOPUCTOBYIOTb Lieii MeToq,
U1 onTHMi3auii 3akymiBeJbHUX BUTpAT.
Hanpuikiag, y wwiBeiiHiit Ta OyzaiBesbHiii rany-
35X. 30Kpema, B IypTOBUX 3aKyTMiBJIsIX.

— Skwo s kynyio 10 M TKaHMHH, TO
Gepy ii 3a HaltBHILOIO LiHOW. BinTak, y MeHe
He TOTOBMi1 BUpIO Oyzme DOPOXKUMM, a Miit
3apo6iTOK Ha HbOMY OyIie MEHILNM. A SIKILO
Gepy pysoH, y sikomy 100 M, TO 3a HbOTrO
BUCTABJISIETbCS 30BCIM iHILIA 11iHa, — PO3MOBI-
nae nignpuemeupb Haranis. — Llle BurigHiwwi
YMOBHU KymiBJi Mmarepiany, SKLIO KyIyBaTH
20-50 pyrnoHiB.

3a ii cnoBamu, TONPU OYEBUIHY
BUTIIHICTb BEJIMKMX 3aKyIiBeslb MaTepia-
7y, 00’emHYIOTbCS He Mani mignpuemui, a
BesIMKi Gipmu. BOHM 3aKynoBylOTb Mijlb-
fionn MeTpiB TKauuH B O0’enHaHux Apal-

cbkux Emiparax i Typeyuunni. Manux ¢ipm
1o cebe He minmyckaioTb. CBOEIO 4eprolo,
BEJIMKi T'YPTOBUKM YKJIa[a0Tb KOHTPAKTH Ha
NocTayaHHsl i3 MaaMMu 30yToBHKaMu. SIKILO
Ti XOUyTb TOPryBaTH iXHbOIO MPOAYKLIEIO,
MYCATb LIOMICALA KymyBaTH il y NEBHUX
o0csirax, He3aJeskHO Bifl piBHs pearizaLlil.

3BicHO, Mani mignpuemui, sKi LIMIOTb
OJAr, TEOPETUYHO  TaKOX  MOXYTb
o0’enHyBaTuCsl A5t NpuAbOaHHs marepiany
Ta KOMIUIEKTYIOUMX BUPOOiB. [TpoTe, nopis-
HSIHO 3 BEJIMKMMM KOMIaHIsIMH, ixHi 00csru
3akymiBesib OyIyThb HEe3HAYHi, a 3HUKKU —
cyto cumBoilivHi. Kpim Toro, sikwo nia-
npueMelb 3aKyNMnTb 1-2 pylOHM TKaHMHM,
MYCUTUME BiJlIaTH 332 HMX KiJIbKa COTEHb
J071apiB, MOBEPHYTH sIKi 3MO3Ke JIMLLIE BIPO-
JOB3X POKY.

— Masi nignpuemui cboronui we He
rOTOBI 06’€zu-1yBaTMC$1 i3 TakMMM K Mifg-
NPUEMLSIMIA HABKOJIO HEBEJIMYKOI BUroau,
— kaxe rosioa 'O «Kny6 ninoBux nopei»
Muxona Casynsik. — [lesiki 3 HUX Kpalle
3arnatsth 3aiisi 100-200 rpH, ane He 6aBu-
TUMYTbCA B L irpy. 3aTpaTy yacy Ta KOLITIB
Npy CTBOPEHHI HEBEJIMKMX 3aKyMiBeJbHUX
rpyn OymyTb BHIIMMHM, HiXK 3€KOHOMJIEHi
pecypcu.

Ha iioro nymky, taki ¢popmu 3sakynisii
CbOTOZIHI MOXKYTb OYTH aKTyanbHUMU He
TaK y MEBHUX rajyssx, SK y rpynax ToBapis.
30Kpema, KaHLeNSIpCbKUX BHPOGIB, mare-
py, MebniB, TexHiku Towio. lanysi He roTo-
Bi 00’eqHyBaTHCs. BOHM KOHKYpPYIOTb MiX
coboto, cBapsaTbcs. Haitbinbiue 6izHecosi
GpaKye B3aEMOJIOBIpH.

«JuM nepeBaskHO 3aiiMalOTbCsl PipMH,
AKi CrielianisyoTbCsa Ha iMIOPTI CUPOBUHM,
— kaxxe Onexcanap Bpuuko, BUKOHaBUMii
JMpeKTOp acoliallii yKpaiHCbKUX BUPOOHU-
KiB nakodapboBoi npoaykuii. — B Vkpaiui
CUPOBMHA Uil XIMIiYHOI IIPOMMCIIOBOCTI He
BUPOOISETHCS. TOMY CepesiHi Ta BeuKi -
NPUEMCTBA CaMmi IMMOPTYIOTDH ii 3-3a KOp-
noHy. Ane o6 06’enHyBanMCs Kisbka Min-
NPUEMCTB i CITIJIbHO KyIyBaJld CUPOBUHY 3a
KOPJIOHOM — TaKOr0 B HaLUii raaysi Hemae i
HiKOJH He ByJIo.

Opna i3 mpuuMH — HemoOBipa MixX Min-
npueMcTBamu. Y Hac Oyau cripobu e 3
yaciB PapsHcbkoro Cotosy (06’enHaHHst
«Yrpnakodapba») Aecb KynyBaTH CUPOBHHY,
a MOTiM PO3MNOMINIATH MK MiANPHUEMCTBA-
mu. Hivoro no6poro 3 1poro He BUXOZMUIO.
CyuinbHuit o6Man. Taka 5k KapTiHa Oyna i B
HLIMX ranyssx.

Illo osHauae B3TH Ha cebe 0OOB’SI30K
KYIyBaTH i 3aBO3UTY CUPOBUHY ISl iHIIMX
nianpuemcTs? Buronm myske masno, a Kiormo-
Ty Garato. Lle MUTHMLs, TOATKOBI OpraHy,
nepesipku iHcnekuii 3 exosnorii Towo. Taki
crpo6u B MaitGyTHbOMY, 3BiCHO, OynyTb, ae
3apas3 HIXTO LIboro pobuty He xoue. Lle moske
OyTH BWIiZIHO Y ILBEVHIN Ta OymiBesbHiM
rajyssx.

Y Halmx peanisx OKpemMo 3aKyrnoByBaTH
CMpOBMHY Jieriue. Hampuknazm, s o4omoro
NiJANPUEMCTBO, SKE YEeCHO BMILIaYye Mpa-
uiBHMKaM 3apoOiTHy MUIaTy, HIKOJIM HIKOro
He obMmaHioe. CHPOBMHY Kymyl0 NaBHO F
y BeNMKMX o0csrax, 3a L0 Mam XOpOLLy
3HIKKY. A [HLIEe MiANPUEMCTBO [ECSITKU
pasiB oOMaHI0Baso fepskasy, napTHepis. He

000B’13KOBO TaM MpaLIOIOTh 37104KHL. Tam
Moke GpakyBatyi xopolunx ¢axisuis. [pore
YoMy 5 MO CITiBNPALIOBATH i3 TAKUM NapT-
Hepom? Hanpuknaz, st KynuB CHPOBUHY LISt
KOrOCb, 3arjiaTMB CBOi rpouii, nMpuBi3 ii B
Ykpainy. A Lieii napTHep Kaxe: y MeHe 3apas
HiUMM 3amnatuTi 3a cuposuny. Lo meni
pobutn?»

Ak posnosis Isan Credanuiumn, ekc-
NepT CiJibCbKOrOCMOJapCbKOr0 PUHKY, B
YKpaiHi yac Bif yacy BUHMKAIOTb CMOHTAHHI
06’enHanHs1. [IpoTe 3 HU3KM NPUYMH NOCTIi-
HOTO i CMCTEMHOTO XapakTepy L€ sBHlle
noku 1o o6epriB He HAGYs0. Xoua ycmiuHi
npuknany €. Hanpuknan, Ha JlbBiBiuuHi, y
JKoBkiBcbkOMy paiioHi € zekinbka ¢depme-
piB, gKi BUpOLYIOTb 0BOUi. OTOX, BOHM B3Xe
MEBHMI1 Yac CIiJIbHO 3aKyINOBYIOTh MaTepi-
aJIbHO-TEXHIUHi pecypcu.

[HLLi X MiANpUEML He MOCMiLIAOTh 3asiB-
7151T] TIPO 00’ €HAHHSI B 3aKyIBENbHI IPYIIA.
OpnHa 3 mpuunH — 106 He MaTi npobieM
3 aHTMMOHOIMNOJIbHMM  3aKOHOJABCTBOM.
Sk mpuknaz 3710BKMBaHb, NPENCTABHUKU
AHTMMOHOIOJIbHOTO KOMiTeTy y JIbBiBCbKiit
o6nacti Ha3BalM CUTyaLilo i3 3aKyHiBIsIMU
MOJIOKA: 3aKyMiBeJIbHUKHM MOAUTUIIN PETioH i
He JI03BOJISIIOTD CeJIsiHaM MMiABULIYBATH LiiHU.

YINATU BAC HE BYAEMO.
NOKU WO

Sk BBakae Mukona CaByrsik, is TOro,
wob6 B VYKpaiHi 3'gBUIMCS 3aKyMiBesbHi
rpynu, NoTpiOHi 4iTKi MpaBua, y3araabHeH-
H¢ CBITOBOrO JOCBilly Ta BiANOBiJHE 3aKO-
HOZABCTBO. «Hapasi X 3BimycCinb 3ByuuTb:
Bu poGite, a My moku wio uinati Bac He
6ynemo. Xoua s po3ymilo, 10 Ha Moyar-
KOBOMY eTar, KOJIM 3aKyIiBeJibHi Ipynu
GynyTb HEBENHMYKI | CrIAbEHDbKI, HIXTO 10 HUX
He nxatumeTtbcst. OfHaK He Jly)ke NPUEMHO
OyTH B KOrOCb Ha rauKky>.

Ane cxoxe, 110 4acy B YKpaiHCbKOrO
GisHecy samuumnocst o6manb. Ha mymky
Tomaia bynssika, gK110 yKpaiHCbKi NiAnpy-
€MCTBA HE CKOPUCTAIOTbCS MOKJIMBOCTIMU
onTtuMisauii 3akyrmniBesib, BOHM MaTUMYTh
IysKe CepiiosHi Mpo6neMu B KOHKypeHLii i3
3axigHMMM KOMMNAHISIMU. SIK CBIOUUTD MOJIb-
CbKMI JIOCBiJl, 3aKyMiBeJIbHi IPYNU MOXKYTb
3HU3UTU BapTicTb 3akyniBesb Ha 10-30%.
OkpiM Toro, Bemnuki oOcsru 3akymiBenb —
e MOKJIMBICTb BiATepMiHyBaHHS IJiaTe-
3KiB, MOXKJIMBICTb YHUKHYTH KPEAUTYBAHHS |
TIOKPALLMTH CBOI (piHaHCOBI ymOBM. Lle came
Te, WO JONOMOXE BWKWTH | DPO3BUBATUCH
yKpaiHcbkoMy GisHecy.

Bacunb XYIULIbKUN

Ixepeno: «JI3epKano THXKHSI.
Ykpaina» Ned, 5 motoro 2016

POKy
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Typeubki ciMerHi PipMU — TUTPU
CBITOBOI €ROHOMIRU

3MiHuAaca.

Typeuunna panile acouiroBanacs Ham
i3 mepxkaBolo, gKa € ineanabHUM MiCLEM s
TNPOBEZIEHHs BiAMYCTKY, NMpUAOaHHS €eK30-
THYHUX BHUPOOIB py4HOI pobOTH, 30Kpema,
KMIMMIB, ObKyTepii, a TakoXK KymiBii fere-
BUX | SIKICHMX OZfIry Ta NMPOJAYKTIB Xapuy-
BaHHS. 3a OCTaHHI 5 pOKiB Ls cuTyauis
panukabHO 3MiHMIIACS.

Jenani OGinbire Typeubkux ¢ipM mnpa-
LIO€ Y CEeKTOPi HOBUX TEXHOJIOTIi, a paHille
NpaLioyi Ha BHYTPILUHbOMY PHMHKY M-
NPUEMCTBA i3 MEHLI CrieLiasisoBaHuX ray-
3€i, SK-OT: JIErkoi YM XapuoBOi, MOYMHAKOTb
BUXOZIMTH HA iIHO3EMHI PUHKM | HABITb MOIJINU-
HAIOTb HAWOIIbILI €BPOMEiChKI Ta amepu-
KaHCbKi MiAMPHUEMCTBA y CBOiX ceKkTopax. 3a
JaHuMy MisKHapoZIHOTO BaloTHOrO GOHAY,
TYpeLbKi MPOAYKTU Ha JaHWi Yac LIMPOKO
aocrynni y 200 kpaiHax CBiTy.

Lle Bce € Hac/iAKOM CrieLMpiuHnX 3MiH,
ki BinOymmcst B Typeuunni micnst 1920-ux
pokiB. VYBech Leit uac Braana TypedunHu
iHBeCTyBana y MiANPUEMIIMBICTD MELIKaH-
uiB Jepxasu. Byno crBopeHo cucremy, y
SKii 4iTKi MPaBOBi HOPMMU, TOAATKOBI MiJIbIM
Ta A0Tauii 3a0X0uyBajy CTBOPIOBATH HOBI,
niepeBaskHO CiMeliHi MmanprueMcTBa.

CniBnpaust MixX ciMeHUMHM MifNpUeM-
CTBaMM Ta TYPELbKOI BJAfoi0 Lie Oisb-
e nocununacs Ha mouyatky XXI cropivuus.

18

Typey4nHa paHiwe acouiloBanacs Ham i3 gep)kasoio, AKa €
igeasbHum micuem gas npoBegeHHs BignycTkn, npugéaHHs
eK30THYHKMX BMPOGIB py4yHOi po6oTH, 30KpeMa, KMUMIB,
6ixyTepii, a Takox Kyniai geweBux i AKICHNX 0gA2y Ta NPOQGYKTiB
Xap4yBaHHA. 3a OCTAHHI 5 POKiB UA CMTyaUis paguKaabHO

CTBOpIOIOTbCSI HeoOMeskeHi B waci creLi-
anbHi €KOHOMIi4Hi 30HM. 3HMKYIOTbCS 200
JIKBIZIOBYIOTbCS TMOJATKH, HEBEJIMKA YacTKa
bipMm, gKi 3anMIIMIMCS T HAMISAOM Aep-
’KaBU, MPUBATU30BYETbCS Ha MiJIbIFOBUX YMO-
Bax IUIs TYPEUbKUX MiANPUEMLIB.

3aBAsSKM UMM J1iSIM, YTIPOZIOBXK OCTaHHIX
10 pokis Typetbkuii BBIT 36inbLunBCst BTpH-
4i, a IOXiZl Ha AyLly HACeJIeHHs 3piC y ToHax,
nBiui. 25% Ttypeupkoro BBII renepyerbcs
3aBJISIKM €KCIOPTY, OKpiM KpaiH E€Bpormeii-
cokoro Corosy TypeuunHa ekcrnopTye cBOI
TOBAapu A0 iHWMX KpaiH Bimspkoro Cxomy
(ocobnmBo mo I3paimo, Anst sIKOro BOHA €
€OVHUM COIO3HMKOM Y perioHi), a TaKoxX
[Hpii Ta Kurato.

CIMENHI ®IPMU - OMOPA
TYPELUbKOI EKOHOMIKHA

Cimeitni ¢ipmu craHoBnsTs noHaz 90%
ycix ¢ipm, gKi Ail0Tb Ha TYPELIbKOMY PUHKY,
y ToMy uucii 95% ¢yHKuioHye y cekTopi
MajMx Ta cepeiHix mianpuemcts. bausbko
75% &ipm, sIKi KOTUPYIOTbCSI Ha TypeubKiii
Gipski, e cimelii ¢ipmu. Bibiiicts cimeii-
Hux ¢ipm B Typeuunni Oys0 CTBOpEHO B
apyriit nonosuni XX cropivust (86%), Tomy
He MOXKe JIMBYBATH, IO HUMM YMpaBJIsIOTh

111e 3aCHOBHUKM a00 ix AiTH (MepLie Ta apyre
nokosinust). Haitcrapiwi cimeitni ¢ipmu B
TypeuunHi, 3a3Buyaii, € HabIIbIIMMU Ta
NpaLoTh y 6araTboX CEKTOpax TypeLib-
KOl Ta cBiTOBOI exoHOMikU. CBOEIO ueproo,
OinbLuicTb THX, sIKi Oy CTBOpEHO MicCys
2000 poky, — ue ¢ipmu, siKi NpaLolOTh Y
CEeKTOpi HOBUX TEXHOJIOTI.

Cimeiini dpipmu B Typeuunni — Lie i HeBe-
JIVKi, perioHasibHi MINPUEMCTBA, HA AKMX
MpaLoe JMe feKibka useHiB ciM'l abo
NpaLiBHMUKIB, | BeJMYe3Hi MisKHapOAHi XOJI-
JMHTH, gKi YCHiLIHO MPALOKTh i B iHIIKMX
KpaiHax cBity. bimuspko 30% — ue nignpu-
€MCTBA i3 KisbKicTIO mpauiBHKKiB 10 50 (y
tomy uncni 13% — Mikponianpuemcraa no
9 mpauiBnukis), moHan 50% — ue ¢ipmu i3
KinpKicTio npauiBHKKiB Bin 50 10 250, a Ha
KO’KHOMY CbOMOMY CiIMEAHOMY MiAMpPHUEM-
cTBi npatyioe noHaz 250 npauiBHUKIB.

3rajani Bulle Ail TypeLbKOro ypsay
npusBenu 10 ¢opmyBaHHs B Typeduu-
Hi eKOHOMIUHOI cucTemy, sika 6a3yeTbcsl B
OCHOBHOMY Ha JIis7IbHOCTI CiMeiHnX Qipm.

3aBAsIKM HaOIbLINM i3 HUX — «CiMeli-
HAM MarHatam» — MOXKHa CKasaTH, L0
Typeuunna — ue kpaina, 110 Aenani WeuaLe
PO3BMBAETHCH, 3 OMHIEIO i3 HAWMOTYKHILIMX
€KOHOMIK Ta apMiii Ha CBITi, i3 eeKTUBHOIO
CHCTEMOIO OCBIiTM Ta OXOPOHM 37I0pOB’, a
TaKOX i3 Cy4aCHOK TPAHCIOPTHOK CHUCTe-
MOIO.

[ng npuknany, uile ofHa i3 Haibib-
wux cimeitnux ¢ipm Typeuunnn — «Ko
Holding», renepye 6nm3bko 10% HauioHasb-
Horo BBIL

MeHuwi cimeitni ¢pipMu He nuie 3a6e3-
TnevyoThb 3aiHATICTb Y CBOIX perioHax i n6a-
10Tb NPO 30epeskeHHs1 GisHec-TpamuLiii um
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BWKMBAHHS — Ha MEpLIMA MOIAn — yKe
MaJlo TMOMYJISIPHUX CEKTOPIB €KOHOMIKM Ta
npodeciit (Hanpukiaz, BUTOTOBJIEHHS Kepa-
MIYHMX BHPOOIB, PYKOZINIS, TEKCTHIbHA
NPOMUCIIOBICTb). BoHM 3 poky B pik Hapo-
LIYIOTh CBOi 00CSrM BUPOOHMLTBA, HaiiMa-
10Tb HOBHMX CIELjasiCTiB i BUXOAATb Ha HOBI
iHo3emHi puHKW. B ocranni poku pepani
yacrime MOKEMO MPOYUTATH B TYpPEeLbKiii
npeci npo HeBenuki cimeitHi ¢ipmu, ki
4acTO NpPALIOTh BIOMA, BJIACHUKU SIKUX
3amicTb MapasMmy Ta CTarHatii, BCTaHOBJIIO-
Banu Jyist ceGe HOBI Gi3Hec-Liii | BIpaBHO 0
HUX pyxaancs. TakiMM YMHOM BOHHM OyZyIOTb
1opa3 OiibLui MiAMPUEMCTBA, BUPOOU SKHX
CTaroTh Jiefiai NonyapHillMMU Ha CBITi.

TPAAMLIA | CYHYACHICTb

Binbuicte cimeitnux ¢ipm B Typeuunti
NpaLioe B CEKTOpi MPOMMCIIOBOI NpPOZYK-
uii (52%), 3Ha4HO MeHLe — y OyAiBHULTBI,
cdepi mocnyr ta enepretui (pazom 38%) i
numie 10% — y cekTopax: TpaHCopTy, ¢pap-
Mauii Ta OXOpOHM 370pOB’s, iHPOPMATUKK
Ta TeJIEKOMYHIKaLliii, TOTebHOI CrnpaBu Ta
Typusmy. OnHaK, MOMUIIKOBO Gyne CTBep-
JUKYBATH, 1O Lii OCTaHHI CEKTOpU — Majo
TMOMYJISIPHI.

[lonpu Hesenuky uactky, B TypeuuuHi
3'BISETbCS Aenani Oinblue GipM y cekTopi
Cy4YacHUX TEXHOJIOTN, i 6arato 3 HKX BIIEB-
HEHO BXOJSITb Ha CBITOBi PMHKM, MOIIMHA-
toud HabaraTo Oinbll BifOMi €BpOMeNchKi
¢ipmu. Taki zii Oyno 3anouarkoBaHo ¢ip-
moto «Arelik A.S», sika BUrOTOBIISIE TOOYTOBY
TEXHIKy i HalexuTb 10 CiMeiHOro, Haii-

Ginbworo B TypeuunHi xonmuury «Koc. [i
ocHoBHa Toprosa Mapka «BEKO» crana uer-
BEPTOIO Haitbi/IbLL BiTOMOIO Ta MOMNYJISIPHOIO
TOpProBoto Mapkoto E€sponu. Okpim €Bpony,
NOAIOGHUM YCMIXOM BOHA KOPHMCTYETbCSI Ha
putkax 6113bko 100 nepskas. OKpim LbOro,
nijl Uiel MapKOK BUTOTOBJIAIOTHCS HAN3BU-
4aitHo nomnynsipHi B €sponi Tenesizopy, dvd
ta iHwme hi-fi-o6nanHans. «BEKO», okpim
Typeuunnu, BoJIOAiE€ TaKOX 3aBOJAAMM B
PymyHil. 3aBasiku cBOIi1 AiSUIbHOCTI, XOJIOUHT
«Koc» norpanus no crvcky 500 HaiibinbLimx
Kopropatuiit CBity.

3aBzisKM iHHOBALIMHOCTI NpefCTaBHUKIB
TypeLbkHX ciMeiiHux ¢ipMm, Aeznaini CUibHi-
111 PO3BMUBAETLCS MPOrpaMa PO3BUTKY aBTO-
MobinbHOI npomucnosocti B Typeuuni. Ha
Ianuil yac, TypeuunHa € micLemM BHUTOTOB-
7leHHs amepuKkaHcbkux «Ford», ¢paHLy3b-
kux «Renault» Ta kopeficbkux «Hyundai». ¥
cniBrnpaui 3 upMu ¢ipMamu, 6asyrounch Ha
MOKJIMBOCTSIX TypeUbKUX CiMeAHMX ¢ipm,
BUTOTOBJISIOTBCS MIiCLIEBI MapKH, Ha OCHOBI
3paskiB Mojiesieit MonepegHboro MoKOJiHHS
CBiTOBMX BUPOOHMKIB. Ha maumii ac, npen-
CTaBHUKM TypeUbKUX CiMeitHux pipM BuUpi-
1111H, 6a3yI04KCh Ha HAsSIBHUX Y3Ke 3HaHHSIX,
y criBnpatli i3 Blazolo AepskaBU CTBOPUTH
Li7IKOM HOBMII aBTOMOOIITbHUIA MPOAYKT —
HaLliOHaJIbHY MapKy.

CBoe€lo ueproio, y TpanuuiiiHuX ranyssx,
SIK-OT: Xap4yoBa IPOMMUCIIOBICTb, Typelb-
Ki ciMeiiHi QipMM MOUMHAIOTb BXOAWTH Ha
HOBi puHKU. CTBOpeHa IBOMa TypeuLbKHU-
mu ciM’smu: A3iki Ta Osinxan — «Anodolu
Group», BlacHMK TOProBOi MapKu INMBa
«Efes», nenani quHamivHille i€ Ha CBITOBUX
punkax. Ls ¢ipma Binkpuna cBoi muBo-

BapHi Takox B Pocii Ta Kasaxcrani. 3aBas-
k1 nonynspHocti Mapku «Efes», «Anodolu
Group» crana CbOMOIO Haiibinbluow ¢ip-
Mot B TypeuuuHi. Y BUMAAKy TECTUJIbHOI
NPOMHUCIIOBOCTI, OKPiM MapoK, SIKi JOCTYITHi
Ha EBPOIMNENCbKMX MaCOBUX PHHKAX, JAela-
Ji GINBLIOI0 MOMYJISPHICTIO KOPHCTYIOTHCS
TypeLbKi TOProBi Mapku cerMeHTy «luxury».
Jesiki 3 HuX, 30Kpema Ti, ki nporo-
HYIOTbCSI cTBOpeHoto y 1986 poui ciM'eto
Opakuorny ¢pipmoro «Damat Tween», criBn-
PaUIoIOTh i3 riraHTamu CBITOBOrO PUHKY. B
ocranHi poku cim’st Opakyorny posnouana
CMinbHY AisMbHICTD i3 rpynoto «Investcorp
Gucci», sika Hazana Typeubkiit ¢ipmi goctyn
IO CBOIX KaHasiB AUCTPUOYLIi.
[lincymoByroun, MO>KHa 3a3HaUMTH, 110 B
TypeuunHi 6y/10 CTBOPEHO LOCKOHANHMI KITi-
MaT Aj1s pO3BUTKY cimeitnux ¢ipm. Huwi y
HMX € BEJIMYE3HI MOKJIMBOCTI [JIs1 PO3BUTKY.
€anHnM ix 0OMekeHHsIM MOxxe OyTH Bif-
CYTHICTb TIPUPOAHOI CMPOBUHMU i MOJIITUYHA
HECTabIIbHICTb B HILMX KpaiHax perioxy.

T'niBomup NEHKOBCDBK],

KaHLeNApisd PO3BUTKY
MixkHapogHoro Gisnecy «Loc-
uples International Business
Development»

JIxepeno: RELACJE. JKypnan
cimeitnux ¢pipm, Ne 6 (14),
xoBTeHb 2015 poky, ISSN
2353-6470

Ilepexnana Jironmuna
NMIIEHULBbKA-YAJIA
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[Ipupoaa ycnixy mianpUeEMHULILROL

CiM1

YCNIX BIBHECY

Y MeHemKMeHTI yCmix MianpueMcTBa
BU3HAYAETbCs, SIK peanisallig #oro Bisii, Micii
Ta LiiJIeid, BIAMOBIAHO 10 OYiKyBaHb BJIACHM-
KiB, MEHEeZI>KepiB, MPAaLiBHMKIB Ta 30BHILLIHbO-
O OTOYEHHS], 0COOMMBO L{IbOBOI ayAUTOPI.
YMOBOIO YCMiXy € HOCSTHEHHS], 30epeskeHHsl,
BMKODMCTAHHSI Ta MOCUJIEHHS TIepeBaru Haj
KOHKypeHTaMU. B ekoHoMiLl, sika GasyeTbcst
Ha 3HAHHSIX, JXKEPEJIOM KOHKYPEHTHOI nepe-
Baru MOBMHHI OyTH HemarepiaibHi aKTHBK
— UiHHi, pigKiCHi, CKIaaHi 1)1 HAC/IiTyBaHHS,
AK-OT: YHiKaJIbHi OpraHisauiiiHi 3HaHHg, iHTe-
JIEKTyaJIbHUI KarnitaJl, iHHOBALiHWIA MOTeH-
uiaj, coujianbHUI Kamitas i penyrauis.

Taki akTMBM BM3HAUaTMMYTb MOTEHLias
3pOCTaHHsl, PO3BUTKY MiANPUEMCTBA i iOro
uiHHicTb. Mipunamu ycrixy Gi3Hecy MOXyTb
OyTH: Temr 3pocTaHHs (Mponaxy, npais-
HUKIB, BapTOCTi aKTHBIB), peHTaOeNbHICTb
Ta il IMHaMiKa, yacTka PUHKY i ii aAuHaMika,
JIOSIbHICTD, TIPUB’SI3aHICTb KJEHTIB 10 TOp-
FOBUX MapOK.

yCniX cim’i

Xoya y MeHeIKMeHTi mpupoaa yCHixy
0i3HeCy OMMCYETbCS | MOSICHIOETbCS! JOBO-
JIi BUYEPIHO, MPOTE BiJCYTHbOK € WHOro
iHTeprperauist y ciM’siX, $IKi CTBOPIOIOTb,
BOJIOJIOTb Ta YNPaBJIAKOTb MiZANPUEMCTBA-
mu. KoxxHa ciM’sl € NepBHHHOIO TpYIOLo,
IHTUMHIM 3B’SI3KOM, sIKUi1 GasyeTbcst Ha
B3aEMHOMY TOYYTTi, B3aEMOii Ta B3aeMHiit
BiZIMOBIAA/IbHOCTi 3 AKLUEHTOM Ha 3MillHEeH-
Hs BHYTPILIHIX CTOCYHKiB. Bararo couio-
JI0riB NPALOIOTh HaJl BUSHAYEHHSIM CiM'l, K
«yHiBEPCAJIbHOTO COLIaJIbHOrO iHCTUTYTY»,
OMUCYIOUM i, K «yCTasieHunii y Tpaauuii BCix
KYJIbTYpP, PUTYaJIbHUIA KOMIUIEKC JIOACHKUX
JIiiA, CIpsIMOBAHUI HA 3aI0BOJIEHHS BasKJIM-
BHX IOTPEO CBOIiX usieHiB (B OCHOBHOMY CEK-
CyaJlbHUX, €KOHOMIUYHMX Ta COL{aJIbHUX ).
Yenix ciM’T MOke BU3HAaUaTHCS piBHEM 3a710-
BOJIEHHS LIMX NOTped.

Jlocsin, crnocrepeskeHHst i JOCIiIsKeHHs
aBTOpa NalTb MiACTaBy BU3HAYMTH YCIIX
MiANPUEMHHULBKOI CIM'T, SIK 3abesneueHHst
noOpo6yTy i 3a0BOJIEHHSI CBOIM uJieHaM,
CTBOPEHHS iM YMOB Il PO3BUTKY B Mipy
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»CMPABJAI LUACIMBUM BYBAE TOW, YME LACTA HE € BUMARKOBUM”.

MacziyHe cnoBo ycnix HG gaHmii Yac BU3HAYAETHCS, AK «CIIOBHEHHS
HamipiB, ycniwHwWii pe3ybTaT AKMXOCb gili». Ycnix — e 6azatoBumipHe
i KoMn/IeKcHe NoHATTA, Ake mae 6azato ¢opm Ta iHTepnpeTauiii.

BoHo mo)e matu cnopTHBHUI, MUCTeLIbKH, MOAITUYHNI, HayKOBMI
(BMHaAxogm, TexHonoRii), Gi3HecoBwii Ta XMTTEBMI XapakTep. Y BUNAgKy
gBOX ocTaHHix popm ycnix Bigobpaxae 6amxaHmii CTaH y3a2anbHeHOo20
3agoBO/IeHHS Y JOB20CTPOKOBIl nepcrneKTmBi.

ixHix 3ni6HOCTEl Ta nparHeHb, 3abe3rneyeH-
Hs1 6e3rieky y LIMPOKOMY PO3YMiHHI B JOB-
TrOCTPOKOBI} nepcrekTyBi yacy npu 36epe-
SKEHHI FapMOHIMHUX MOSUTUBHUX CTOCYHKIB
MiX HMMH, a 3ac000M peanisail Lux Hami-
piB € MiANpUMEMHMLbKA ZisUIbHICTb CIM'T y
¢dopwmi perynsptoro 6isHecy.

YCNIX BIBHECY I YCNIX

cim’l

IcHytOTb CimMeiiHi niAnpueMCTBa, Yy SIKMX
ycnix Gi3Hecy Mae BULIMIT MpIOPUTET Bix
ycnixy ciM’i, npuHaiMHI Ha MOYaTKOBUX
¢daszax pos3BuTKy, KoM OisHec Goperbcs
3a BWKMBAHHS | DMHKOBE CTaHOBMUILE, SIKE
3yMOBJIIOBAaTUME 10r0 PO3BUTOK i 3pOCTaH-
Hs1 B MaitoytHboMy. LLlo Ginblunm € mignpu-
€MCTBO i HOro J0XoaM, TO OibLIMiA TMOTIK
iHaHCOBMX HAAXOIXKeHb MOXe OyTH Crpsi-
MOBaHMI1 710 CiM’T i 36inbmyBaTnme ii 3amo-
BOJIEHHs] (€3 CYyTTEBOrO BIUIMBY HA CTaH
Gisxecy. Taka ¢inocodist MEHeIKMEHTY nae
6i3HeCy MOKIIMBICTD LIBMALLIE PO3BUBATHCS |
3pOCTaTH, a CiM'T — LIBUJILLE JOCATaTh CTaHy
TIOBHOTO 3a[J0BOJIEHHS.

B iHmMX CiMeiHuX MianpueMCTBax ycix
ciM’i Mae BULLIMI NIPIOPUTET, HIX ycrix 6i3-
Hecy. 3a YMOB OOMesKeHHX 3acobiB Moxke
OiATH 10 KOHKYpEHLii 3a Li pecypcu Mix
cim’eto Ta GiHecoM, i Komu repemarae cim’si,
TO L€ 3aBXOM CYNPOBOIKYETbCS BTpaue-
HUMM IIaHCAMM DO3BUTKY I7s1 OisHecy, i
3’SIBJISIETbCS 3arp0O3a MOTipILEHHS] PUHKOBO-
ro CTaHOBHILA | HAaBiTb GAHKPYTCTBA.

Y nitepaTypi HaiikpaliuMm pilleHHsIM
BBAKAETbCSl JJOCATHEHHSI KOMIIPOMICY MixK
npiopureramu GisHecy Ta cim’i. Bisnec pos-
BUBAETbCSl | 3pOCTae B Mipy (iHaHCOBUX
MO>XJIMBOCTEN, a CiM’sl BiiuyBae 3aJ10BOJIEH-
Hsl Bifl YMOB, Y SIKMX JKHBeE.

(I)IJ1OCO<I)CbKI/II7I“I'IIIII,XI.IZ|I
A0 ycnixy CIMEMHOro
BIBHECY

3naeTbes, 1O Tema YCIiXy MiAnpreM-
HULBKOI CiM'T He BUYEPMYETbCS COL{iOOriy-

APTYP FTOPCbKUW

HUM YU TICUXOJIOTiUHUM BUMipoMm. [loBHile
i BnyuHiwe onucye iioro ¢inocodis. Binno-
BiIHO [10 po3ayMiB ¢inocodiB, KUTTEBUM
yCMixoM JIIOIMHM € WwacTsl. 3a Bnanucnasom
TatapkeBuueM, Lie HaOMMKEHHS O CTaHy
MOBHOIO i JJOBFOCTPOKOBOTO 3aJ0BOJIEHHS
B/l JKUTTSI, IONPK MO3KIIMBI C1abLi MOMeH-
™ i ApamatryHi nozii. llacnmneum € Toi, XT0
XOTiB OM 1l pa3 MepPeXUTH BIACHE SKUTTS.
[HL1i B6a4aroTh 11ACTS! Y TPUXUIIBHOCTI pop-
TYHH, y BiguyTTi pagocti a6o y BosOAiHHI
Gnaramu. Lli mponosuuii cykynuo ¢opmy-
I0Tb KOHLIeMNLio wacts TaTapkesuya.

3 Pinocopcbkux pO3NYMiB BUXOIMUTD,
1[0 € YOTUPYM OCHOBHI JIXKepesia LiacTsi:

— 30BHILUHI 6y1ara: MaitHO, IOXOAM, LIS
XETCbKi UM HayKOBI TUTYJIH, CJ1aBa, MOJIOKEH-
HJ B CYCHiJIbCTBI, penyTauis, Biaga — «sika
MiZHOCUTb OHUX JIKOZEN Haz iHIIUMMU. ..»

— MOYYTTH, «fAKi TOEAHYIOTb OIHUX
Jozeit i3 iHMMK, 0COOIMBO B KOXaHHI Ta B
ciM'i...»

— poboTa — «...MaJo L0 CIPHSE LIACTIO
JIOIMHU Tak, Ik poboTa, IKy BOHA JIIOOUTb,
UiHye, sKa il NpuUTArye i Ky BOHa BHKO-
Hy€ BJAJo, i Majio L0 MOXe 3po6mv1 ii
HACTIJIbKM HELIACIUBUM, K poboTa, sIKy
BOHA 3MYyLLIEHa BUKOHYBATH BCynepey CBOIM
ynof06aHHSAM i BMiHHSIM.

— mpucTpactb — «OGe3KOPHCHI BMOZO-
GaHHs»: HayKa, MUCTELTBO, CIOPT, peiris,
NOZIOPOKi TOLLO.

Y LibOMYy KOHTEKCTi BULAETbCS, WO Mif-
NPUEMHULBKI CIM'T MaKOTb 1lie OfiHY BiAMIH-
HICTb — iX UJIEHM MOXKYTb JI0CSTaTH OiJIbILIOTO
3a[0BOJIEHHS] BiJ| JKUTTS, LIACTS], SKUTTEBOTO
ycnixy. Jltoau, siki MillHO noB’si3aHi emowjit-
HO, CBOEKO MpaLelo, sKa 4acTo IO€NHaHa
i3 MpUCTPacTiO, BOJIOAIIOTh «30BHILLIHIMU
Gnaramu» i MOCTYMOBO iX 30UIbIIYIOTH OIS
KOPHUCTI HACTYIHUX MOKOJIiHb Kpallle, LIBUJ-
wwe i OiybL MacIITabHO, HiX Ti, SIKi HEe MAIOTh
TaKOi MOXKJIMBOCTI.

a-p Boituex I[TOMYUK

Kadenpa ¢inancis Ta crparerii
nianpuemMcraa
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CiMeriHMM CTapT-an — HOBUI BUMIp
IHHOBaLIMHOCTI CiMeMHUX PipM B

[3paini

[lonpu pokamm icHytOUi eKOHOMIiuHi Ta
noJyiTnudi Kpusy, I3paine nocriitHo noBO-
IUTb, 110 HaBiTb OyIyuM €IMHOI0 KPaiHO
Ha Brisbkomy Cxoi, sika mos6asneHa 6yp-
SKUX KOPUCHUX KOMAJIMH, B €KCTPEMasIbHUX
yMOBax MOXHa 30ymyBaTH OfHY i3 Haii-
Cy4acCHILIMX eKOHOMIK CBiTy. HaBitb B poku
€KOHOMIYHOI KpU3U B JOCTIZKEHHS Ta PO3-
BUTOK 6Y710 3a iHBECTOBAHO NOHaA 5% Halli-
OHasnbHOro foxoay. Lle csitoBuii pexopa.

Oxpim Toro, i3painbcbka Bnazga 3 1980-
UX POKIB IHBECTY€E B PO3BUTOK HOBUX TE€XHO-
Jioriit. 3 Li€l0 MEeTOI0 TakoX 3MiHEHO CHUC-
TeMY OCBITM i MPUCTOCOBAHO ii O BUMOT

Monpwn pokamu iCHyI04i eKOHOMIYHI Ta NOAITMYHI KpU3K, I3painb
nocTiliHO goBOgMTb, WO HABITb Bygy4Yn EGUHOIO KPAiHOIO Ha bAU3bKOMY
Cxogi, Axa no36asneHa 6ygb-AKnX KOPUCHNX KONQ/IMH, B eKCTPeMaIbHNX
YMoBax MoxxHa 36ygyBaTy OgHy i3 HaVCy4acHilUMX eKOHOMIK CBITY.
HasiTb B pokn eKOHOMIYHOi KpM3K B gOC/Iig)KeHHS Ta po3BUTOK Gy/10 3a
iHBecToBaHo noxHag 5% HauioHaabHO20 goxogy. Lle csiToBmii pekopg.

PMHKY — 3Ha4yHy 4aCTUHY BUMYCKHUKIB BH3
CTaHOBJIATh CIELiasiCTy i3 TeXHIUYHMX i TOY-
HUX Hayk. L1106 3amOBHMUTH TEXHOJOTiYHY
nporanuHy (HaATo Mana KiJbKiCTb iHXkeHe-
piB), 3 1990-ux pokiB BeneTbcsl AisIbHICTD
i3 3amyyeHHs MOJOAMX, 3MIOHMX iHKeHe-
piB €BPENCHKOrO MOXOAKEHHS 3 TEPUTODIi
KonuuHboro PaxsiHcbkoro Corosy Ta Crio-
nydennx LltariB AMepuku i €Bporu.

Ha nanwit yac HOBi TexHosorii € OCHO-
BHUM JIBUTYHOM PO3BUTKY i3pai/ibCbKOi eKO-
HOMIKM i MarHiToMm, sIKWii MPUTATYE TPOLLi
iHBeCTOpIB, 1 (YHKLIOHYIOTb BOHU 371e0ib-
IOr0 y HEBeNMKMX, ajle JoOpe opraHizo-

BaHMX cimeitHnx ¢ipmax. I3painb nocinae
Jpyre Micue, Biapasy nicnsi KanidOopHiiCbKOi
KpemnieBoi Jlonnuu, 3a KisnbKiCTIO TaK 3BaHUX
high—tech crapr-anis, To6T0, HOBMX dipM i3
NPOCYHYTUMM TEXHOJIOTiSIMY, | nepiue — 3a
KiJIbKICTIO CiMefiHMX (IpM y LIbOMY CeKTO-
pi. 3a ocranHi pokM i3painbTsiHaM Brasnocs
BUIEPEUTH 34 UMM TOKA3HUKOM, 30KPEMA,
Anonito, CLLA, TliBnenny Kopeto ta Kuraii.
Tunose i3painbcbke cimeiine nianpu-
€MCTBO, SIKE NPALIOE B CEKTOPi Cy4aCHUX
TEXHOJIOTiM, BINPI3HSAETbCSA Bil BiAOMOro
3paska Monoznoi cimeitnoi ¢ipmu. Moro
oprasisaiiiHa CTPyKTypa € CKJIaAHILLOO.
TMpocynyricTs npoekTiB (0cO6MMBO B ranysi
IT) BUMarae BesMKOi KiIbKOCTI criewiasicTis,
HepiaKko i3 ayke YHiKaJbHOIO Crewianisa-
uiero. Jlekinbka oci6 3 onuiei ciM’'i HaBiTb
SKIIO | BOJIOAIIOTh HEOOXiZHOK OCBITOIO,
TO 37€e0iJIbLIOr0 He HACTINIbKK, 100 MOITH
KOHKYpPYBaTH 3 YK€ HasgBHMMMU Ha PUHKY
MiAMPUEMCTBAMM Ta CaMOCTIIHO PO3pPo6JIsi-
! MacluTabHi, iHHOBaLiiHI npoekTH. CBOED
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4yeproro, MOLYK MNPaUiBHUKIB AJis LIOHHO
3acHOBaHOI (ipMM JOyXe uyacTo € CKJaj-
HUM, BPaXOBYIOUM 3apOOITKM HOCBiYEHMX
IT-cneuianicriB B [3paini (B cepentbomy 4-6
THCSY nonapiB). Yepes Lie 6arato cimeitHux
HiZAMPUEMCTB Y CEKTOPi HOBUX TEXHOJIOTI B
I3paini 3acHOBYIOTbCS Ha OCHOBI criBrpaui
JIeKIJIbKOX CiMel, MpeACTaBHUKU SAKUX Bifl-
MOBiJAOTh 3a peaisalilo CBOEI YaCTUHU
NPOEKTY, B3aMiH 3a MPOLIEHTHO BUPAKEHY
yactky B ¢ipmi. Jlyxke yacto ui opranisauii
3aCHOBYIOTbCSI Ha CITiBNpaLli €BPENCbKUX Ta
apalbCbRuX CiMed.

[lpo i3painbcbki JOCSTHEHHST B CEKTOpI
HOBUX TEXHOJIOTii Yy 3aXifHOMY CBiTi rOBO-
putbcsl He HanTo OaraTo. I3painb € HeBe-
JIMKOKO JIePKaBOIO, 3 PUHKOM, Ha SKOMY
HEMO3KJIMBO TPOCYHYTH I7100asbHi NPORYK-
TH CIOXMUBYOro xapakrepy. «CiMeitni nioxe-
p¥» KOHLEHTPYIOTbCS Ha CreLiani3oBaHiii,
HebaueHiit Hife Hilui 3 [yMKOIO Npo Te, L0
ix pilueHHst OynyTh LiKaBUMM A71s1 BEJIMKKX
MI>KHaPOJHUX KOPMOpaLLiii.

Hanpukinui 1990-ux pokis 6ymo 6arato
Takol aKTMBHOCTI 3 GOKY UJIEHIB CiMEeIHUX
i3painbcbkux QipM y CeKTOpi HOBUX TeX-
Hooriit. Tlepioto ¢ipmoto, ska Bupilmna
pO3BMBATHCS] HA OCHOBI TaKoi Gi3Hec-moze-
mi, 6yna ¢ipma «Mirabilis», 3acHoBaHa y
1996 poui cimM’ssmu Tonadinrepis, Bapainis,
Awmipis i Biricepis.

li HaiGUIBbLLIMM yCriXOM GYII0 CTBOPEHHS
iHTepHer-komyHikatopa ICQ, gxwii nepiumm
Ha CBIiTi JIaB MOXJIMBICTb TEKCTOBOTO CIIiJI-
KYBaHHSl MiX BJIACHWKaMM KOMITIOTepiB i3
ZOCTYNOM [0 iHTepHery. | Lie pilueHHst 3poou-
710 671MCKABUUHY PEBOJIIOLIIO Y CBITI iHTEpHETY.

3anpoBaji)keHHs1 HOBUX (OPM CHIJIKy-
BaHHg B iHTepHeTi y (opMi HaicuiIaHHS
KOPOTKMX TEeKCTOBMX TNoOBigomieHb SMS,
4arty, MOKJIMBICTb BiJIbHOTO OTPHUMAaHHS
inpopmauii y ¢opmi online-renebaueHHs
NPU3BEIM 10 LIBMIAKOrO PO3BUTKY Majloi

dipmu. Y 1998 poui unenu cimeit npuitHsm
piLLIeHHs TIPO CHIBMPALIIO 3 AMEPUKAHCHKUM
inTepHer-rirantom «American  Online»
(AOL), sikuii moBuHeH OyB Jlie nOMoOMa-
rati y ToAasbLIOMy MpOLECi PO3BUTKY i
BJIOCKOHaJIeHHs! TexHoJoriit creopeHHst ICQ.
3aBgsiky criBnpati Oy/n0 AOCSTHYTO Benu-
KOrO YCIHiXy, sikuii He OyB OM MOXIMBUM,
aKkOM ¢ipma Bupimia Aisti 6e3 minTpUM-
k1 330BHI. Y 1998 poui, Ha moyaTKoBOMYy
erari CriBrpati KiJbKiCTb 3apeecTpOBaHMX
KopucTyBauiB komyHikatopa ICQ craHoBuna
noHaz 12 mnH. Bracninok cniBnpaui 3 AOL
List KiIbKiCTb 36inbLuMnacst 1o noHan 30 MiH
y 2007 poui. 3a nanumu AOL, maiixke nosno-
BYHA KOPUCTYBAYiB KOMYHIKaTOPAa MOXOAUTD
3 €eporm i Cnonyuennx LltaTiB AMepukHu.
OcHoBHO0 BHUroom ans «America Online»,
noB’sizaHo0 i3 npupbanHsaM «Mirabilis»,
Oyr10 1i BXOZ>KEHHS1 Ha €BPOTENChKIIT PUHOK,
CBO€I0 ueproto, ana cimeit lonadiurepis,
Bapninis, Amipis Ta Biricepis us cniBnpaus
NPUHECIa MOXJIMBICTb OTPUMAaHHSI HOBMX
TEXHOJIOTH i MOAAbILIOro PO3BUTKY.

Jns i3painbcbKoi eKOHOMIKM L yroza
Oyna mepluolo, y skiit MiskHapoiHa KOpMo-
pauisg posnoyana criBnpauio i3 ciMeiHum
NiANPUEMCTBOM, SIKE PO3BUBAETHCS, HA TAKY
BEeJIMKy CyMy — | BOHa cTaja MO4aTKOM
«JIaBUHM» TORIOHMX YTOA B IHIUMX CEKTO-
pax i3painbcbkoi exoHomiku. Y 2006 poui
¢dipma 3 IT-cextopa «Mercury Interactive»,
sKa 3aiiManacs CTBOPEHHSIM MpPOrpaMHo-
ro 3abesneueHHs sl yrpaBiiHHS iHpa-
crpykrypoto Ta IT-nocnyramm (cTBopeHa y
1989 poui cim’smu Jlannanis i ®ineronais
onHieto i3 mepumx y cexkropi high-tech B
[3paini), posnouana TicHy cniBnpaLo 3 KOH-
uepHom «Hewlett Packard». IpencraBrnku
0060x (ipM BBakanH, IO 3aBASKHM CIIBIIpaLi
MOKYTb JIOCAITH CTaTyCy HaiBaXkjMBiLIO-
ro rpaBlisl Ha PMHKY MpOrpaMHoro 3abes-
rmeveHHs 41 onTuMisali 6isHec-mpouecis.
TMponyktn 060x ¢pipMm ineanbHO B3aemMozo-
TMOBHIOBAJIUCS | MPAKTUYHO He KOHKYpYBau
Mik coboto. «Hewlett Packard» mir 3ampo-
TMOHYBAaTH MporpamHe 3ae3redyeHHs st
ynpasiiHHsg mepexero Ta IT-mocnyramm B
mexkax nakety «HP Open View», a komMnanis
«Mercury» crniedianisyBanacs B ynpasJliHHi
Ionatkamu, IMCTPUOYLIEr0, BiMOBIAHICTIO
IT-pilleHb cTaTyTHUM BUMOraM Ta apxiTek-
TYPOIO, OPIEHTOBAHOIO HA MOCITYTH.

L
A

Binbicts cimeiinnx ¢ipm B [3paini, ski
NPALOKTh Y CEKTOPI Cy4aCHUX TEXHOJIOTIH,
He po3BuBanucs 61 6e3 criBrpai 3 i3paisib-
CbKOIO apMielo, sika MoTpedye HaiicydacHi-
LLIMX TEXHOJOTIi 17151 3abe3neyeHHst 6e3neku
Ha TepuTOopil KpaiHK Ta OOMEsKEHHST MOKIIU-
BOCTI OYaTKy 4eproBsoi Biiinu. Jlns i3painb-
cbkoi apMmii nepuii cimefiHi ¢ipmu cekropa
HOBMX TEXHOJIOTiH, 30KpemMa, po3poOuMin:
TEXHOJIOTI0  6e3ApPOTOBOrO  JOCTYMy [0
iHTepHery Ha Bemnukiit Tepuropiit (WiMAX),
neimKepy, TeXHOorii WMppyBaHHs i mpo-
CJTyXOBYBaHHSI.

Apwmist, B3aMiH 3a po3poOKy HOBHX TeX-
HOJIOTii, iHBECTYE Yy PO3BMTOK HEBEJIMKHX
cimeiinux (ipM COTHI MinbiiOHIB monapis
CLIA. Oxpim uporo, BoHa Hajae iM CBOi
«know—how» — uacTo Hagarouu HOCTyI [0
CeKpEeTHMX TeXHOJIOTi (HaituacrTitle, He Haii-
HOBILLKX, @ TUX — 3 MOMNEPEeJHbOr0 MOKOJIiH-
Hs1) 3 MeTOI0 iHTeHcHiKaLii poboTu Hap ix
KOoMepLiasi3aLi€ro.

3aBasku TakoMmy creuudiuHOMy BUIY
nyOiYHO-NPUBATHOrO NAPTHEPCTBA, SIKe
BinOYBa€ETbCSI MiX i3paiIbCbKOIO apMi€lo Ta
cimeitHMMu dipMaMu i3 CeKTopa CydyacHMUX
TEXHOJIOTiM, i3paisibchbka €KOHOMiKa PO3BU-
BA€TbCs LIOpa3 LUBMALIE, a 6araTo TEXHO-
JIOTIYHMX IHHOBALIH, SKi paHille MU MOIJIM
noGauynTH JMlle B MOMYJISPHO-HAYKOBHX
dinbMax, NoTPamIsioTh «y JOMIBKW» Iepe-
CIUHMX 3€MJISIH.

[lincymoBytouM, cnifi 3a3HauWTH, LIO
HaiiMosioLLi i3painbebki cimeitHi gipmu, siki
Ha BiAMiHY Bif TuX, 10 BUHUKAK y XIX i Ha
novaTky XX cTopiuusi, CBOIM yCriXoM 3aBJsi-
YyIOTb IHBECTYBAHHIO Y PO3BUTOK CY4aCHHUX
TEXHOJIOTiM, a He CIIbCbKOMY rOCMOJapCTBy
4y TypusMy. BinbuiicTs i3 HUX — Le Monozi
NiANPUEMCTBA Y TEPLIOMY IMOKOJIHHI — i
JIoCi Haiuacrille BJIACHMKOM TiANPUEMCTBA
€ MOro 3acCHOBHUK, SIKMI BOJHOYAC ILE He
JOCSIT BiKy, 11100 MOYaTH CEPIO3HO CTABUTH
nepez coboto sanutauus: «Komy nepenaru
cimeiinnit 6izHec?!» [ToBHOMacITaGHO BOHM
novanu BMHMKATH MiJj 4aC KOMITIOTEpHOro
«Oymy» nouatky 1980-ux Ta iHTepHET-GyMy
novatky 1990-nx.

Ha panmit wac, saBasiku cmiBnpaui 3
BEJIMKMMKM KOPMOpaUiIMid Ta JepkaBolo,
iHHOBaUifiHi cimeitni pipmn B I3paini MoxyTh
po3po6ATH CyvacHi MPOIYKTH CBITOBOTO
Macitaby, ofnHodacHo 306epiraiouu CBift
cimeitHuit xapakrep. Y HaibaMKIOMy Maii-
OyTHbOMY B [3paini MoBuHHI 3'BUTHCS HOBI,
yHIKasbHi y CBiTOBOMY MacLiTabi MPOEKTH.
AJl)Xe TIPUCTPACTb, KPEATUBHICTb i MiANpu-
€MJIMBICTb — Yy MPUPOAI BCIX TBOPLIB CiMeii-
HUX MianpremMcrs!

I'niBomup ITEHKOBCDK],

KaHLessipis pO3BUTKY
MixHapozaHoro GisHecy «Loc-
uples International Business
Development»

JIlxepeno: RELACJE. JKypnan
cimeitnux ¢ipm, Ne 5 (13),
cepnenb 2015 poky, ISSN 2353-
6470

Iepexknana Jliogmuna
[NIIEHNLIbKA-YAJIA



'dYMYUMOPA 30M!

o Tare E-LEARNING?

Haiiuikasiwoio HoBMHKOIO npoekTy Kynyiimo pasom 2.0 y 2016

poui 6yge HABYGHHA, NPUCBAYEHe CTBOPEHHIO 3aKyMiBeIbHUX 2Py,
npusHayeHe He Mie gas Nignpuemuis, a, Hacamnepeg, gas op2aHizawin
GisHec-cepegoBuLa — acouiauiii 6i3HeCy Ta 10KA/IbHUX KOHCYIbTAHTIB.
Jna 3pydHOCTi y4acHuKkiB, a Hacamnepeqg gas gocsizHeHHs! MAKCHMA/IbHO
LWMPOKO20 NOKPUTTS HALLOI gisIbHOCTi, HABYAHHSA MPOBOGUTUMETHCH,
Hacamnepeg, on-line Ha cnewianbHo cTBopeHiii naargopmi e-learningy.
To wo )« Take y-e-learning geTa/bHile posansiHemo y Wil CTATTi.
HaByaHHs e-learning — ue HaBYaHHA, AKi MPOBOGATLCA Yepe3 iHTepHeT,
on-line. Boun gaioTb MoXUIMBICTb GpaT y4acTb y HaB4YaHHI 3 6ygb-
AK020 Micus Ha cBiTi. HoBi TexHO/02ii gaioTb 3Mo2y MPOXOgHUTH
HABYGHHA HA BCIX MOGIIbHMUX MPUCTPOAX — /IGHLIETAX YY1 CMAPTPHOHAX.
Lie Haii6inbw MoTHBYIOYMI crocib NpoBegeHHS! HABYAHHA. OTPUMAHI

3HAHHSA YYACHMKIB 1e2Ko MepeBipAIoTbca Nig Yac PiHaibHO20 TecTy.
YdacHuk, 20Tyi04NCb gO TecTy, MOXe He0OgHOpPa30BO MOBTOPIOBATH
oKkpemi mogyni y Gygb-siknii MOMeHT. B/IaCHi HOTATKKM | MOXIMBICTD
OTPUMAHHSA §OgAaTKOBMX JOKYMEHTIB 1L|0g0 HaBYAHHSA 36ibuiyloTh
3pYYHicTb | MOTHBYIOTb O M0ga/IbILI020 N021M6/IeHHA 3HAHD. [pouec
HaB4aHHsA e-learning, 3a3Bn4a¥i, ck1agaeTbcs i3 gekinbkox etanis:
HABYAHHA, TeCTiB, 3aBgaHb Ta MiHi-i2op. KoxeH npouec MoXHa
ingusigyanbHo npucrocysatyn go cneundidHnx notpeb.

EkoHOMis! — LiHOBA e(eKTUBHICTb
e-IepHIHrOBUX HaBYaHb Ta TECTIB

LLiBnaKicTb Npu nepegadi 3HaHb
npo NPOAYKTH, NPOLEAYpH

EeKTMBHICTb Ta FHYYKICTb
Yy PO3BUTKY BMiHb | MOLINPEHHI 3HAHb

IHHOBAUiHI pilleHHs BifNOBIfHO
[0 HAHHOBILLWX TEHJEHLIA

TMpuBabAMBICTb: IHTEPAKTUBHICTD,
MYNbTUMEZIAHICTb, NPAKTUYHICTL

AK BEKOHOMUTU HA
HABYAHHI?

HaBuanus on-line nos’szane i3 wie
JBOMa Jy’Ke BaXJIMBUMM BUrogamu. Tu nHe
TpaTHuLL aHi Yacy, aHi exeprii Ha OGUpPaHHS,
opraisauiio, a, Hacammepes, 3aollaxKy-
ew rpowi. TAK! 3aowamxkyew rpou, ski
NOTpIOHO MIaTUTH 3a CTaliOHApHe HaBYaH-
Hsl. He Bipuw?

PosrngHemMo rpolosi Ta 4acoBi TpaH-
criopTHi BuTpat. Ckinbku rpotueit Bu
norparute Ha pobupanus? He BaskmBo,
un Bu BMKOpUCTOByETE BJaCHe aBTO, UM
ny61iuHi TpaHCIIOPTHI 3aC00M — Lie BCe OfHO
KOLUTYE IPOLLII.

Ckinbky vacy 3aitmae Tob6i moixaTu 1o
MicLisl pOBeieHHst HaBuaHHsA? 2 rofguuu? 8
ronuu? CKisbky 3 Liboro yacy T 6u Mir npu-
CBATUTH BaXJIMBUM, ajie BiIKJIaIeHWM Ha
noTiM onepaTMBHUM 3aBfaHHsIM? Yu XTOCh

paxye, siKi BUTpaTU noHece ¢pipma miz vac
KO3KHOI JapeMHO MOTpayeHoi Ha JoOMpaHHs
rOAMHU?

A wWwo 3 BuUTpaTamMM Ha Oprasisa-
Li0 HaBYaHHS, OPEHAy 3ajy, MiArOTOBKY
HaBYajbHUX MarepiasiB, fKi 4acTo JPYyKy-
I0Tb Ta MOTIM HIKOJIM HE BUKOPUCTOBYIOTb.

Hasitb sikio Tu onTumisyelr BUIATKH,
TO Ui X caMi BUTpaTW TOHecew Lie pas,
SIKLLIO HaBYaHHsI TOTPIGHO MOBTOPHUTH.

YN HABYAHHA 3ABXAU €
HYAHUM?
Mu e 3Haemo, npaszra? Tak, HaBuanHs

€ LiKaBUM JIMILIe JUIS THX, XTO HOro mpo-
BOZUTD.

V4acHUKM  3aCTOCOBYIOTb  NPHHLMI
Tpbox 3: 3a3ybpuri — 3naru - 3abyTu.

A WO, AKLLO LIE MOXKHA
3MIHUTU?

HaBuaHhs e-learning — 1e HoBa ¢opma
HABYaHHs, sIKa MICTUTb 0arato iHTepak-
TUBHMX MEXaHi3MiB, ki MOOGii3yloTh 10
poGortu. BrpaBu, 3aBoaHHs, sKi HeoOXin-
HO BMKOHATH, TecTu. Binbie Toro, yyacHuk
HaBYaHHs1 Gisbllle aHTaXYeTbCS B CaM MpO-
Lec 3aBIsKM LikaBiit pabysi, nos’si3aHii i3
peanbHUMK CUTyauisiMM, 3 SKMMU BiH Mae
CIIpaBy.

B e-learning’oBomMy HaB4aHHi BHKO-
PUCTOBYIOTbCSI MYJIbTUMEiMiHI MaTepianu:
Bineo-aitnn 3 iHTepB’I0 a60 IHCTPYKLiAMH,
case study, aHimatist i 306paskeHHs1. 3aBas-
KU MYJIbTUCEHCOPHOCTI HaBUYaHHSI, YYaCHUKK
JIeriie 3aCBOKOIOTb 3HAHHS, HIXK MiJ| yac Jiek-
uiit. Hepinko HaBYaHHSI NPOBOOUTLCS 3 TyMO-
pOM, aHEKJOTaMW Ta HECNOMiBaHUMM ejie-
MEHTaMH, 11100 BUKJIMKATH iHTepeC y4acHUKIB
Ta yTPMMYBATH MOCTIHKI piBEHDb yBaru.

HABYAHHA E-LEARNING
niasuLLYIOTb
EQOEKTUBHICTb TA
KOMMNETEHUII

3BiCHO, FKI1I0 BOHU € LiKaBUMH, iIHHOBA-
LIAHMMM Ta THYYKMMU. KOyKHa NOpLiis 3HaHb
noBUHHA OYyTM MOJABaTUCS Y BiANOBINHO
niAroToBJIeHUX MOAYIsIX. 3aBAsSKM BIpaBaM
Ta TectaM TW 3aBXOM MOXell MNepeBipy-
TH cBOl 3HaHHs. Ty Jerie 3acBoill HOBY
iHdopMallito, sKILO BOHA Oy/e MiAroTose-
Ha JIOCTYyNHUM YHMHOM, 3MOXKE 3aLliKaBUTHU.
BasknmBuM € Takoxx rpadiuHuit Cymposin,
eCTeTHKa Ta NpOo30opiCTb nonaHoi iHgop-
Matiil.

3a Marepianamu KoMMOaHii
Smart Education

LLlo cnpuynHAE XBOpO6H, NOB'A3aHI i3 NnepebyBaHHAM Y «XBOPOMY 6YAHHKY»?

Bufiepy xMapky i3 NpaBHNEHOK BIANOBIAAK. KONW 3aKIHYMLL, HATUCHW KHONKY MepesipuTw

[NepebyeaHHA BENUKOI KiNbKOCTI
NPALIBHIKIB Y HAATO MANOMY MPUMILLEHH.

lMoraHa BEHTHNALA, HEOYMILEHA
CHCTEMA KOHAMLIIDHYBAHHS, {b

Moraua aTmocdepa Ha poBoTi.
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P03BUTOR Ta 3pocTaHHA (PipMU —
CTpaTeril BUSKUBaHHS Ta yCHiXy

be3 po3BUTKY Hemae 3poCTaHHA, a 6e3 3pOCTAHHA HeMaE pO3BHTKY.
Ycnix Gi3Hecy MOXIMBWI SniLie 3 YMOBH #020 MOCTIlHO20 PO3BUTKY Ta

3POCTAHHA.

B ymoBax rno6anbHOI pMHKOBOI €KOHO-
mikn XXI cropiuust cepenoBuitie GizHecy mia-
JIAra€ 4acTuM, iHTEHCMBHWUM 3MiHaM, JyxKe
4acTo HeroCTIHOro Xapakrepy (sKi Baskko
nepenGauynTH Ta CIPOrHO3yBaTH), SIKi BUMa-
raroTh Jiefiaii BULIYKAHILINX JIiii 17151 TIPUCTO-
cyBaHHsl 6i3Hecy, HEOOXiIHUX JUIsl TOTO, 1100
BWXKUTH Ta PYHKLIOHYBaTH y JIOBFOCTPOKO-
Biit nepcnektuBi. Mano ¢ipm mae mocrar-
HbO CHJIbHE MOJIOXKEHHS, 106 BIUIMBATH Ha
CepeioBHILe Ta iHiLlifoBaTM B HbOMY 3MiHU
Ta TEHAEeHLii, BiAMOBIMHO 10 BJACHUX OUi-
KyBaHb, TOOTO, 3aMiCTb MACHBHOTO IMPUCTO-
CyBaHHs1 10 CEpeNOBUILA aKTUBHO CTBOPIO-
BaTH BUrifHi 47151 cebe yMoBu. CepenoBiiLiie
OisHecy crae nenani HerepenbauyBaHiLINM,
HeCTaliIbHIM, TYPOYJIEHTHUM Ta CKIIa[HUM
y BCiX CBOIX cpepax: eKOHOMiuHiid, MomiThy-
Hiii, coulianbHO-aemorpadiuHiii, peryasaTus-
HO-TIPABOBIi, TEXHOJIOTIUHIi, Mi>KHAPOAHIN i
rajysepiii. [anysb — Lie rpyna mianpuemcrs,
SIKi TIPOTMOHYIOTb MOZIOHI MPOAYKTH i € reo-
rpaciuHo OnmMsbkMMU. My roBOpHMO Mpo
MICbKHH, paiiOHHUF, 00MacHHMii, perioHasb-
HUIA, HAL[IOHAJIbHMIA, €BPOMENCbKHMii ab0 rI1o-
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GasnbHuit BUMip ranysi. CTOCYHKM mimnpu-
€MCTB Y Tayly3eBOMY CepefoBHLLi Habupa-
IOTb XapaKTepy rinepKOHKYpPeHTHOI 60pOTh-
Ou, MOCHIIOETbCSl 1i IHTEHCHMBHICTb, PO3-
LIMPIOETbCS Jiana3oH JOCTYMHUX METO.IB,
30inbluyeTbest 1i BapTiCTb | HEBHNEBHEHICTb
ILOZ0 OUiKyBaHMX pe3ynbTaTiB. UM 3a Takux
CKJIaZHUX YMOB iCHYE croci0, peLent s
BIKMBaHHsI Gi3HeCy y JOBrOCTPOKOBIii mep-
cnekrusi? Tak. bisHec, sikuit Mae epeKTUBHY
CTpaTerito PO3BUTKY i 3aBISAKM Hiii 3pOCTae,
OZIHO3HAYHO OibLl IMOBIPHO BHIKKBE, HIX
nozibHe MiAMPHUEMCTBO, KEPIBHULTBO SKOrO
€ MeHW NpoQeciiiniM, He HaIalTOBaHWUM
Ha eKCMaHcilo (3pocTaHHsl) i 3allikaBeH!M y
30epeskeHHi status quo.

LLO O3HAYAE PO3BUTOK,
A O 3POCTAHHA
BIBHECY?

ToHATTS1 pO3BUTOK | 3pocTaHHs1 y Oara-
TbOX HAYKOBMX UCLMIUIIHAX O3HAYaIOTh

Te came i € B3aemosamiHHumu. [Ipote y
MEHEZIKMEHTI € CyTTEBA Pi3HULA MK LIMMU
JIBOMA TMOHATTAMMU.

Po3BHUTOK Mae siKicHMIi XapaKTep i 03Ha-
Ya€ BMPOBAJKEHHd 3MiH Y MiACUCTEMU
Gi3Hecy, sIKi MPUCTOCOBYIOTH HOr0 IO 3MiH
cepenoBuILa. 3MiHH, SIKi OXOITIOE PO3BUTOK
Gi3Hecy, MOXYTb CTOCYBAaTHCs MPORYKTIB
(CTBOpEHHsl HOBMX MpPOAYKTIB abo MoM-
¢ikalis HOBuMX), mpoueciB (HOBI TexHoOrii
BUPOOHMLITBA, Kpallj i/abo netuesLi), opra-
Hisauii (Mmonudikauist opraHisauiitHoi CTpyk-
TYpH), MapKeTHHry (HOBi CrIOCOOM HamaHHS
LiHHOCTI LisIbOBUM KJjli€HTaM, KOMYyHiKallis
3 HUMM) | MEHeIKMeHTy (3aMiHa OKpeMMX
usleHiB NpaByiHHs ab0 MiABMILEHHS iX KBa-
nigikauil i piBHS npodecioHaniamy LUIIXOM
OCBITH, y4acTi B Kypcax Ta ceMiHapax, J0mo-
BHEHHs1 pOpMabHOI OCBIiTH, MiCISAMILIOM-
Horo HapuaHHsi, MBA). Po3BuTok y upomy
po3yMiHHI mae Gi3Hecy 3Mory gocsiraTi,
BUMKOPUCTOBYBATH, 3MILHIOBATU Ta MOCU-
JIOBATY NepeBary Haj rajy3eBUMH KOHKY-
penramu. Kpaille KOHKypeHTHe CTaHOBMILLEe
03Haua€ Kpauli MOXJIMBOCTI IJI1 PO3BUTKY
3a PaxyHOK KOHKYPEHTIB.

3pocTaHHs € KiNbKiCHOIO KaTeropiero i
03Hauae 30iNMblleHHs pecypciB OisHecy Ta
MacLuTa0iB ioro ¢pyHKLUioHyBaHHs. Bumipio-
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€TbCsl MOKA3HMKAaMK 3POCTaHHS: BUPOOHU-
LTBA, MPOAaxy, NPUOYTKY, peHTabebHOCT,
BapTOCTi aKTUBIB, KIJIbKOCTI NpaLiBHKKIB,
4acTKU PUHKY. MiX pO3BMTKOM Ta 3poC-
TaHHSIM € 3BOPOTHMIt 3B’s130K. Lo Kkparue
PHMHKOBE Ta KOHKYPEHTHE CTaHOBMILIE MATH-
Me Oi3Hec 3aBHSIKM PO3BMTKY, TO IUBHALLE
3MOXKe 3pOCTaTh. | HaBmaky, 1O LIBUALIE
3pocratuMe Oi3Hec, TO CUIbHIlIMM Oyne
JI0r0 KOHKYpEHTHE CTaHOBMILE. 3POCTaHHS
Jlae 3MOTy JIOCATTM EKOHOMii Ha macliTta-
6i, T06TO, 3MEHIUNTY BUTPATH HA ORMHU-
IO MpoayKLii B Mipy 30isiblueHHs MacluTa-
Oy IisSUIbHOCTI, YIOCKOHAJIMTH TEXHOJIOTii,
MOCUJIUTH  TIEPErOBOPHY MO3ULII0 1110110
NocTa4yasbHUKIB Ta Kii€HTIB. binbLui nignpu-
€MCTBAa MOXYTb peaisoByBaTH aMOiLliiiHi,
NepesioMHi MPOEKTH JIOC/IKeHb Ta pO3-
BUTKY. BOHM aKkyMyJOOTb | pO3BMBAIOTH
3HaHHA WBKAWe Ta edexTuBHime. MaoTbh
Kpalluii Ta MpOCTIlUMA AOCTyn 10 iHop-
Mauii Ta Jprepes (piHaHCYBaHHS MOJasbLIO-
r0 3pOCTaHHS Ta PO3BUTKY 3aBASKW BUILINA
HagiiHoCTI B o4yax (iHAHCOBUX IHCTUTYLi
Ta MOTEHUIMHNX iHBECTOPIB, JIETIlEe BXOIAATb
y HOBi ranysi Ta Ha HOBi pMHKH, OyOYIOTb
ecdekTrBHi Gap’epn A/Ist BXOIXKEHHS y CBOI
ranysi Ta Hiwi, gKki YCKJIAOHIOOTb MOSBY
HOBHX KOHKYPEHTIB.

3HAYEHHA PO3BUTKY
TA 3POCTAHHA ANA
CIMEAHUX ®IPM

Po3BuTOK Ta 3pocTaHHs CiMeiHMX
dipm nocumoe (piHaHCOBY Ta MaTepianbHy
Oesrexky wWieHiB MiAMPUEMHHULBKOI CiMi Y
nosrocTpokoBomy nepioni. o 6Ginbimm
€ MiONpPUEMCTBO Ta HOro JOXOAH, TO Oisb-
1Ki NoTik (PIHAHCOBUX HAIXOIKEHb MOXKe
noTparvIATH J0 ciM’'l i 36inbiuyBatH ii 3amo-
BOJIEHHs! €3 3HAaYHOro BIUIMBY HA CTaH Oi3-
Hecy i Oro KOHKypeHTHy Mosuuiio. fKiio
Gi3Hec He 3pocTae, CiM'st KOHKYPYe 3 HHUM
3a ¢iHaHCOBi pecypcH, 1106 3af0BONbHU-
T noTpebu i uieHiB 3a paxyHOK MoTped
Giznecy. CrabinisaLiist 41 HaBiTb 3MEHILEH-
Hsl Maciutaby QYHKLIOHYBaHHs Masoro Ta
cepeniHbOro Gi3Hecy CTBOPIOE ISl HbOTO
iCTOTHI 3arposu BTpaTh PUHKOBOI MO3MLIi i
BHACJIZIOK LIbOTO BTPAaTH MarepiasbHoi 6e3-
NeKU MiANPUEMHMLBLKOI CIM'i Ta NpauiBHu-
KiB, ki He HanexaTtb 70 ciM’i. Tomy Ha

paHHIX CcTafisx LMKy SKUTTS Gi3Hecy Horo
iHTepecy Ta MoTpedM MOBMHHI MaTH Mpio-
puter Han notpeGaMu Ta iHTepecamu Cim'i,
OCKiJIbKM BiH MOBMHEH CTaTh «perpetuum
mobile» ¢pinanciB ans Beix ii mokonine. Crig
nam’sTaT, WO CiM’sl B Mipy PO3LUKMPEHHS Ta
3pOCTaHHS HOBUX MOKOJIiHb M€ Jiefati BULLL
¢inancosi notpebw, i nmiue GisHec, SKMit
PO3BMBAETHCSI T 3POCTAE, MOXKe Lii MOTpedu
Ta OYiKyBaHHS 3aJ0BOJIbHUTH.

ANbTEPHATUBHA
MOBEAIHKA BISBHECY Y
KOHKYPEHTHIN BOPOTbbI

OxkpiM  KOHPPOHTAUIHUX METO.IB,
MiANPUEMCTBO MOke OOMEKYBaTH KOHKY-
PEeHL}0 LIISXOM CHiBMpaLi i cTpaTeriyHim
a7bsHCIB i3 HAgBHUMM Ta MOTEHLiHHUMU
KOHKypeHTaMH (CrijibHe JOCSITHEeHHsI CHJlb-
HOI KOHKYpEeHTHOI Mo3uLii IOAO0 iHIIMX)
abo YHMKATH KOHKYpeHLii, BUIIYKYIOUM Ta
BHMKOPHMCTOBYIOUHM HOBI Hillli. 3BicHO, 1110 6i3-
HeC, SIKUIT BiIKpHe st cebe PUHKOBY HiLLly,
NEeBHMI Yac MaTUMe B Hili MOHOIOJIbHE CTa-
HOBMLIE | HE MyCHTUME KOH(POHTYBATH 3
KOHKYPEHTaMH, OCKIJIbKH iX 11[e HEMAE.

Onnak, cnif nmam’sTaTy, Lo Lie nepexia-
He, TMM4acoBe craHoBuile. L1106 36epertu
CBOIO MO3UL0, CJ1iJl CTBOPIOBATH €MePeLIKOo-
JM 7151 BXOZIKEHHSI y TaKy Hillly MOTeHLUIAHNX
KOHKYypeHTiB — imitaropis. HaitedexTusHi-
IKMM crnocoboM 30epeskeHHs Hillli € 3poc-
TaHHs Gi3Hecy, IO CTBOpIOBaTHMMe Iepe-
IIKOZy 3aBISKM EKOHOMii Ha maciitabi Ta
TEeXHOJIOTIYHIi npocyHyTocTi. [loTenuiinuit
KOHKYPEHT, IHBECTOP — 3aBXKIM NIPOPAXOBYE,
SIKMI KariTasn BiH TMOBMHEH 3a iHBECTyBaTH
B L0 Hillly, [{06 ZOCATTH TMOKA3HUKIB COOi-
BApTOCTI Ta CTAHAAPTIB SKOCTI, HAOMMKEHNX
Io «mnioHepa» Hiwi. [IpaBoBa nepewikona,
SIKa MOJIArae y MaTeHTyBaHHI MPOAYKTY UK
TEXHOJIOTI, 8 TAKO3K MepeLIKO/ia JIOSJIbHOCTI
KJIi€HTIB, CMIpUUMHeHa iX MpUB’S3aHICTIO 10
YHIKaJIbHOI MOYaTKOBOI MPOMO3ULii, TaKOX
e(peKTUBHO 3axMILAIOTb BiJ| MOSBU KOHKY-
penriB y Hiui. [ToOynoBa mepewkon eKo-
HOMii Ha maciuTabi, TeXHOJIOriYHOI, NpaBo-
BOi nepewlikoj Ta Tiel, siIka Nos’s3aHa i3
JIOATIbHICTIO, 3aJIeKUTb Bil 3POCTaHHA Ta
PO3BUTKY Ta BUMArae KaritajoBKJazneHb. B
YKPAiHCbKUX peajlisiX MM 4acTO CTMKAEMO-

cd i3 cuTyali€r, Konu MianpUeMellb 3Ha-
XOIMTb Hillly, PO3MNOYMHAE TOCMOAAPCbKY
DisUTBbHICTb, sIKa € 3aTpedyBaHOIO Ha PUHKY
Ta peHTabenbHOIO, ane 4epes sIKMIICh Yac
3'SIBNISIETBCS1 KOHKYPEHT, Giflblll 30pieHTOBA-
HUI1 Ha 3POCTaHH4, NMEPEXOIUIIOE iHILaTUBY
Ta CTa€ JIiIepOM Hillli BHACTIZOK BiICYTHOCTI
3HAYHMX MEePEeLIKO 171l BXOIKEHHS.

BUCHOBKMU:

— HaZliiHOI0 peakuicl0 Ha HeBM3Haue-
HiCTb Ta Herepen0avyBaHICTb CEpeoBHILA
Gi3Hecy € HOro po3BUTOK Ta 3POCTAHHS, SIKi
BMMAararoTb KariTaJ0BKJ1aJleHb, IHBECTULIN,

— Oi3Hec, KMl He PO3BMBAETHCS Ta He
3pPOCTaE, XapaKTEePU3YETbCSI HU3bKOIO MO-
BIpHICTIO BWKMBAHHS Yy JOBFOCTPOKOBOMY
nepioxni,

— 3pisicTb, HACHUYEHHS Hili a0 PHHKY
He MOxe OyTH MPUYMHOI MEHLIO! aKTHB-
HOCTI JIst 3DOCTaHHS Ta PO3BUTKY GisHecy. Y
TaKUX CUTYyaLisIX IPOBOANTHCS TEPUTOpIalib-
Ha eKCIIaHCig, HanprKaz, MixkHapoHa, abo
amsepcudikalis — MOCTyNnoBe BXOIKEHHS B
iHIII CEKTOPU UM Hilll,

— cimeiini ¢ipmu noBuHHI OyTH GinbLl
30pi€HTOBaHI Ha 3POCTAHHS Ta PO3BUTOK
OisHecy uepes ix NpupomHIO MOTPedy vy
CUJIbHIA penyTauii, a TaKOX 4epes OuiKy-
BaHHS LOJI0 PO3BUTKY CiM'i Ta il MOKOMiHb.
BescymHiBHOIO Nepelukoio 1Jsl Npozio-
BKEHHs 3POCTaHHA Ta PO3BUTKY MOXKYTh
OyTH TPyOHOLLi 3MiHM TOKOJIHb: BiK Jiifepa
i HeOaxxaHHs mnepenaui Biagu i BiIacHOC-
Ti HaCTyMHMKaM, MOpPYIIEeHa KOMYHiKaLis
MiK wieHamu CiM’i ab0 MPOCTO BifACYTHICTb
cnagkoemuis. [IpakTuka mpornonye Garato
pilleHb, SKi epeKTMBHO HeHTpanisyloTb wi
NepeLKonu.

a-p Boiinex I[TOMYUK

Kadenpa ¢inancis Ta crparerii
nignpuemcra Jlonabkoro
YHiBEpCUTETY
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OxkcaHa floneosa:
«Halla micisg — gonoMarartu Jiroasgm»

)XypHanictn «KP» nocninkysanmca i3 OkcaHoio [lon2oBoio, Gi3Hec-
TpeHepom KomnaHii «bo2yw Tasim». lani OKcaHa po3nosina Hawmm
YUTAYam npo TaiM-MeHeg)XMeHT, Npasmu/ibHe POo3CTABAEeHHS npiopuTeTiB
i 2apMoHiiiHe noegHaHHsA pi3HNX cep gisILHOCTI IIOgHHN.

P> TMani Oxcano, poskaxitb, Gyab
J1acKa, SIK KepiBHUKaM yce BcTuratu? Sk im
NpaBUIbHO YIPABJISATH CBOIM Yacom?

— JlaBaiite s cneplly TPOXM pO3MOBIM
Npo Hally KOMIAaHilo i Mpo Te, YUM MU
3aitMaeMocb. Komnanis «boryu Taitm» — ue
TPEHIHroBi KOMMaHig, 110 Hajae Mocayru 3
HaBuaHHsl ynpasiiHHg uacoM. Lo crocy-
€TbCS UbOTO HAMPSIMKY, TO Y HAC € JeKisbKa
piBniB. [lepumii pisenb — HaitHxumit. Le
TaitM-MeHe)KMeHT 1151 Monogi. Lli Tpeninru
opienToBaHi Ha mogeit 13-17 pokis. Ipyruit
piBeHb — Ue TailM-MEHEeI)KMEHT 3a OIMH
Jenb. Lle nnsg pamoBux NpauiBHUKIB, SKUM
HeoOXinHO opraHisyBaTH Ge3nocepenHbO
TiNbKM CBiit yac. Tperiit piBeHb — Lie ynpas-
NiHHS 4acoM A7s KepiBHMKIB. KepiBHukM i
KJIIOYOBI NpAaUiBHUKM, SKi OKpPIM TOroO, LIO
TMOBMHHI OpraHisyBaTy cebe, IOBUHHI TAKOX
opraHisyBaTi nozeit HaBkoso cebe. | uer-
BepTUil — HaMBULLWIA PiBEeHb — Lie BIaCHUKU
Gisnecy. [l BnacHUKIB Gi3Hecy MPOBOAUTH
Tpeninru Jliogmuna Boryuw. 3 iHmmmMu —
NpauioloTh PisHOMaHITHI TpeHepu. Y Hac
yci TpeHepu B KommaHii — cepTu¢ikoBaHi.
Mwu HaBY4aEMO NPaBUIILHO YNPABIATA CBOIM
4acom, cTBoproBat cBoi wini. Hawi «cry-
IEeHTH» 3aHOCSITh CBOI 71aHK Ge3nocepenHbo
y «boryw Byk». Lle 3anareHTOBaHMi1 aBTOP-
cbKuit iHcTpymeHT. OKpiM LibOTo, € criewiari-
3oBaHi gopatku s i0S. Ha panuit uac mu
TaKok po3po0ISEMO OAATKY Mif AHAPOIL.

OTxe, 10AM BUXOAATD 3 HALUMX TPEHiH-
riB i3 nnaHaMu Ha 5-10 pOKIB, i BOHM YiTKO
3HAIOTD, 1O M MOTPIGHO 3po6MTH 3aBTPA,
11106 JOCSIFTH TOTO, YOrO BOHM XOUYTb AOCST-
1 uepe3 10 pokis. IM He moTpiGHO wOCH
BUraZlyBaTh, BOHM HE MEPEeXUBAOTb, 110
BOHM 11J0Cb 3a0ynyThb. Yce B HUX € Ha MicL,
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yCe BXe 3aMJIaHOBaHOo.

[loBeprarounch 10 Bawioro samuraHHs,
JIOIM BUaThCs B HAC, K YNPAaBJISTH CBOIM
YacoM, sIK BUCTABJIATH MPIOPUTETH Y CBOEMY
SKUTTI HACTIIbKY SIKICHO, 11100 He JIMLIe BCTU-
raTi Bce 3pOOUTH, @ i BCTUTaTH BCE POOUTH
BYACHO, BUXOMSYH i3 CBOIX wineit. Hami — sk
NpaBUJIbHO MIaHYBATH | PO3PaxOBYBATH CBIi
yac, sIK BpaxoByBaTu popc-maxkopu. Takox
OyBae Take, 110 KepiBHUKK pobisTh Oarato
pobotH, a pesynbraTy Hemae. Mu ycysa-
€MO IKEpeNno BMHUKHEHHS! LMX Mpobiem.
BusiBnsiemo, uomy Tak BinOyBaeTbcs, i mari
JIO[IMHA MPALIOE 3 TUM, IO 3aJIMILUIIOCS
BaKJIMBUM.

Takosk OyBae, 110 B JIOAMHMA HAKOIMM-
4yeTbCA BTOMA UM PO3ZpATyBaHHs. | 3 Lum
Zy>Ke BaXKKO CrpaBnaTrcs. My HaB4aeMo, SK
TNPaBUIIbHO 3 LIMM CMPABJIATUCH, AK YHUKHY-
TH TaKMX CHUTYyaLiii, sIK HE CTBOpIOBaTH COOI
He3aBeplUeHuX cnpaB. Hawi Tpeninru ckna-
natotbes i3 30% Teopii i 70% npaktuku. Yci
OTpPUMaHi TEOPeTUYHi 3HAHHA JIOAWHA Bil-
pasy Mae 3MOry 3aCTOCYBAaTU Ha MPAaKTHLI.
[Lle onvH BaxKIMBUIA MOMEHT — Y KEPIBHUKIB
OyKe 4acTO HeMa€ 4acCy Ha BiIMOYMHOK.
HaBiTb KO BOHM inyTb BiANOYMBATH, TO
Bce OOHO OepyTb i3 €000 KOMITIOTEp i
NpaLoI0Th. SIK 36anaHCcyBaTH pi3Hi AiISHKY
CBOTO JKUTTS — LbOMY MU TaKOX HaBYaEMO
Ge3nocepenHbo Ha TPEHIHrax: sk BUAIIUTH
yac Ha ciM’10 i pobOTY, i SIK BUCTABJISITH MEXKi
MIK YCIM LIM.

» Bu po3noBinu npo KOMMaHio, pos-
KaxiTb we, Oyab nacka, npo cebe, konu Bu
no4any 3alMaTUCsl TalM-MEeHEI)KMEHTOM
i yomy came ueit HanpsiM 0Opanu?

— Hacnpasgi, 51 HewonaBHO po3moBisiia
3 6aTbKOM, i BiH M€Hi Harajas., 1110 s TaKUMU

NMUTaHHAMM LiKaBUjacs 1Lie B LIKiIJIbBHOMY
Biui. Jdani s 306yna eKOHOMIUHY i MCHXO-
JIOTiUHy OCBIiTY. 3 UaCOM Nouasa NPOBOAUTH
Maiictep-knacu. | 8 2014 poui s notpanuna
B «boryu Taitm». TyT st 1OBruit yac craxysa-
nacst. LLlo6 cratn TpeHepoM, st Mycua Criep-
wy OyTu mpoznasLieM, MOTIM MpaLoBaTH B
KOH(epeHL-cepBici, a noTim y niap-Biamini.
TakiM YHHOM, s 3HAIO YCIO CrieLndiky pobo-
4 KomnaHii. [1oTimM § mpoiina BHyTpilHE
i 30BHIILIHE HABYaHHS, CKJajia €K3aMeHU i
CTajia TDEHEPOM.

Bu B 3arajpHOMy pO3NOBiIM MpO
TemMaTuKy Bamux Tpeninris. [laBaiite
JieTajbHillle IOrOBOPUMO PO MEBHi acleK-
. To sk B ymMoBax HasiBHOCTi GaraTbox
3aBJaHb i CIOpaB MPAaBUJIbHO PO3CTABUTHU
npioputeru?

— JlaBaiiTe MOroBOpMMO MNpO MJaHy-
BaHHs1 poOouoro AHs. Konu My nnaHyemo
pobounit feHb, Mu cobi 3ammcyemo Garato
3aBnanb. Hacripaai mMu nyske yacro po6u-
MO 6araro TOro, L0 HEMOTPiGHO POOUTH.
Komn mu mimpaxoByemo uac, HeoOXimHuii
JUIsl BAKOHAHHS BCIX 3aBJlaHb, TO PO3yMieEMO,
11O Lie BCe BUKOHATH HEMOXMBO. Lle nepiia
nomuska. Jlpyra NoMuska Mossrae B Tomy,
10 JIIOAU TUIAHYIOTh JMile pobounit yac, a
0COOUCTHX CIIPaB He MIaHYIOTb.

Jlns BUCTaBNeHHs NpiOpUTeTiB nepiua
nopaza — BHM3HA4YMTH JUist cebe He Oiniblue
5 SKOPCTKMX 3aBaHb. JKOpPCTKe 3aBJaHHS
— 1le 3aBaHH, SKe 3 KUMOCb Y3rOJKEeHe,
abo e SIKUICh 3aXif, sIKMI1 Mae KOHKpETHi
4acoBi Mexi. | BXe MiX LMMM SKOPCTKH-
MU 3aBAAHHSMM CJIiJ| [J1aHYBaTH iHLLi ,upi6—
Hi 3aBpaHHs. HacrynHe — saBxan Tpeba
njaHyBati (OpC-MaxkopH, HesarlaHOBaHi
3aBaaHHs. Mu npononyemo 20% uacy Buzi-
a1 Ha popc-maxopu. ko Bu Leit yac He
BUKOPHUCTAETE, TO BiH BaM npuroauntbes anst
BHKOHAHHsI APiOHMX 3aBIaHb.

OxpiM TOro, FKILO 3aBJaHHS 3aitMae He
Garato uacy, ycbOro JIeKilbka XBWJIMH, TO
BMKOHATH #oro cnifi HeraitHo. He Binknana-
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TH, 1106 He TPUMATH HOro MOCTIIHO B TOJOBI
i He BifBOJIIKATUCS.

Jani, BaXIMBO BMKOPWUCTOBYBAaTH Ipa-
BUJIO, SIKILLIO HEMAaE >KOPCTKMX 3aBlaHb, TO
HacamIepes BUKOHYBaTH [I0OanbHi 3aBIaH-
HYl, @ BXe MoTiM — npi6’siskoBi. Bo gKiwo
6yzne dopc-makop, TO Api6’sI3KOBI 3aBKAU
MOXHA BCTMTHYTH. A miobajnbHa crpa-
Ba notpelOye Oinblie yacy i KOHLeHTpaLjl.
Okpim TOro, Mixk >KOPCTKMMHM 3aBIAHHSIMU
BaX/MBO 3anuwaTtd MiHimyM 30 XBMIJIMH,
1106 MOkHa OyJI0 3aTSTHYTH 3YCTPiY, SKLLO
noTpi6Ho, abo MiArOTYBATHCS HaJIEXXHUM
YMHOM JI0 HACTYIHOI 3yCTpiui.

| we, wono 3ycrpivyeit, peKoMeHLyeEMO
NpPOBOAMUTH 3ycTpiu He Ginbire 1 roamHu:
OCKiJIbKM Teplia rofiMHa 3yCTpivi — 3aBxXau
CTPYKTypOBaHa, a jani BinOyBaeTbCsl BiKe
MOBTOPEHHS NoMepeaHboi PO3MOBH i iHILI He
HaJITO MPOAYKTHBHI pedi. Lle ocHoBHI npasu-
J1a 1l TJ1aHyBaHHS.

Xouy ckasaTi, IO MIaHYBaTH MOTPiOHO
IBiui Ha ieHb — BpaHui i BBeuepi. [ noTpi6HO
Npy TUIaHyBaHHI 3aBJaHb MMOCTIHO mepe-
rIaaT CBoi Lini. YBeuepi M1 060B’SI3K0OBO
PoGUMO BUCHOBKH i MONEPENHbO MIAHYEMO
HACTYIHMIA [eHb, 1106 He TPUMaTH Lie BCE B
TOJIOBi BHOUI i CIOKIAHO CraTH.

P> Xouy noBepHyTHCS 1O KEpiBHUKIB,
sKi, 3a Bamimu croBamy, i Ha BiANOYMHKY
npauoioTh. SIK )ke posnoainuTu npodecii-
HUI1 T2 0COOMCTHIA YaC i AOCATTH rapMOHiii-
HOTO JKUTTS?

— Hacnpasni, kepiBHMK — ue To#, y
Koro € mignerni. Criepury iiomy Tpeba 3Ha-
WTH Ty JIIOOWHY, SKiii BiH JIeJierye neBHe
3aBzianHsl. Lle neneryBaHHs MOBUHHE BinGy-
THCS y6niuHO, W00 JIOAMHA Masa JOCTYI
1o Bciei iHdpopmauii. [Llo6 He BuitLuIO Taxk,
1110 iHIIi MPALiBHUKY HE CTIPUATUMYTb TaKO-
My MiZJIETJIOMY Y BHMKOHAHHI Ji€JIerOBaHUX
fiomy 3aBzanb. OKpim LbOro, Iys>kKe BaskJIMBO
nicys MoBepHeHHst 3 BianycTku wie 1-2 aHi
NpOBeCTH BIOMa st afanTauii. A Ha po6o-
Ti MOCTYNOBO BXOZMTH B OyreHHi CrpaBu:
BUIIJIMTU JIEKIJIbKA TOJIMH HA KOXKHOTO Mif-
JIEIJIOrO i [Ii3HATMCH, K Y HUX iIyTb CIIPaBH.

A cama BinmycTKa MOBMHHA OyTH MOBHUM
abcTparyBaHHsIM KepiBHUKa Bifj po6oTH.

P> A wo Bu pexkomenayere pobutu
i3 TaliM-KiJlepamMu: MOWITOIO, iHTEPHETOM,
tesiepoHoM Tomo? Ha ne Takox morpiben
SIKUICD 4Yac...

— Tak, Lie moTpibHO TaKOX MIaHyBaTH.
Hanpuxnan, cboronni s1 3annanysana 1 ronu-
HY Ha MOLUTY, Ha CMiJIKyBAHHA 3 KJIIEHTAMH |
napTHepamMK — OKPeMM#i Yac. A HesaIlaHo-
BaHi I3BIHKM — BXOISTb Yy (OpC-MaskOpU.
20% uwacy 6yne mocrartHbo. Lo pobury 3
TaiiM-kinepamu? Jlyxe npocro. [lpocro
ySIBiTb, CKiJIbKM BapTye Bawn uyac i ckinbku
npubyTKy BM BTpaTuTe, SIKLIO 3aiiMaTHMe-
TeCcs TUMM CHpaBaMH, §IKi He NMPUHOCATDH
xozHoi kopucti. Hy i 3aranom, nnanyiite y
CBIiii pO3MOPSIOK JHA JIMLIE Ti 3aBAAHHS, SKi
BIANOBINAIOTb MEBHUM BaXKTIMBUMM LIJISIM,
3amaHoBaHMM Bamu. ko Bu nHe smoske-
Te BignosicT cami co0i, 3 skow wUismo Bu
po6uTe NeBHe 3aBiaHHsI, TO YCBIIOMMTE, L0
1ie 3aBJJaHHS1 He MOTPIGHO BUKOHYBATH.

> Yu npaBuiibHO s posyMmilo, WO A7st
N/IaHyBaHHSI H Criepiny Tpeba criaHyBa-
TH MiHIMyM piK?

— Tak, 3BicHO. $1 posmoBiM, sk BinGy-
BA€TbCs TJIaHYBaHHA 4acy 3a JIOMOMOTOI0
«borym Byk». Cam weit sanmmMcHMK po3no-
YMHAETHCA i3 MYHKTY — He3aBeplleHi crpa-
Bi. AGK Yoroch NOCSTTH, NOTPIGHO crieply
3BINHUTM CBOIO €Heprilo i BUNMCaTH BCi
He3aBepLueHi Crpasy, siki 3abuparoTs Baru
yac i OyMKM. Hacrymnmit nmcrouok — ue
cnmcok Gaxkanp. Crin Bunmcaty MiHiMym
41 6askanus. Criepury e Oynytb GaskaHHs,
Hap’s3aHi coLiyMOM, a Aaii CNaMBaTUMYTb
Bke Bauii icTvHHI GaskaHHs, TOMY iX Kilb-
KiCTb OBMHHA OyTH BenvKkoto. [lani Bu ra-
HyeTe cBO€ XUTTsl Ha 10 pokiB, BUXOAsuM i3
umx Gaxkaub. 3rogom Bu pobure nnaxysaH-
Hs1 Ha pik. [lani BinOyBaeTbCs MyiaHyBaHHS
Ha Micaub. MU NpPOMOHYEMO PO3NOALIATH
BCe Ha 6 KkmouoBux cdep: Le ¢pisnuHa, oco-
OucricHa, GisHec, MPUHLMIIOBA, CiMeiHA i
3arasibHa cdepa. Yxe BUXOASUM 3 LMX cdep,
Bu nianyere micsiub cBoei pobotu. A pani

Bu Bxe MaeTe 10IeHHUI PO3KIIaz: KOPCTKI
i npi6’s13K0Bi cripaBu.

P> Onuwits, Gyap nacka, feTanbHiue
ui 6 cdep.

— (isnuna cdepa CTOCYETbCS 30POB’sl
JOAMHN (MOXOAM B OACEHiH Ui B FOPH, IOCSIT-
HEHHSl KOICb Bard, NMpOBENEHHs omneparii
Tolo), GisHec-cdepa (1s BlIACHUKIB — Lie
GisHec, ms iHUIMX MpaLiBHUKIB — Lie pobo-
4i cripaBK), ocobUCTiCHA cdepa CTOCYETbCS
OCOOMUCTICHOTO PO3BUTKY (HaBUaHHS, Mif-
BULLIEHHS KBasiQikaLlii, IyXOBHUI PO3BUTOK
TOLLO), NpUHLMIOBA cdepa (Lie Moke 6yTH,
HAINpUKIaz, KymiBjs aBTOMOOUIS 4 Mpo-
YMTaHHSI BCIX KHWUI Y/IOOJIEHOro aBTopa),
ciMeiiHa cdepa cTocyetbcst GaTbKiB, npy-
JKUHK/4YOJIOBIKa i AiTei, a 3aranbHa cdepa
CTOCyeTbCs TlaHeTH 3emiist (Hanpukiaz, s
KOKHOTO KBapTajly Xo4y BiJBillyBaTW HOBY
Kpainy, a 1 Bac ue moxyrtb GyTu neBHi
CYCIIiJIbHI UM eKoJoriuHi wii).

P> CxasiTb, Gyap nacka, yMiHHSI yrpaB-
JISTH Yacom: ue HabyTa puca, IKOi MOXKHA
HaBYUTHCS, YU BPOIKEHa, TOOTO OZHHUM
JAEThCs JIETIIE, a iIHIKUM — BaXkye...

— 3HaeTe, KOXHA JIIOAMHA BMi€ CIIJIKY-
BATUCH, ajie SK BOHA CIIJIKYETbCA — Le BXKe
crpaBa KOKHOI JIOAMHU. BMiHHS — € y BCIX.
Asle ynpaBJliHHS KUTTSIM — Lie BMiHHSI KUTH
sikicHO. Afke sIKLO Ty BMi€Ll SIKICHO yrpaB-
7ITH CBOIM yacoM, To Ti BMieLl poGuTH Bee,
wo Tu xouew. | Hawa wmicis — gonomaratn
JIOZISIM, SIKi HOTOCb XOUYTb, 1106 BOHK MOTJIH
CTaTy WaCAMBUMU. Y HaC € | couiasibHi npo-
eKTH, Koo MM Ha JleHb HesanexkHocti Ha
XperaTuky nornomMaraemo manosartu Kapry
CBOIX Mpiit ycim Gaxkarounm.

TobTo, s1 XOouy CKas3aTH, LIO MOXe —
KOKEH, ajie 4M Xxoue — Lie Bke BUOip ioro.
JlionHa Moske BIOCKOHAJIIOBATH CBOI HaBM-
YKH, BMIHHS — | JOCSTATH TOrO, 4YOro Xoue.

P> Nakyio Bam 3a uikaBy po3moBy.
Yenixis!

Cninkysascs Anapiit
MAKCHMYK
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Pacunitauisi: CERpeTH yCIiLIHUX
Hapaz

Y BiTum3HAHIl Gi3Hec-n1excuuyi NOCTIiHO 3’ABASIIOTLCA HOBI TepMiHK:
2eiimiikauin, koyyiHe, aceccMeHT, 2perignuHz, ayTne/iCMeHT...
Hel,0gaBHO go 1ib020 HeCKiH4eHHO20 nepesiKy gogascs e OguH —
dacnnitauis. Cbo2ogHi po3bepemocs i3 uum iHCTpymeHTOM i 3’ACYyEMO,
Yum BiH Moxe OyTn KOPUCHUM Yy HawWwii wogeHHil pobori. A BiH moxe!

Vci My HeoaHOpa30BO Gpany y4acTb y
Hapazax. I, MaOyTb, KOXKeH He pa3 JIOBUB
cebe Ha aymuj, 1o 3 onHux Hapan Tu Buxo-
aum i3 aGCONIOTHO YiTKUM PO3YMIHHSIM,
wo Oyze, wo poGurty, Konmu podutH, a 3
iHIINX, MOXKJIMBO, HAaBiTb B pa3u TPUBaJIi-
IIKX, BUXOAMLI i a0COIOTHO He po3yMiel, 3
4Oro po3nouMHaTH i gk giaru. Ilicng oguux
Hapazn y TeGe MpUEMHE BiIYyTTH, IO «MU
100pe nonpauBaim», a mcis iHIMX — «Ta
XTO MeHe CJIyXae», «Ha L0 X MU CTiJlb-
KM 4acCy 3rasyin», «OT BiH TaKMMH-CSIKUI
cJIoBa He AaB cKasaTv» i T.A. Bin voro ne
3anexxutb? Bin Bunagky? CxknagHocTi npo-
Gnem, wo obrosopioBanucs? Konexrusy?
Mox1Bo, TPoxu i Bill LbOro, aje B OCHO-
BHOMY — BiJ eeKTHBHOI po6GOTH Befy4oro
Hapagu — gacumiTaTropa.

OAHA IrOJIOBA - ROBPE,
AJE WO BIJIbLWUE - TO
KPALLE

Yci mony pisHi, 10 pisHOMY IUBJIATLCA HA
onHi i Ti 5k npobnemu i curyaugi, 6auarp pisHi
NPUYMHY iX BUHUKHEHHSI Ta CHOCOOM BHpi-
1LIeHHs1 TIOCTaBJIeHuX 3aja4. Bimrak, norivHo,
O rpyna Kpue B cobi HEeNMOBipHUii iHTe-
JIeKTyaIbHUIT MOTeHLian i MoXXe BUPILINTH
HU3KY 3aBJaHb, 110 CTOSTb Nepes KOMIAH€o,
3HAYHO Kpaule, aHiK Le Ou 3poOwia oxHa
moauHa. HagiTh gKiio ue ayxke ocsiveHa i
JOCBifueHa JIIIMHA i3 NPeKpacHoIo iHTyiLi-
€10. OnHa rosioa — 100pe, a ABi — KpaiLe.

Y rpyni Mu MO’keMO OTpUMATH TaK 3Ba-
Huil edpekT cuneprii, konm 2+2=5. Tobro,

CHiNIbHUI pe3ynbTaT TPyNu MNepeBUllyeE
CyMy pe3ysbTaTiB OKpeMuX ii y4acHMKiB.
Jliony «nigkasyloTh», HaITOBXYIOTb OfHE
OZIHOTO Ha AKiCh ifei, JoayMYIOTb i MOKpa-
LIYIOTb ifiei 0iHe OIHOTO, iX CNiJIbHI pilleH-
Hsl € OiNbll 3BaKEHMMH, OCKiJIbKH Ipymna
BpaxoBye Ti (akTopy, siKi OnHa JIOAMHA
MO>Ke BUITyCTUTH 3-MiJ yBaru.

Ipore, poGora y rpymax mae Oarato
cknannowis. Hacamnepen tpe6a 3posymi-
TH, 110 BCi MM MPOCTO JIIOAM i He 3aBKIU
IiEMO BiAMOBIZHO 10 HaMiu€HOi IOPOX-
HbOi KapTH. Y4aCHUKHU TPy MOXYTb Bifl-
XWISITUCh Bifi OCHOBHOI TeMH, y mpoueci
00roBOpeHb MOKYTb BUHUKATH KOH(QIIIKTH
i3 nepexozmom Ha ocobucrocri i T.4., i T.IL
Yomy Tak BinOyBaerbcs? Haituacriwe, ne
NOSICHIOEThCS HENPaBUJIbHOIO OPraHisauieio
po6oTH y rpymi, BHACKIZOK SIKOi BUXOOUTD
TaK, W0 aKTUBHi Y4aCHUKHU 30CEPeIsKyl0Th
Ha co0i GinbLIy YacTHUHY yBaru B TOii vac,
KOJIM iHIi He BCTUralOTh BUCJIOBUTH BJlac-
HY AYMKY, VYaCHUKH NepeOUBAIOTH OnHe
OZIHOTO, BiZIMIHHICTb JYMOK CNIPUAMAETbCS
SIK KOH(QJIKT, IKMi1 yCi HaMararTbCs 3arny-
wuTY, GiNbLIICTb HE BifUyBae CBOro npasa
BHUCJIOBJIIOBATHUCS, i BHHHUKAIOTb Kyjyap-
Hi JMCKYCIii, SIKi He BUHOCATbCSI HA30BHI...
Ti, XTo 3HaXOOMTbHCSI y MEHILOCTi, Hamara-
I0TbCSl YHUKATH BUCTyny i T.A. [leBHa piy,
O Taka rpymnoBa po0oTa He Aa€ 3MoOry
peanisyBaTu MOTEHLia IPYNy, i KOMIaHig
OTPUMY€ TpHUBiajJbHe pillleHHs, sIke NpH-
FHSUIM 1151 TOTO, 100 «yCe Lie YNMLIBU/LIE
3akinumnocs». IlpopuBHi inei He renepy-
I0TbCsl, TBOPUMIA IIOTEHL{a 7151 NPUAHATTS
pillleHb He BUKOPUCTOBYETbCS, €MOLIifTHOrO
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niJHeceHHsl Ta BiAYYTTS BJIACHOI MpHUYer-
HOCTi 0 NPUIHATHX pillleHb HeMaeE.

LL|O LIE TAKE?

Ipore, rpynosa po6oTa MosKe i MyCHUTb
6yt edektuBHow. 3pobutu ii Takow
nonomoxe (pacumiTaTop.

Tepmin «dacunitatop» MoxHa 6e3
KO HOI IKOJM 3aMiHUTH TePMiHOM «Moze-
patop». CyTb, 3aBiaHHsI, NpaBWwIa — OJHi i
Ti K. PacuiitTaTop BUCTyNae nocepenHu-
KOM i 06CyroBye iHTEepecu rpynu B mpo-
1eci BUpillleHHs 1PO0IeMH YH JOCSTHEHHSI
3roAM Mik y4aCHUKaMH rpymnu. SIKIo KoH-
KpeTHillle, To ¢pacuniTaTop ynpasJsic Npo-
11eCoM, CKePOBYE HOro, ajie He BTPY4a€EThCs
y 3MiCT camMoi 3ycTpiui, He Haja€ XOOHUX
NPOMNO3HUILiii CTOCOBHO 3MiCTy 3yCTpidi.

QacunitaTop Ma€ AOTPUMYBAaTHCh
uinoi Hu3ku npasui. [lepue i ocHoBHe —
OyTi abCOMIOTHO HeymepeasKeHUM, OfHA-
KOBO 3 N0BAarol0 CTaBMTHUCh JI0 BCiX WieHiB
rpyny, aje pasom i3 Tum — GyTH TBEpAMM
y BiAcCTOOBaHHI iHTepeciB Bciei rpymu.
dacunitaTop Mae GyTH rapHUM NCHUXOJIO-
rOM, YMIiTH BMSIBJISITM KOHQUIIKTH i mpa-
BUJIbHO iX BPEry/ibOBYBaTH, ajie, BOOHOYAC,
YMITH 320XOTHTH YWIEHIB rpynu 10 00roso-
PIOBaHb i IUCKYCiii.

B imeani, ¢acunitatrop mae Oyrtu
He3aUiKaBJIEHOI0 B pe3y/ibraTax poGoTu
rpynu JIOAMHOI — TOOTO MYCHTb BipH-
TH B «MyApiCTb Ipynu», 1[0 O3HAYaE, IO
pilleHHs, gKi NpuiiHsAna rpyna, € €IMHO
NpaBUJIbHUMU [l KOHKPETHOi Trpymu B
KOHKpeTHiil cuTyauii. ¥ LboMy BUMagKy
BiH 3MO’Ke MaKCUMaJIbHO NPAaBU/IbHO BUKO-
HYBaTu CBOIO poJib. [IpoTe, Ha npakTuui ne
He 3aBXIM MOXnuBo. [lpumipom, komna-
Hist 3i0pana rpyny Ton-MeHemKepiB Ans
cTpaTeridHoi cecii. Y Takomy pasi naneko
He BCiM Oyme mo ayui, wo dacunitatop
— Ile JIIOfMHA 330BHi, 9Ka OTpPUMaE ayxke
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UiHHy KoMepuiiiHy iHdopmauilo. V Takux
BUnajkax GpacuniTaTopoM MoKXe BUCTYMH-
TU NpaliBHUK KOMMNaHii, MOXJIMBO, HaBiTh
XTOCb i3 wieHiB camoi rpynu. Bukonysartu
B TakOMy pasi ponb «pacuniratopa» Gyne
BKpail BaXXKO, ajie MOXKJIMBO. SIKIIO oam-
Ha JI0CTaTHbO Npodeciiina, TO BOHA 3MO3Ke
MOEAHYBATH JIBi pojii: «pacuiitaTopa» Ta
«dnena rpynu». [lpore, npu 3miHi posneit
dacunitaTop 10pa3y NOBUHEH NOBiJOMJISI-
TH PO 1€ Tpyny i IPOCUTH 3aMiHUTH HOTO
Ha KiJIbKa XBUJIMH KOTOCb i3 YIEHiB Irpynu.
Orke, 0 KOHKPETHO pobUTb dacuii-
tatop? OpraHisoBye i mpoBoaMTb 3ycCTpiu
rpynu Bif «A» no «f», a came: niaHyBaH-
Hfl i IOCTaHOBKA 3aBJaHb 3ycCTpiui, 3a0e3-
NEeYEHHs MOBHOLIHHOIO CHiJIKyBaHHS MiX
YjleHaM¥ TPynM, YyTPMMaHHs TPynu Bij
BifxoAy Bin TeMu 3ycTpidi, MpoBeAeHHS
rpynu 4epe3 KOHQJIKTH i BperyaoBaH-
HSl LMX CUTYyaliii, ynpaBjiHHs NPOLECOM
3yCTpiui i BHeCeHHs MPONo3uLiii CTOCOBHO
npoluenypH: BIpaBu [isi pO3irpisy, npose-
JleHHS MO3KOBOTO IITYPMY, NEpepBH i T.n.

AK NOCTEJINLL - TAK |
BUCNULLCA

Koskna 3ycrpiy, sikoro 6 mpocroo 4u
CKJIaHOI0 BOHA He Oyia, motpeGye mix-
roToBku. Ha erani nigroroBku 10 3ycrpiui
dacunitatop Ma€e gaTH BigNoBiAb Ha Wiy
HM3KY 3alNMTaHb, WO JaCTb HOMYy MOX-
JIMBIiCTb MPOBECTH 3YCTPiu MaKCHMaJIbHO
edeKkTUBHO.

TMepu 3a Bce, noTpiGHO 3po3yMmiTH, un
norpiGHa 3ycrpiu ysarani. Jlocurb 4yacro
OyBae Tax, 10 cama 3ycrTpiy, a dacuira-
TOp Ha Hiii TuM Ginblue, y3arani He noTpi6-
Hi. [lpumipoM, KepiBHULITBO XO4e JOHECTH
70 KOJIEKTUBY SIKYCb BaXKJIMBY iH(opMma-
gito. Lle, no cyTi, 0oAHOCTOPOHHSI KOMYHi-
Kalis, sIka iHTepaKTHBHY He mepepbauvac,
a BiaTak i 36upaTu ouHy 3ycTpiu rpynu,
npuHaiiMHi y ii dacuniTauiiiHoMy ceHci,
30BCiM He 000B’I3KOBO.

Ko 6yn0 MPUIAHATO pillleHHs, WO
3yCTpiu Taku MoTpi6HA, TO PO3NMOYMHA-
€TbCa BjacHe miaroroka. PacunitaTop
Ma€ 3po3yMiTH i uist cebe, i 1UIs ueHiB
rpynu, SIKOI0 € Wijab 3ycTpiui i akum € ii
Gaskauuii pesysnbrar. Mosk/InBO, Ha BUXOZI
rpyna Ma€ OTPMMATH IJ1aH JIii, a MOXJIUBO
06paTy CTpaTerivHoro napTHepa KOMIMaHii,
a MO>JIMBO yXBaJMTH Nepesik MocamoBUxX
00OB’I3KIB /Il AMPEKTOpPa 3 PO3BHUTKY.
Lle Bce Tpeba 3'sicyBatu 3aBuacHo. Ilpu
uboMy, yce Tpeba onucati JOCHTb YiTKH-
mu ¢QpopmymoBaHHsamMu. Jlns onucy uinei
3ycrpiui crapuii no6puit SMART miziiine
SIKHaliKpalue.

Hactynne nuTaHHs — 3 SKOIO Ipynoro
Tpeba Oyne mpautoBatu? Onma piv, Konau
B poJii ¢acuniTatopa BUCTYNA€ NMpaLiBHUK
KOMIMaHil, sIkuii BoJsiodie MOBHOIO iHQOp-
Mali€lo mpo rpymy, a 30BCiM iHIIA, KOJH
dacunitaTop — nmoauHa 330BHI i He 3Hae
aHivoricbko mpo rpymy. VY Takomy pasi
noTpi6HO 3’'CYBaTH KiNbKiCHWIA, BiKOBHI

i renepHuil CKkiaj rpynu, eTan po3BUTKY
rpynyM — 1ie HOBOCTBODEHA rpyma 4u Ie
B)Ke NaBHO CopmMOBaHa KOMaH/a, AKi Mpo-
Gyemu € y wiii rpyni (MOXJIMBO, AKiCb NpH-
x0BaHi KOH(IIKTH 4K pOIOMHHI 3B’I3KM) i
T.1. Pacunitarop Mae 3HaTu BCe, IO MOXe
BIUIMHYTH Ha Po0OTY Ipyny, ase He Gisblue.

Monepenbo NOTPiGHO TAKOK BU3Ha-
quTH, fKa iHpopMaLis MOXe 3HaEOOUTH-
cs B mpoueci poboru. Lle MoxyTp OyTn
CTaTUCTUYHI JAaHi, aHaMiTHMKA MonepegHix
nepionis, CBOT anaini3, nporHosu TolLo,
Ha MiOrOTOBKY $IKMX MOTpibeH 4ac i sKi
noTpi6GHO miaroTyBaTH 3a3naserinp.

Baxano 3aBuaCHO MOHECTM OO0 BCix
YYaCHHUKIB Irpynu BCIO HeoOXinHy iM inpop-
matito. Jliogu 060B’13K0BO NOBHMHHI 3HATH
Lisb 3ycTpidi i CBOi MOBHOBaskeHHs. SIKio
rpyna 36Mpa€eTbCst ISl PO3noainy GromsKe-
Ty, @ MOTIiM iii MOBiOMJISIIOTD, 1O i MoGa-
JKaHHS1 BPaxylOTb NPU NPUIHATTI pillleHHs],
TO WMOBIpHICTb J€MOTHBAllii, HepO3yMiH-
He i po3uapyBaHH4 € HaJ3BUYaiHO BUCOKA.
SIkmo 3ycTpiu BUMara€ migroToBKM i Bif
YYaCHHKIB, TO iX Kpalle nonepesutu mnpo
ue 3aBuacHo. [lpumipoMm, rpyny 36upa-
I0Tb JUIsl PO3POOKU CTPATEriYHOrO MaHy
PO3BUTKY KOMMNaHii Ha HacTynHi 3 poku.
B Takomy Bumazky, JIOTi4HO, 3a3jasnerigp
NONPOCUTH YYAaCHUKIB IPyNH MiAroTyBaTH
CBOi Npono3utii.

OkpimM TOro, MoTpi6HO CrHIaHyBaTH
Micue 3ycrpidi, sike Oyn0 6 3py4HUM st
BCix y4acHukiB. baxaHo, sIk0 BOHO He
Oyme TepuTOpiaNbHO MOB'sI3aHe 3 PO0O-
TOIO, OCKiJIbKU B TAKOMY pasi 10 y4aCHUKIB
Tpynu MOXYTb MOCTIHHO MiJXOOWUTH Mif-
JIerTi/KoJIert i3 «repMiHOBUMI» pPOOOYHNMH
NUTAaHHSIMU i BigpuBaTH iX Big 3ycrpiui.
MpumilenHs mMae OyTH NPOCTOPUM, MaTH
noTpiGHe 06nagHaHHs, HeOOXiIHY KiIbKICTb
me06iB, 6yTH 06pe ocBiTaennM i T.x. Okpe-
MO MOTpi6HO mombaTu mpo mamip, KiIEHKy
CTpiuKY, MapKepHy, CTikepH, HeoOXinHe npu-
Janzad Ans posirpisaroumx irop i T.a.

FOJIOBHE - MOYATOK

Crapr 3ycTpiui — e 3anopyka ii ycmim-
Hocti. YcmimHMil cTapT Maiike rapaHTye,
10 BCe mije, aK no maciy. FapHuil nouarok
nepen0avae JOHECEHHs! 10 YYACHUKIB Liineii
3yCTpiyi, NOPAAKY NEHHOTO i PABUJI 3YCTPiyi.

Mpo wuini Mu Bxke mMOOIKHO 3rajainy,
KOJIM TOBOPMJIM Npo miaroroeky. OTxke Ha
uisti noTpiGHO akLEHTYBaTH yBary i yac Biz
vacy ix HaragyBaTd, a0u OOTrOBOPEHHS He
#wto Kyauch «B6ik». B ineani, uisib, nops-
JOK JIeHHMH i MpaBuja BapTO HamMCaTH
Ha MJjakarax i moBicuTH ix Ha criHi. Tak,
yci ¢ynmameHTanpHi MOCTynaTH 3ycCTpivi
nocriiiHo 6ynyTh nepexn ounma.

Bapro nepenuraTH BCiX y4aCHUKIB, YU
NOrOIKYIOTbCSI BOHH i3 MOPSAKOM JeHHUM
i ocHOBHMMH npaBunamMu. SIKIIO XTOCh He
TMOTOZIKYETHCS, TO JOLIIBHO 1€ 06roBOpH-
T i cnpoGyBatu aiiiTu 3roau. MoskiuBo,
JoBeneTbCs LIOCh 3MiHMTH, aje Juille B
pasi, Ko Ha ue € 00’€KTUBHI NPUUMHM i

B LIbOMy HeMae€ Hiuoro crpaumHoro. Inoai
Ay’Ke HaBiTb KOPHCHO MONPOCUTH Tpymy
camiii cpopMysI0BaTH OCHOBHi NpaBuna
3ycrpiui. B Takomy pasi unenam rpynu
Gyne nyske He3pyvHO MOPYLIYBATH Te, LIO
BOHM caMi X i npuaymanu.

OcHoBHi npaBuia MawTh OyayBaTuch
Ha KOHUemNuii piBHOCTI BCiXx yuyacHuKkiB. B
NPUHLMI, MPOTH LbOTO Y€CHOTO MPaBUIIA,
3a3Bu4ail, HixTo He BucTymae. OpHak, B
npoueci Gypxn1Boro 06roBopeHHs npo Bei
4ecHi npaBuia 3a0yBaloOTh, i B rpyni no4u-
Hae napioBarty xaoc. Came 1151 yHUKHEHHS
xaocy i s Toro, abu naru dacunitatopy
iHCTpyMeHTH 1151 TPMMaHHS cUTyauii mig
KOHTpOJIeM, i moTpiGHi npasuna.

HaBenemo npuknagy npasu:

* B KOHKPETHMIl MOMEHT 4acy roBo-
PHTb JIMLIE O/IHA JIIOMHA;

+ 00roeoproBary Tpeda iznei, a He mozel;

¢ SKIIO KOMYCb i3 BaroMoi NMpUYMHU
noTpi6HO BHMIiTH, TO OOrOBOpPEHHS 3ymu-
HSETbCS, | rpyna 4ekae (aGo HaBmakw, He
4eKa€ i MPOJIOBKYE 0OTrOBOPEHHS);

+ 00roBOpPIOEMO JIMLIIE 3arajibHi MUTaH-
HsI KOMNaHii, a He OKpeMuX Niapo3inis;

MM roBOPHMO JIMLIE PO MaiiGyTHE.

JoBoni uyacTo rpyna BBaka€ AeTajlb-
He OOrOBOPEHHS MPABW/I TasHHSIM 4acy Ha
Te, IO «CaMO CO00I0 po3ymieTbcs». [Tpote,
K TOKa3y€ MPAKTHKa, HiYoro camo coboio
HE PO3yMI€TbCS i SIKIIO He BCTAHOBUTU HA
NOYaTKy 4iTKi OJHO3HAYHI IPaBUJIA, TO NMOTIM
J0BeeTbCs MOCTiiHO 70 LIbOro NOBepPTATUCS
yepe3 Pi3HOMaHiTHI MOPYILUEHHS, L0 Heo-
IMIHHO 3aBaKATUMYTb e(EKTHBHiil poboTi.
SIkuwio rpyna 36upaTUMeThCs! HEOHOPA30Bo,
TO BU3HAuYeHi OJHOro pasy NMpaBuja Ha BCi
HACTYIHi 3yCTPiui MOXHa Oyzie mpocTo pos-
APYKOBYBATH i PO3NABATH yYacHUKaAM, abu
BiIHOBUTH iX y nam’sITi.

Oxkpemo Tpe6a BUpIlIKMTH, 110 POOHTH
3 03By4EHMMM TapHUMH ifesMH, 10 He
MaloTh 0€e3MocepenHbOro BiJHOLIEHHS [0
NOPsZIKY AEHHOTO. SIK npaBuIo, Taki inei ne
irHOpyI0TbCS i A1 HUX CTBOPIOIOTH CIieLli-
QJIbHUI «KOIIMK» — IJIAKAT, 30ILUT, KapTKY,
KyIM 3anuCyIOTh yci 1i igei, a Hanpukinmi
3ycCTpiui BUpIiLIYIOTD, 10 3 HUMU POOUTH —
nepenaTH KepiBHMLTBY 4YM BiAginy, sikoMy
BOHM CTaHyTb Yy NPUrofi, OpraHisyBaT iie
OIHY 3yCTpiu A/ 00TOBOpPEHHS, BHECTH B
piuHMii nyIaH i T.4.

KOJIN KOCA HA KAMIHb
HAULLWIA

3 yneBHeHiCTIO MO)KHA CKa3aTH, IO BCi
3yCTpiui, 3a71€3KHO Bix ayske 6aratbox dak-
TOpiB — Wisieii i 3aBnaHb, cKuady i eramy
PO3BUTKY rpyny, yacy 200u i T.n., mpoxo-
aaTb abCOMIOTHO 1O Pi3HOMY, i HE MOXKHA
O/IHO3HAYHO CTBEPAMTH, LIO € FKACh YiTKA
CTPYKTypa rpynosoi 3ycrpiui. [Ipore, icaye
TaK 3BaHMil POMO rpynoBOro MpHItHSTTS
pilenb, cTBOpeHuii Bizomum d¢acunita-
topom Cemom Keitnepom. BimnosinHo mo
iei cxemu, y npoueci NpUHHATTS PillleHHs
rpyna NnpoXoAMTh MEKiJbKa eTamiB: HOBa
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TeMa, 30Ha PO3XOIKEHHS, 30HAa JMCKOM-
¢$opTy, 30Ha CXONKEHHs i 30Ha 3aBepIleH-
Hsl, TOOTO NpUItHATTS piweHHs. Yci BOHM
a0Co/MOTHO MpUpoaHi i HopManbHi. [leBHa
piy, rpyna Moxke NpauioBaTH, He BXOs-
4yu B 30HY auckomopty. Lle crocyerbes
HECK/Ia[HUX NpoGJieM, sKi He BUK/IMKAIOTh
3HAYHOTO PO3XOIKEHHsS! MYMOK i BUpilly-
I0TbCSl OCUTD mpocTo. [Ipore, gKkio npo-
Gnema cknadHa, i TOuoK 30py Gararto, a
BUPIIMTH MPoGIeMy He MOK/IMBO 3 JIONO-
MOTOI0 TPAaAMUIMHKX Jii, TO i 30Ha IUCKOM-
¢$opTy HeoAMiHHO BUHMKaTHMe.

HoBoni uyacto wienn rpynu, mepeGy-
BalOYM Ha LbOMY eTami, po34apoBYIOTb-
cq i monMWanTh CBOI CpoGu mpauioBa-
TH y Tpymi, MOBJSIB «TaK i 3HajM, WO B
rpyni ue 3po6uTH HeMOXIMBO». OmHak,
Tpeba po3ymiTH, 0 Lie Mo-mepuie, Npu-
ponHuii i Maiike HEBiIBOPOTHMIA NpoLEC,
a mo-apyre, BiH JOCTaTHbO KEpPOBaHWM i
J0pOCIi JII0AH MOXYTb FIOr0 MPOWTH, OTPU-
MaBIUM Ha BHUXOAi a0CONIOTHO YHiKalbHE
HeTpajulifiHe pillleHHsl.

Haiiuacrime, auckomdopT BuUKIM-
KaHuii (OHTAHOM KOHKYpPYyHOUMX imeil i
BUHUKHEHHSIM KOHQUIIKTY MiX WieHaMu
rpyIy, WO BiICTOIOIOTH Pi3Hi no3uuii. Bpe-
Ty/I0BaTH Leii KOHQIIKT Mae pacuiitaTop,
i TYyT BiH Ma€ BUSBUTH MaKCUMyM TaKTy,
BUTPUMKH, Tepninus. PacusitaTop He Mae
npaBa XOOHMM YHMHOM IIOKa3yBaTH CBOIO
HiATPUMKY XKOIHi# i3 KOHPIKTyIOUHX CTO-
pin. Ipu Gyab-sikomy KoHuikTi pacumi-
TaTOp 3afiMac CTOPOHY TpymM i BiacTOIOE
B JKOOHOMY pasi irHopyBaTu KOHQIKTH,
110 BUHUKAIOTb. Ix noTpi6HO poss’asysaT.

T'pynosi KoHQikTU OyBalOTH K a6CO-
JIIOTHO 3alBMMM i HENpOAyKTHMBHHUMH,
TaK i TaKMMH, IO MOXYTb O3NOPOBUTH
cutyauiro. Hanpuknaza, HenmpogyKTMBHUM
€ KOHQJIIKT, KOJIM OfHa 3aHaATO iHimia-
THBHa 0co0a 3aiiMa€e BCIO yBary rpynu i He
Ja€ BUCJIOBUTHUCD iHIINM ydacHUKaM. Taki
KOHQIIKTH LiJKOM MOXHA nependa4uTy,
i KO 3a3pjazeriib AETaJbHO i YBaXXHO
NponucaTyd BCi MpaBuja 3ycTpivi, To ix
MO’KHA 3BECTH [0 MiHIMyMYy, BKa3aBLIH Y
BiIMOBiAHNIT MOMEHT 3aHaATO iHiUiaTHB-
Hill 0c00i HA MPaBUJIO «KOKHUI1 Y4aCHUK
ropoputb He Oinblie 5 XBUINH 3a OnHe
KOJIO 00TOBOpPEHHS».

MpoayktuBHi KoHOIKTH nependauuTy
YKpaii CKNIanHo i, 0 BeJIMKOMY PaxyHKY, He
notpi6uo. Takuit KoHOIIKT ¢acunitaTop
MAa€ BUSIBUTH, OLLiIHUTH, HACKIJIbKUA BiH MOXe
HAIIKOJUTH TPyMi, BU3HATH Lieil KOHQIIKT,
a TOAi AaTh peKkoMeHAauii o0 BUpilleH-
HSl CHTYyauUii i MOpaauTUCh i3 IPynoo 100
nopanbiumx aiid. Ilpu upomy rpymi TpeGa
CMOpanMyHO HaraayBaTy Npo MpaBUsIa: TOBO-
PHMMO 110 Yep3i, KPUTHKYEMO npobyiemy, a He
JII0eH, CITyXa€EMO TOTO0, XTO BUCTYIAE | Hama-
raeMocsi 3po3ymiTu ioro nosuuiro. Pacuni-
TaTOp BCi/ISIKO MiIKPEC/IOE CHiIbHICTb Ui
rPynH i HiHHICTb BifMiHHOCTI MOrIAAIB, amKe
ZJIS1 UBOTO Ipynyl i 30UpaIoTb.

Inoni QacunitaTop Moxxke BnagHa-
TH KOHQUIIKT Y MPUCYTHOCTI Tpyny, iHOZi

HAOJMHII i3 KOHQIIIKTYIOUMMH CTOPOHAMH,
iHONi MOBOAMTBCS BMCTYNATH MEpPeroBop-
HUKOM (MepiaTopoMm), a iHOZi — 3aXMCHH-
KOM TPyNH — ycCe 3aJIeKUTb Bif, CUTYyaLii,
a HaBUKU MPUIMATH MpaBUIbHE PillleHHs
NPUXOISATD i3 JOCBiAOM.

CNEUIAJIbHI
IHCTPYMEHTU

[Ipore TpamisieTbest i Tak, WO AMC-
KOMQOPT BUKJIMKAE CTYMNOP, BiICYyTHICTb
ininiaTuBy. B Taki MomenTH poboTa rpymnu
crae abCOMIOTHO HEeMpOAYKTHBHOW. I TyT
3HOBY Ha JONMOMOTrY MNPUXOAUTb (acui-
TATOp, SIKUIl MA€ «PO3BOPYLIUTH» Ipymy i
NiWTOBXHYTH ii 10 IWIiAHOI poboTH.

MabyTb, HaiiBigomimmum  iHCTpy-
MEHTOM JJIs reHepauii ifeil € Mo3KoBHUIi
wtypm. Ilo cyTi, ue npouec, nig 4ac sKoro
rpyna BUCYBa€ ifei omHy 3a oaHOI0, 3anu-
cye ix, He BUTPA4al0uy 4acy Ha iX OLiHKYy.
BukopucroBysatuch el MeTOl MOXe Ha
Oyap-sikoMy erami — aHamisy npoGiemu,
BU3HA4Ye€HHs1 ii NpPHUYMH, HaNpaLOBAHHS
MOBipHUX BapiaHTiB ix BUpilleHHs i T.1.

MoskoBuii IITypM MOKHAa MPOBOJAMUTH
no pi3HOMY — ifei BUCJIOB/IIOIOTb MO OJHi
y MOPSAKY Yepru, KOKHa JI0JUHA BHCJIOB-
JII0€ BCi CBOI ifei, MOKM BOHM He BHYep-
NaThCH, YYACHUKU MPaLOIOTh y rpymnax
i moriMm 06MpalOTh MEBHy KilbKiCTb ineit
i T.A. Yce 3aneXuTb Bil BeTMYMHU TPYNH,
YacOBUX PaMOK 3YCTpidi, JOUinbHOCTI nJist
BUKOHAHHS TIEBHOTO 3aBJAHHS.

OxkpiM MO3KOBOro LITYpMY, IS reHe-
pyBanHsi i ikcyBaHHS ifeii BUKOpPHCTO-
BylOTb rpadiune kaptyBanusa, SWOT-
aHaJi3, miarpaMu NMPUYMHHO-HACTIOKOBUX
3B’913KiB, rpadiuHi MeTOnHM, METOJ, ra3eTHOI
ny6nikauii i T.3. Unenam rpymnu 308Bcim He
000B’513K0BO 3HaTH ix yci. Obupatoun Toit
yu iHIWMiA, ¢acwiiTaTop AeTaabHO MosiC-
HIOE CYTb i IpaBuJIa MeTOxY.

Konu inei nanpauioBany, ix rpynyioTs,
OLHIOIOTb i 3BYXXYIOTb ix niamasoH. s
LbOrO TaKOXK iCHy€e GaraTo pisHux iHCTpY-
MEeHTiB, 30KpemMa IIMPOKO PO3MOBCIOIKe-
HuUi1 MeToy, onHopinuux rpyn (yci inei rpy-
NylOTb 32 MEBHUMM KpUTepisiMM), aHaii3
nonst cus, Tabnuus «3a» i «apoTu», Bubip
npiopuTeTiB, NapHe NOpiBHsHHS, GaraTo-
pasoBe roJIoCyBaHH4 i T.1I.

[Ticns 3ByskeHHs niana3oHny imei HacTy-
nae MOMEHT NpUHHATTA pimenHs. Le onun
i3 HaiickiapHiwmx eranis poGoTu rpynu.
Ipore, KO MpaBuIa NPUHHATTS pilleH-
Ha OynM HanpauboBaHi i ysromkeHHi Ha
NoYaTKy 3yCTpiui, To MpoGieM , KOHPIIK-
TiB, 00pa3 BUHUKATH He OBHHHO.

NMPABWJIA MPUNHATTA
PILLEHD

OTske, i3 npaBuNIaMM NPUIHATTS 0CTa-
TOYHOrO pillleHHs rpyna mMae OyTH 03Ha-
floM/IeHa Ha CaMOMYy 0YaTKy CBOEI pobo-
Tu. Bapiautie € mocuts Gararo, i, gKuwo
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KepiBHUK HE Hamojsrac Ha SIKOMyCb KOH-
KpeTHOMY, TO Haiikpaiue, abu rpyna cama
BUpoGua st ceGe ui npaBuia. Y BUNAzKY,
KOJIM Tpyma caMa mnpuiiMe pillleHHS Npo
NPHIAHATTS pillleHHs (DapyiiTe 3a TaBTOJIO-
rilo), TO LM CaMHMM BOHa 3000B’SI3YETbCSI
BUKOHYBATH BCe, 1110 BUI[ie B Pe3yJIbTaTi.

Haiikpame ans BCiX, Koiu pillleHHS
YXBaJIOETbCSI B Pe3y/ibTaTi KOHCEHCyCy. Y
1bOMY BMMNAJKY i3 pillleHHAM MalOTh MOTo0-
AUTHCb AOCOMIOTHO BCi yYacCHHKM TpyIH,
a0 pillleHHS He MpPUIIMAETbCS 30BCIM.
OCHOBHMM MiHYCOM LBOrO CHOCO0y MpH-
MHATTS pillleHHs € BeJIMKi 4acoBi 3aTpaTu.
[Ipore, AKkWI0 BCi yyaCHMKU 3a3janerigb
HajalmToBaHi Ha MOLIYK KOHCEHCYCY, TO
iioro ninkom peanbHo gocsartu. Koncencyc
Moske GyTu «duCcTUM», TOGTO 3rofa MyCHUTDb
Oyru pocsrHyta B Oyab-sIKOMY BHNAZKY,
abo MopndikoBaHuil, KOJIM NpPABUIAMH
nepen0avya€TbCs 3amacHUii BapiaHT yxBa-
JIeHHs1 pillleHHs], SIKIO KOHCEHCYCy 3 Ti€i
YM iHLIOI MPUYMHYU HE BIAETbCA NOCATTH.
[lpumipoMm, GKIIO He BAAETbCS MOCATTH
KOHCEHCYCY, TO BOHO yXBaJIIOETbCS KepiB-
HHKOM 200 3 I0TIOMOTOI0 FOJIOCYBaHSI.

Ipyrum 10B0J1i pO3MOBCIOXKEHUM CIIO-
€o00M NPHIHATTS PillIEHHS € TOJIOCYBaHHSI.
Moro nepesara nonsrae y mBMakocTi i npo-
croTi. OCHOBHMI1 HEJONIK — 3aMILAIOTHCS
nepeMoxui i nepemoskeni. I He ¢axkr, mwo
nepemMoskeHi moGixkaTh i3 KOJIOCATbHUM
€HTYy3ia3MOM BHKOHYBaTH pillleHHd, W10
CynepeyMTb iX No3uLii.

IcHye GaraTo croco0iB ronocyBaHHA i
06MpaloTbCs BOHHM, HACAMIEPE]], 3aJeXK-
HO Bij uiHM nuTaHH4. fkmo, mpumipom,
pillleHHSI HE CTOCYETbCSl MUTAHHS CKUTTS
YM CMepTi» MPOeKTy, TO YXBAJIUTHU ioOro
MOKHA npocToo Gisbiictio. ITpore, skuio
NUTaHHS JOyXXe BaroMe, TO YXBaJIOBAaTH
fioro TakuM croco6oM He Jyske PO3YMHO.
Ipumipom, nepemora B 50% i onuH ronoc
Gyne myxe cyMHiBHOI0. B Takux Bumankax
BMKOPHCTOBYIOTb CIOCI6 nepeBaskHOi Gisb-
wocti. [Ipumipom, pimenHs Moxe OyTu
NPUAHATUM, SKLIO 32 HbOTO MPOroJIoCyBa-
1 2/3 a6o 3/4 unenis rpynu.

I[lincymoByioun, me pas HaragaeMmo:
OCHOBHa poinb dacumitatopa — o6cayro-
ByBaTH Npoleaypy 3ycTpiui i He BTpy4a-
TUCb y ii 3micT. Ilo BenukoMy paxyHKy,
Ay)XKe 4acTo TPaIuIgIoTbCs CUTYyalil, KoIu
dacunitaTop npautoe B rpyni i3 Temoro,
y #Kiit BiH a0COMIOTHO He PO3GMPAETHCSL.
Y 1poMy HeMa€ Hi4Oro CTpaIIHOro, amxke
iioro 3ajaua — npouec.. SIKIo0 HanpuKiHLi
3yCTpiui y rpynu ckjaanocsi BigdyTTs, L0
BOHA cama BCe 3po0wia, TO Lie Haiikpaia
ouiHka po6otu dacuniraropa.

Jlinis MYJPUK;

kepiBHUK «<ELEKS University»,
ceprudikoBanmii 6isHec-TpeHep
Ta ¢pacuiitaTop

oKP
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NMonbcbKo-YKpaiHCbKa KOMaHAa NPOeKTY
Kynynmo Pasom! 2.0

Tomaw byasak PoGepT Jlex Bacunb Macrok EBa LWleuiHCcbKa-
byas3ak
KoopanHaTop OnepauiviHmin OnepauiiHnin KoopawnHaTop
MpoekTy KoopanHaTop KoopanHaTop e-Learning
MpoekTty PL MpoekTy UA

CebecTt’AH PenaTta Mapowek Hatania AKi6uyk MaTteyw CaraH
MapranbcbKi
Mepia- KoopgunHaTop KOpugnyHnii KoHcynbTaHT
KoopauHaTop KoHcynbTaHTiB KoHcynbTaHT

AHppin UanyTa Jlloagmuna
MuweHuubka-Yana
ApoMiHicTpaTop AoMiHicTpaTop
MpoekTy MpoekTy UA
[MpakTnka YnpaBniHHSA Acouiauis IHiuiatnBa PognHHux ®ipm
Byn. CagoBa 2a, a/c 5911 Anes IBaHa MaBna ll 61, a/c 17

E-mail: info@kupuimorazom.org.ua 79054 m.J1bBiB, YKpaiHa 01-039 m. Bapwasa, MonbLua
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TPUBA/ICTb « KOHKYPEHTHICTb « cniBnpaus

Ina poaAnHHUX, Manunx
| cepegHix pipm
Ta opraHizauin nignpueMLIB
www.rodynnifirmy.org.ua

MpoekT thiHaHCy€ETbCS Nigep npoekty YKpaiHCbKuit napTHep
Nporpamoto
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